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Follow Gloria on Twitter:
https://twitter.com/GloriaBurke

UNISYS

Gloria is the Company’s Chief Knowledge Officer and is responsible for the
development of the company’s Enterprise Social Business Strategy and its
supporting social culture adoption and employee engagement initiatives.

In addition, Gloria is the visionary for the evolution of “Inside Unisys”, the
company’s social intranet environment that hosts its authoritative knowledge
base and collaborative work spaces. She serves as chairperson of the
company’s Knowledge & Collaboration Stakeholders Council and Intranet
Steering Committees.

Gloria also serves as Global Portfolio Leader for the Unified Social Business
Practice at Unisys and is one of the company’s senior thought leaders on
Enterprise Social Business Transformation.

She has authored numerous blogs on enterprise social business topics
which have been featured on Unisys.com and in Social Media Today. She is
a frequent conference presenter and panelist on these topics.

Recently Gloria was named by Information Week Magazine as #2 of the Top
Ten Social Business Leaders of 2013, and was also recognized in this list in
2012.

© 2014 Unisys Corporation. All rights reserved. | 2


http://www.linkedin.com/in/gloriaburke
https://twitter.com/GloriaBurke

About Unisys

= Unisys is a worldwide information technology company with a rich
history than spans 140 years.

= With approximately 23,500 employees in 100 countries, we serve
commercial organizations and government agencies throughout the

world.

= We provide a portfolio of IT services, software, and technologies that
solve critical problems for clients, focused on:
= securing their operations
= |ncreasing the efficiency and utilization of their data centers
= enhancing support to their end users and constituents
= modernizing their enterprise infrastructure and applications

[ )
UNISYS © 2014 Unisys Corporation. All rights reserved. | 3



Content

= About Unisys

= Enterprise Social Business Transformation and why it matters to
businesses today
= Unisys Case Study
= Situation
= Mission and Approach
= |mplementation
= Culture Transformation
= Policy and Governance
= Results
= Recognition
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The external and internal use of Social Technologies has
converged creating the need for social business transformation

External Social Media

The Social Sphere

Enterprise Social Media
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Why does Enterprise Social Business Transformation matter
to Businesses today?

UNISYS

Innovation

Agile companies are building
differentiating capabilities

Embedding collaboration, information
sharing, and active engagement to
facilitate ideation, innovation, and
speed to market

Fulfilling customer expectations for
higher levels of engagement and
collaboration

Collaboration

Dramatically increasing the
effectiveness of organizations

Real-time presence and networks
facilitates connection and
collaboration and reduces the time
knowledge workers spend searching
for information and expertise.

Communities provide an ecosystem to
advance expertise and skill sets and
increase collaboration across
organizationally or geographically
dispersed work force

Workforce
Expectations are changing

2x as many information workers are
using social technologies for real-
time access to people and
information

Workers expect to leverage internal
knowledge and networks to
accelerate on-boarding, facilitate
learning, and propel career
development

Infrastructure

Aging infrastructure and rising
communications cost

Expensive and obsolete technologies
(e.g. PBX) must be replaced allowing
alternative technologies to eliminate
high communications carrier costs

Use of off-the-grid tools, without
IT's knowledge or approval impacts
operational reliability

Information security is an
increasing risk
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Today, 59% of organizations are planning or currently
Implementing an enterprise social business platform ...

= The use of social tools and . : . :
technologies has grown from High-Level Social Business Maturity Model
A

“limited experimentation”

within the business enterprise i 5

to what’s now considered ?NItSSthS ‘
“mainstream”.

Managed

— Dachis Group

= Adoption of social computing
technologies in business will
grow by 10-30% in the next
year

— Gartner

Structured

Engaged
= Today, most organizations are
leveraging social between the
maturity stages of “Engaged”

and “Structured”

— Dachis Group

g

Internal Social Business Capabilities

Ad Hoc

>

Ad Hoc Engaged  Structured Managed Optimized

organizations

‘ Where most  External Social Business Capabilities
are today
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What values are businesses deriving from Social Technologies?

