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Key ingredients for redesigning an award-
winning intranet: A case study
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Company context

= Energy generation company

= ~920 users

= contractors & employees

= plant & office ©

Redesign team
* 1 Director o o

« 2 workers " o
. A
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Intranet context
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Desired end result Prioritized content

melntranet melntranet

Home Working Here Pay & Benefits Career  About Our Company

Search

News & Announcements Quick Links

v
¥ WORK TOOLS (® CAREER & BENEFITS £ BUSINESS & FINANCE News & Announcements
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People Search
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Find 2 Policy
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Desired end result

Prioritized content
31.05 31.19

Upcoming Events Important Dates Employee Spotlight Alberta Pool Price Media Clippings v
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Desired end result Easy Navigation

Home  Working Here  pay & Benefits  Career  About Our Company
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Desired end result

Directories Documents

Enhanced
document search

theIntranet

Home Working Here Pay & Benefits

Capital Power Intranet

Quick Views

Click here to view all policies or documents by
department.

Click here to view all forms.

Click here to view all templates.

Favourites

Content Type

Contracts
Forms
Other
Policy

Presentation

Edmonton 18° CPX.TO 24.67 0.37

Career  About Our Company

Search
Relevance -

Driving Life Safety Critical Standard

Capital Power DRIVING LIFE SAFETY CRITICAL STANDARD Driving Life Safety Critical Standard Approved by: _ Date: 03/24/zoi 2 He h, Safety & Environment Document
# HS.6.5 Version ..

capitalpower.sharepoint.com/.../Driving Life Safety Critical Standa.

Ethics Policy

CAPITAL POWER CORPORATION CAPITAL POWER L.P. ETHICS POLICY Certified to be a true copy of the Ethics Policy and approved by the Board of Directors on
October 30, 2009 (Revised

capitalpower.sharepoint.com/sites/.../Policies 1/Ethics Policy.pdf

Power Pairs Mentoring Program Guide

Page | 1 Revision Date: March 2018 .. Everyone has something to give, and everyone has something to learn ... Together, these truths create the foundation for mentoring,
a relationship ...

capitalpower.sharepoint.com/.../Power Pairs Mentoring Program Guide

Respectful Workplace Policy

Capital Power " Corporation CAPITAL POWER CORPORATION CAPITAL POWER L.P. Wora™f ACE Pr"CP«MATION, A MTI,U ,** p * ¢*ORii*iMT A Kin VIOLENCE
Certified to be a true copy of the ...

capitalpower.sharepoint.com/.. /Respectful Workplace Policy pdf

Disclosure and Insider Trading Policy
Caital Power Corporation CAPITAL POWER CORPORATION CAPITAL POWER L.P. DISCLOSURE AND INSIDER TRADING POLICY Certified to be a true coov of the




Desired end result

Enhanced
document
organization
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add an app

