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Company context

2

§ Energy generation company
§ ~920 users
§ contractors & employees
§ plant & office

Redesign team

• 1 Director
• 2 workers
• I.S. liaison
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Intranet context
2010 2012 2013
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News landing page Mega menu nav
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Desired end result Prioritized content
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Desired end result
Prioritized content
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Desired end result Easy Navigation
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Desired end result Engaging content
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Desired end result
Enhanced 
document search
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Desired end result
Enhanced 
document 
organization
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Desired end result
Enhanced search:
Content
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Desired end result
High-interest employee content
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Desired end result
Content targeting
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Desired end result
Centralized events
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How we got there
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Audit & Analysis
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Meetings with 
stakeholders
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Planned 
governance
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Planned 
architecture &
structure
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How we launched 
and got buy in
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Leading up to Launch Weekly e-newsletter

Digital Signage & Posters

Weekly e-newsletter
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Launch Day
Digital signage

Weekly e-newsletter
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Launch Day
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Launch Day Learning Centre
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Post-launch
Presentations throughout the company
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Since launch
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