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Who i1s H&R Block?

We look at
your life
clients thl'OI.lgh tax...

people

REINVENT

shareholders and find ways
to help

WE INVENTED

VISION

We do the right thing

VALUES PURPOSE
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H&R Block By the Numbers
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12,000 680 mition 1in7

Retail offices worldwide Returns prepared U.S. tax returns filed

ol

80,000

Tax pros with 18+ hours
of annual training

==

Miles from office to
most people in the U.S.
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What Is DNA?
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H&R Block Intranet Users?

DNA serves all associates, with the following 9 profiles:

A Tax Office (6000 stores)
*Block Advisors (350 stores)
A Franchise Tax Office (4000 stores
A Franchisees & their partners
A Field Leaders
/\ Corporate associates
A Seasonally Separated
A Permanently Separated
A Contractors
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Portal Performance: Usage
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/A Everyone visits every day: Fluctuation in unique
daily visitors (pink line) was consistent with staffing
changes throughout the past 13 months.

/A During the off-season, each user visited the site ~2
times per day, viewing ~3-4 pages per visit.

/. During tax season, visits increased while views per
visit decreased slightly.
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Our Intranet Team

Business Owner: Corporate
Communications

Program Manager
Project Manager @m
Information Technology Partners P";d‘ll:; (
Senior Business Analyst - A weeky
Lead Developer
Offshore Developers: 2 full-time SP R
Offshore QA: 1 full-time INT
Content Contributors: ~200
Design team: Chemistry

backlog
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Intranet Stats

DNA ‘ Documents, News & Applications

Most Recent Redesign: Summer 2014
Number of Associates served: ~90,000
Peak Views: 1.5 million per day during Tax Season 2016
Capabilities:
Single Sign-on
Star Ratings
Consistent look/feel with curtain navigation
Accessible from the internet
Mobile optimized
Technologies used:
Open Text Content Management System
LifeRay portal
Lithium Communities
Google Search Appliance
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DNA Survey:. Why?

Establish internal baseline
for measuring

Benchmark report to
compare DNA to over 232
other intranets

Generate dialogue & build
consensus on DNA roadmap

15

Contants are matarial non-public, confidential & propriotary. Unauthorized distribution or dasemination probibited.



DNA Survey: How?

Web-based survey
7 minutes to complete
4286 responses

Distributed via DNA news
article

4147 associates signed up
for a chance to win $25

Gave away 20 of these
through our corporate
recognition program

153
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What Did We Achieve?

#4 out of 232 participating intranets

#1 in several categories

Differences among profile groups
Ability to prioritize future enhancements

Ability to sound really smart with
executives/business partners about
changes that need funding

Takes us out of RHAROI o
Into discussions about how best to
resolve the problems they want to solve

S CUS
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DNA Tour & Discussion

Single Sign-on

Home Page, Workspace & Targeting
Documents

News

Alerts

New & Noteworthy

Mega-Nav

Search

Content Pages:

/. Section, Sub-section, General,
Star Ratings

Communities
Business Continuity

I H&R BLOCK
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> >

Contonts are material non-public confidontial & propriotary. Unautharized distribution or dssemination probibited.



Single Sign-on

. H&n Bl_ocK' hrblock.com | thetaxinstitute.com | irs.gov | FAQ | The Community | YouTube

You are entering an internal H&R Block application.

— N ——

Forgot S50 ID? Forgot Password?

Legal Disclaimer:

This =ite and the information contained on thiz site are intended =olely for use by users authorized by H&R. Block, Inc., itz subsidiaries and affiliates
(hereinafter referred to collectively as "H&R Block"). Please read and review this document carefully before further accessing this website. By proceeding to
access this website you agree to be bound by the terms and conditions of use.

Terms & Conditions:

If you do not wish fo be bound by these terms and conditions, you should not access or use this website. Accessing this website does not in any way imply,
create or represent an employment relationship between any authorized user and H&R Block. Any unauthonzed use, misuse, or disclosure of information
contained in thiz website may result in disciplinary action for H&R Block associates, which may include termination of employment. For authorized users
whio are not current H&R Block associates, any unauthorized use, misuse, or disclosure of information contained in thizs website may result in ineligibility for
employment or other actions that H&R Block deems appropriate. H&R Block may modify these terms and conditions at anytime and such modified terms
shall be effective immediately upon posting.

Cantonts are material non-public confidontial & propratary. Unauthorzd distribution or dssemination prohibited.