Two-thirds of the value afforded by social
technologies lies in improving

communications and collaboration within and
across the business enterprise

Innovation Collaboration Workforce Infrastructure
Increased Market Capabilities Improved Access to Increased Employee Reduced Infrastructure and
and Differentiation Expertise and Knowledge Productivity and Retention Communications Costs
A Al A Al
28% 29% 52% 74% 41% 20-25% 50-70%  5-30%
INCREASE REDUCTION INCREASE INCREASE INCREASE INCREASE REDUCTION REDUCTION

-~ v -~ -~ A A v v

In Number Of In Time In Speed Of In Speed to In Employee In Employee In Telephony  In Travel
Successful To Market Access To Access Satisfaction = Productivity Costs Costs
Product Internal Knowledge
Innovations Experts

Note: Companies with a high percentage of employees who incorporated social technologies into their daily routines have shown the highest level of benefits.

Source: McKinsey and Co.

[ )
UNISYS © 2014 Unisys Corporation. All rights reserved. | 9




Capturing maximum value from Social Technologies
within the Business Enterprise is complex

Only 17% of companies
that have transitioned to an
enterprise social business platform
have achieved an
employee adoption rate
of more than 75%.

Unisys is among these companies

Source: McKinsey Global Institute Report, The Social Economy: Unlocking Value and Productivity Through Social Technologies, July , 2012
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Our Situation

Disconnect between

Silo’d Knowledge Ideas and Innovation

[ S oy e

Inconsistent
Knowledge Capture &
Reuse

Inability to Find and
Connect with SME’s
T

Lack of a Common
Social Collaboration
Platform

R e -7

Cultural Mindset to
“hoard” knowledge

Inefficient New Hire Social Media Learning
Onboarding & Use Curve

< o —— -
14,.'* & 3

Knowledge silos were prevalent and a lack of a common social platform were preventing
transparent sharing of knowledge and ideas across the enterprise.
Employees could not easily identify or connect with subject matter experts
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Mission: Make social collaboration and intrinsic and
Integrated part of the Unisys Work experience

Key Objectives:

Employee Presence
& Connection

Communities of
Excellence

Integration with People
and Business
Processes

Employee Engagement
and Empowerment

UNISYS

Socially-enable the Intranet Environment to:

= Enable employees to build a professional presence and network and
streamline access to Subject Matter Experts and knowledge at the
time of need

= Establish and evolve Communities of Excellence as the hub of social
collaboration and ecosystem for innovation

= Integrate social technologies and activities into existing business
processes to maximize efficiency and productivity

= Transform the Unisys Knowledge Sharing Culture by encouraging and
empowering employees to seek and share knowledge in order to
evolve their skill set and expertise and that of their colleagues
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We deployed SharePoint 2010/2013, FAST Search and
Integrated Lync Unified Communications

Deployment Time Line

“Organic” Sales Force _
NewsGator Social Communities iPad & Chatter L_Jnlsys.com
Sites 2010 installed Enablement Tools SOCIa!Iy—e_nhanced
on SharePoint 2010 Process Deployed (in flight)
Deployed BYOD
SharePoint 2010 “E'V'y ?'te Em']’;ﬂg;m . <P 2013 S
Search & My mployee : Badain
Sites Launched Skills” and FAST  Planning ging
“SME” ID Search Solution
Integration Deployed Deployed
2010 Jun 2012 2013 2014
Strategic Archival Redesigned “Inside Unisys” Extranet
“Areas of Solution Intranet Intranet Collaborative
Strength” Deployed “Inside Unisys” BU/Orgs Team Rooms
Communities Industry-focused cutover to Socially-enabled Socially
Launched Communities SharePoint 2010 Enhanced
External Yammer Launched MS 2010 Unified Specific — SharePoint
Communities and Newsfeeds Communications Mobile Apps 2013
replaced by internal Deployed Developed &
Sitrion (NewsGator) solution Deployed

UNISYS
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We redesigned and continue to evolve our intranet “Inside
Unisys” to integrate new social capabilities

Welcome Burke, Gloria | MySite (¥ | MylLinks (¥ | Contribute (¥ | Support (¥

Inside Unisys — g

News Ticker Text goes here News Ticker dolor sit amet. consectetur news ticker, sed dojut. | Lorem News Ticker sit amet, consectetur adipisicing elif. seddo | Lorem News Ticker sit amet, conse

UNISYS

My Site Elements and
Enterprise Search are part of
an action bar that is persistent

About Unisys

Policies & Practices
Employee Network
Business Units

Corp. Organizations
Communities & Teams
Knowledge & Learning
Portfolio Center

Sales

Delivery

Tools & Services

U-News Headlines

Eia
b

By delivering on promises, monitoring performance and sharing positive results, team
avoids looming issue and leaves client smiling. Read More

Innovation shortens Airport Check-In Lines

-

U-Blog | Ed's Blog Translations | View More Blogs

Selling Whole Portfolio

P Is Greater Than its Parts
by Dominick Cavuoto

When we clearly and

fully articulate our portfolio,
clients are highly engaged

Our Strategy
by Ed Coleman

Rather than a majCi it
our extended strategy builds
on and refines the plan we
put in place December 2010.