CorporateCommunications
8items
Modified 11 months ago

Forms
48 items
Modified 4 weeks ago

HR-US
23 items
Modified 2 months ago

HSEQuarterlyReports
8 items
Modified 5 weeks ago

Legal
1item
Modified 11 months ago

Policies
27 items
Modified 3 days ago

Protocols

|EIBIBIBIBBA

AnnouncementsDocuments =+«

1item
Modified 15 months ago

CorporateSubsidiarylnfo
2items
Modified 3 days ago

HR-CA
31 items
Modified 3 weeks ago

HR-US-Payroll
16 items
Modified 5 months ago

HSERegulatoryUpdates
10 items
Modified 5 weeks ago

ManagerToolkit
2items
Modified 5 weeks ago

Popular Searches
1item
Modified 2 years ago

RegulatoryReports

o
o
o
6

CASecure
litem
Modified 3 months ago

Documents
Oitems
Modified 2 years ago

HR-CAandUS
11 items
Modified 3 weeks ago

HSE
8 items
Modified 17 months ago

Images
0items
Modified 2 years ago

NewsDocuments
23 items
Modified 2 months ago

Presentations
17 items

Modified 5 weeks ago

Reports

IB B BBBEA

Contracts
25 items
Modified 11 months ago

Favourite Documents
22 items
Modified 9 months ago

HR-CA-Payroll
14 items
Modified 4 months ago

HSEBiWeeklyReports
57 items
Modified 3 weeks ago

InformationServices

0 items
Modified 17 months ago

Pages
17 items
Modified 6 months ago

Procedures
13 items
Modified 4 months ago

Security




Desired end result

Directories Documents

tneintranet

Home Working Here Pay & Benefits

Enhanced search:
Content

Capital Power Intranet search

Result type

Excel

PDF
PowerPoint
SharePoint Site
Web page

Word

Author

Modified date

Edmonton 18° CPX.TO

Career About Our Company

energy

Summer brings warmer weather and a new group of SWEP...

The 2018 Summer Work Experience Program (SWEP) is now in full swing ... new hires are a diverse group that brings energy, eagerness, and fresh ideas to
the work

April 12, 2018 Weekly Capital Connection

ON THE RADAR April 25 Communicating with ImpactApril 25 ... Power announced the acquisition of Decatur Energy Center and added York Energy Centre
and East Windsor Cogeneration to our ..

Organization Chart

Owns Quality Wind = Owns G1/G2 ... General Partner of CPLP Owner of competitive energy contracts ... Cloverbar Landfill = Joffree (JV Interest) = Shepard
Energy Centre (JV Interest

Hazardous Energy Isolation Standard
that are independently performing hazardous energy isolation at the site have a hazardous energy control program that meets or exceeds the

Energ



Desired end result
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Desired end result

Content targeting




Desired end result

Centralized events

Company Calendar

+) () May 2018

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
29 30 1 2 3 a 5

First quarter 2018 financial res

6 7 8 9 10 1 2

Capital Power Free Day at the

13 14 15 16 17 18 19
Renewables Lunch n'Learn: Getting to know Renewables
Hope Mission Volunteer Oppo
20 21 22 23 24 25 26
Victoria Day - CA Offices closd Visa reconciliation deadline
27 28 29 30 31 1 2
Memorial Day - US SharePoint Lite 2: Beyond the Strong Start (virtual)
SharePoint Lite 1: Getting Stal
Strong Start (classroom)
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How we got there
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Leading up to Launch Weekly e-newsletter

New intranet goes live next Wednesday

If you have applications or team sites that point to specific page on the intranet, contact
Corporate Communications before Sept. 7 with the page your application or site currently
links to and we'll provide you with an updated URL.

the Intranet Launching September 7, 2016 DI Q Ital SI gnaqge & POSterS

Read more

the Intranet Launching September 7, 20

The new intranet goes live in 1 week, on Sept. 7.

If you have applications or team sites that point to specific pages on the
intranet, contact Corporate Communications before Sept. 7 with the
page your application or site currently links to and we'll provide you with
an updated URL.

The new intranet goes live in 2 weeks, on Sept. 7.

If you have applications or team sites that point to specific pages on the
intranet, contact Corporate Communications before Sept. 7 with the
page your application or site currently links to and we'll provide you with
an updated URL.

Links or bookmarks to applications such as Oracle, Bl, Blueprint, etc.
will not be impacted

Links or bookmarks to applications such as Oracle, Bl, Blueprint, etc.
will not be impacted

Questions? Contact onlinecomms@capitalpower.com

Questions? Contact onlinecomms@capitalpower.com

Weekly e-newsletter

The new Intranet will be launching on Sept. 7 - plan to update
bookmarks

If you have a team site or other application that links to specific pages within the current
intranet, please send an email with the URL of the current linked page to Corporate
Communications. We will work to provide you with an updated link so, after launch, you can
update your applications or team site.

Read more



Launch Day

melntranet

The new Intranet launched today

with a blend of beauty and brains to help make your work easier.

Where'd it go?

Can't find something quickly? Stop by the intranet homepage and click
on the *Where'd it go” feature for links, tips and tools, or send your
frustrated feedback through the quick-access feedback form located on
almost every page.

