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Overcoming The Biggest 
Intranet Problems
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2001 2005 2011

Expanded client base across 
North America and Europe.

Growth

Expanded digital solutions for 
the entire Digital Workplace.

Digital Workplace

Launched in Toronto.
Start

Full implementation services, 
and SharePoint expertise.

Implementation
Focus on assessment, planning 
& governance of intranets. 

Intranets

Prescient Digital Media
Intranet Experts for 17 Years

Multiple awards including the prestigious 
Webby & Golden Quill Awards.

Awards

2016

New offices in New York City
& Vancouver.

New Office Locations



4Intranets & Digital Workplaces



Clients
250 and Growing
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From Concept to Live
End-to-End Services

• User experience design
• Information architecture

• Dynamic wireframes
• Navigation flows

• Taxonomies

Design

• Stakeholder engagement
• Constituent analysis

• Focus groups
• User surveys

• Content analysis
• Technical ecosystem 

assessment

Assessment

• Development
• Configuration

• Integration
• Content migration
• Desktop, mobile

• Technology agnostic
• Expertise in SharePoint

Implementation

• Strategic plan
• Solution roadmap
• Engagement plan

• Governance model
• Content management plan

• Social/collaboration strategy
• Technical architecture

Planning

• Content creation
• Operations management

• Change management
• Solution product 

management
• Analytics

• Search optimization

Operations

Listen. Understand. Deliver.



7Methodology
First Ever Dedicated Intranet Methodology



Sound familiar? 2

• “I can’t find anything!”
• “Content is old… or wrong!”
• “No Money!”
• “The technology is soooo old!”
• “Employees aren’t using it!”



I can’t find anything!
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Sound Information Architecture 2

• All content should fall under parent categories
• Four to six parent categories
• Labels should be descriptive, not cool or acornyms





Simple home page 2

• Reduce the links
• No scrolling
• No ads
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Strong search 2

• Scoping 
• Filters
• Best bets
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Acronyms

InfoPanels

Feedback

On-screen help

Best Bets

Refiners
Organic
Results

Verticals
(Scopes)



16



14



Content is old… or wrong!
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Enforced Content Management 2

• Strong descriptive titles
• Tagged according to taxonomy
• Content renews or expires in 3-6 months
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Content Templates 24
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Submit News
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10-15 Stories Per Week



No Money!
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Executive Champion
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• Demonstrate best practices
• Show leading intranets
• Find out what the competition is doing

Case Studies



Old Technology
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• Technology is more than 5-6 years old
• No true content management (database & template driven)
• Antiquated search
• Disparate technologies working independently; no plan 

Old Technology



Search / Hybrid



Enhanced Search



Users Are Confused

When to use email, versus the intranet (e.g. SharePoint) versus social tools, etc.



Scenarios 	 	 	 	 	 	 	 	
Finding 	Someone	With	A	Certain	Expertise	 ◔  ●  ●   ◕  ◔  ◔   
Ask	Something ,	Don’t	Know	Whom	To	Ask	 ○  ●  ◕    ◔  ◕   
Do	A	Brainstorming 	Activity	With	My	Team	 ◑  ●  ●  ◑   ◔  ●   
Where	Should	Meeting 	Notes	Be	Captured,	
Stored	& 	Shared?	 ◕  ◕  ●  ●   ◔  ●   

Where	Should	I	Share	Video?	 ○  ◑  ◔  ◔  ◔  ○  ◔  ●  
Where	Should	I	Share	Photos?	 ○  ●  ◕  ◑   ○  ◔   
Have	A	Real	Time	Chat	With	A	Colleague	 ●  ◑     ○  ◑   
Where	Should	I	Put	& 	Share	Documents?	 ◔  ◕  ●  ●   ◔  ●   
Have	A	Question	Related	To	A	Document?	 ◔  ●  ◑  ◑  ◑  ◔  ◑   
Invite	A	Colleague	To	Lunch	 ◕  ◔     ●    
Provide	A	Note	Of	Congratulations/Praise	 ◔  ●  ◔    ◑  ◕   
Make	An	Organizational	Announcement	 ◔  ●  ◔    ◕  ◕   
Remind	The	Team	Of	An	Important	Deadline	 ◑  ◔  ●    ●  ●   

	

Multiple Ways to Do the Same Thing



Employees Aren’t Using It
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Default Home Page

• Every browser should have the intranet as the home page
• Locked-down
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Change Management

• Drive employees to the intranet:
• Train
• Market
• Communicate
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Email Newsletter



Questions?
Use panel on right to submit a question
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They Don’t Use It! 
How To Increase Intranet Use

Next Webinar – Mar 13, 1pm EDT
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Intranet Insight Newsletter
Notifications on news & events: PrescientDigital.com > Bottom of Page
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www.PrescientDigital.com 416.926.8800 toby@prescientdigital.com