U-Media | View More Videos

Unisys Application

Management World Congress

oL
el

Unisys Common Stodk | Apr19 01:55 PM ET | Price $36.05 | Change -$1.05 | Vol 384,300 | Delayed at least 20 minutes.

Unisys at the Mobile

Copyright Unisys 2013 | Privacy Notice | For Internal Use Only | Contact

UNISYS

« Virtual Service Desk
Emergency Contacts & Info

U-News Recent (Translations)
Search | Archives | Edit

3l Policy | Win Guidelines

08-Apr-2013 € roves mrporl
nd

nan: E mployees v‘ul »«d here
to Export Control Ol

08-Apr-2013 Bright ldeas Become Va tents in
First Quarter

04-Apr-2013 Murphy Named Glcbal Strategic
Alliances Leade

04-Apr-2013 New Group Targets the AMS
Market

08-Apr-2013 Col

My News

09-Apr-2013 Forreste
Sales Potential

08-Apr-2013 Novartis Team Turns Challenge
Inte Opportunity

08-Apr-2013 Bright Ideas Become Patents in
First Quarter

04-Apr-2013 Murphy Named Global Strategic
Alliances Leader

04-ppr-2013 New Group Targets the AMS
Market

across the company’s intranet.

Global Company News is
featured in main display
screen and allows for social
commenting.

Audienced “Regional” and
“Organization” news and
language translation
improves end user relevancy.

Leadership use of social
tools is evident through
featured blogs.

Video pod casts showcase
the latest news and activities

My Newsfeed roll-up will be
added in next release
providing tabs to toggle from
“My Country/Office”, “My
Organization” and “My
Network” views of Newsfeed
activities.
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We added NewsGator social engine on top of SharePoint to
Increase the social functionality of My Site and Communities

UNISYS My Site My compliance | Profile: Liu, Gary |

“My Profile” makes it easy for My Profile

employees to build an individual % _ . ‘
Liu, Gary T el n e T T TN a s P S o so v
com pany presence and tO “fOIIOW” Knowledge Management communities of practice. My current project is Social Recognition and

i Badging where we'll use kudes and badges on MySite to recognize desirable
3 BirechiWanidRhona e e 1022758 S 0IND) achievements and behaviors. I also help administer the Project Management
Colleag ues to qulckly develop a Alternate Work Phone:(610) 564-6434 & Community of Excellence (PMCE) and the World Class Architects (WCA)
community. In addition, I also manage the Engagement Knowledge Base
R e, Svap— (EKB) and oversee technical developments for the Reference Management
Valuable SOC|a| network U v System. My latest project is Unipedia - a glossary of common terms and

acronyms used at our company. Read My Unisys BlogConnect with me on
¥ More information LinkedIn

Abo ut Me Lookout Libraries Lists Overview Organization Content Blog Tags and Notes Colleagues Memberships
This section provides a description of 9
113 ”
'who | am and what | do” in my role Ask Me About Kudos

at Unisys ::Ir:wars some topics Liu, Gary can help you with. To ask a question, click on the relevant topic Give Kudos to Liu, Gary

unipedia MySiteTips Engagement Knowle... Choose an icon to display with your kudos:

EKE Community SharePoint 2010
A k M Ab Collaboration My Site Best Prac... Mysite

S e (0] Ut microblogging Great Restaurants... Project Managemen...
. B Social Networking Social Computing SharePaint
This section showcases my areas of # bors Keywords
expertise and is linked to search.
. What would you like to say to the recipient? You should not enter

When Colleagues ask questlon and Earned Badges information you wish to keep private.

Liu, Gary has not earned any badges yet.

uses a #hashtag the topic, | am
Recent Activities

1900 characters remaining

notified.