Your web browser's home tab will be set to bring you directly
to the Intranet, or visit intranet.capitalpower.com

tmelntranet t.auiy  brains:

At Capital Power, 50% of s aocees four of

And we zpend 1.8 haurs a day boking up
mare gyztema n owder to do our fobs cach dy.

informatian, and wa don't aways find what we
recd or know ¢ its curere.

(<

Ferocicing the new Capisal Power Intrenet,
which provices a greally improved Loor

Find quick Inks 1 your mast-sod
appiications and desinators on the
homepage.

Search the new, up-to-date document fbrary
wih flers that amsure you find what you're
looking for qucky.

And see ony svems, announcements and
important dates rekevant 1o you

experionce wih beauty and brara.

Digital signage

Ve nood 3 place that helps s fid rolable,
current information, guickly and casily, 5o we
‘aan wark mere affoctiely and citickndy.

Tako advantage o the the dloen and
rrobie-rierdy design and find what you
noed, even when on the go.

HAVE QUESTIONS ABOUT R HEW
AWTRMET? BMAL US AT

ONLINECOMMS @CAPITALPOWER COM

e Intranet

Weekly e-newsletter

tneintranet

The new Intranet launched today
with a blend of beauty and brains to help make your
work easier

beauty & brains!

The new Intranet launched today

with a blend of beauty and brains to help make your work easier:

* Mobile-friendly, clean design * Search the new document library |

use filters to find what you're lookin

* Fresh, up-to-date content and >>Click to learn more!

documents provide accurate and current quickly
information * Filter searches by result type,
modified date and author

« Find quick links to your most-used
applications and destinations on the
home page

The new intranet launched today!

A big thank you!

Over 175 people from across the company participated in the intranet project, providing
input, updating content and testing the structure and the site. Thank you to everyone who
helped get us to launch today.

Read more

Jhank you!

A very big thank you to everyone who helped fill the many roles
required to launch the new intranet.

We greatly appreciate your time consulting, engaging, reviewing
and testing.




e intranet
beauty & brains!



Launch Day Learning Centre
theIntranet

The new Intranet launched today!

’
Visit the Learning Centre today for a personal WH ERE D
walkthrough of the new features of the intranet. DI RECTORI ES IT GO ? R

e new Intranet launched today!

The new Intranet launched today!

The new Intranet launched today!

Find people, places & Navigating the
new intranet

TODAY ONLY! applications

1-3pm MOBILE & SEARCH

11th floor conference rooms Ak ey it o3¢ Improved search &

LAPTO P documents library. Find

Ask questions, get demos, share your thoughts and " 2
vk awray with a [#tle swest incentve! what you're looking for
Stroll through four stations: Access and navigation
* Mobile and Laptop: access » Search: improved search &
& navigation document libraries
Bak questions, get demas, share your

* Directories: find p2ople, *Where'd it go? Navigating the Ask questions, get d walk away with a Ettle sweet ince
places & applications new infranst wallc away with a il

Ask questions, get demos, share your thoughts and
walk away with a little sweet incentive!




Post-launch

Presentations throughout the company

/What's better and improved? /F

More that's better and improved

Find quick Inks to your Fiter s2arcnas by result type.,
Fresn, upto-gme content s Ses oy svens, - o your )
beautu & brains! frm e et T roeriare mok-sad applcatons Y moned aate and aumor
reauty rains: 272 cument nfarmeten dtes ot avm reisvent 10 you and gesEnatons on the
nomepage
Search the new New marketpiace classified ads
Find Feogle Search quicky Secures cenent by stratum, "
p e e T, e
though the new directories use ReSE to help you easlly
page sccessive on the too of find what you're
sachpage Joaking for quickly
Mobile-Fiendly. clean design
Launchad Sept. 7 E aty o
musto st

Captal €> Capital €
K\:w:-v‘ . F\xww‘

capitalpower.com

'

A couple of things it doesn’t do

Search team sites

Search results shows only Intranet items.

TO £23rch/acoass, use 2 Taam Sites ink undar
“Quick Inks" on the homepaga.

Access applications directty from your
moblle device (2. Oracie, Blueprnt)

To acoess, 9l nesd 10 9o through Launch.

© @Ese




Since launch

Home  Working Here

Important Dates
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