@LiusG:
Kudos
e Send a message to @LIUSG Kudos Received

This section allows employees to R
recognize the valuable contributions S . Excallen log o kudos bes practces. myn-
of others

Awarded by McGovern, Patrick J:
Great job on Unipedia!!! A navigation tool through the
alphabet soup!

&
R t A t t F d . Awarded by Burke, Gloria M:
ecen ClIvi y ee » KUDOS Very nice job in developing and launching our new
#Unipedia (crowd-sourced) wiki solution, as well as

{W | Uiy, Gary earned kudos from Haefner, Paul: Excellent blog on kudos o o ° ;
writing an excellent mini case study overview which

best practices. (link) has been included in the market-facing #[2014 Digital

Workplace Trends Report] published earlier this month.

about 23 hours ago # Like » Comment » Follow-up # More 5
Delete

My Organization

2 people like this
This section provides a view of 3: Liu, Gary: Thanks, Paul e
my peer colleagues, those to whom | about 23 hours ago Like My Organization Chart

“+ Phanda, Upinder

report and employees who report up I | Liu, Gary: Added blog post in Gary Liu's Blog Posts. N + Knab, John L.
to me 3 Best Practices with Kudos Recognition L, Gary
) When we rolled out kudns as 3 means of neer-tn-nasr recaanition a few weeks Ano. Refsnider, Jennifer A.

[ ]
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The added transparency of Lync Presence, Newsfeeds and
Blogs improved connection and knowledge sharing

The integration of “Lync”, “My
Newsfeed” and “My Blog” posts
provides a simple and more
transparent way for employees to
share and learn

Post Questions & Answers
Employees can pose and answer
questions within the newsfeed with
greater transparency and reach. The
use of hash tags directs questions to
experts who can then respond with the
right answer in a real time
environment.

Filtered Newsfeed Viewing

This allows employees to view global
posts, or post made by colleagues
whom they are following or by
communities to which they are
subscribed.

Add/Follow Colleagues

Enables employees to quickly build a
valuable network by following
colleagues and the information they
share in the newsfeed.

Search & Join Communities
Employees can search by topic to find
communities of interest or view a list
of recommended communities to join.

UNISYS

U My Site | My Newsf==d | My Links My Content My Frofi= My Blog My Compliance  Communities My Portfolio m

My Newsfeed

© 2014 Unisys Corporation. All rights reserved. | 18



Higher value content within Activity Feeds quickly emerged
as employee confidence in posting increased

Hosegood, Claire: Daylight SavingTime reminder - the US changed time
last weekend - be sure to check if this impacts the time of any international calls
you have booked - (link)

about 18 hours ago  # Like » Comment # Share ® Follow-up

McGovern, Patrick J: SharePoint 2010 Team sites are great

about 18 hours ago #Like » Comment ® Share ® Follow-up

Hawley, Christopher: Created a "Secure Documentation Portal” as part of
the UHelp web site.

about 19 hours ago It Like » Comment # Share #Follow-up

Social exchanges, which initially
dominated the newsfeed, are
now dwarfed by more valuable,
useable content

Mullane, Lori A.: @BrickmMNM Happy Birthday Nancy - have a great
one

a3 day age ®Like » Comment ®Share »Follow—up

W Goepel, James: Happy 66th Birthday, ENIAC! (link)

a day ago ®Like ®» Comment ®Share »Follow—up

& Okun, Justin A. likes this.

2 Bhuiyan, Farid: @BartelN Hi Nikolina, How are you? I finished all Exam
except one.

a3 day age ®Like » Comment ®Share »Follow—up

Bartels King, Nikolina: Great going Fanid! Congratulations

~—1 about 22 hours ago

UNISYS

@ QUESTION

B challarapu, Venkat Narsimha Reddy non Unisys asked a question:
@[GMS Community]: I'm hearing more about Project #0rion and that it supports
Unisys" simplification workstream - where can I find out more about this
initiative?

21 minutes ago *Answer # Share » Follow-up

Zoll, Patricia A.: ORION is a comprehensive integrated system of
tools, artifacts, and methods for designing, costing, and pricing
customer solutions. Information regarding the latest updates can be
found on the GMS Community and this link. {link)

17 minutes ago

® QUESTION

®Robles, Frankie asked a question: @[Client Account Management
Community of Excellence]: looking for some recormmendation on Security and
Project Management anyone work with Security and a strong PM in the
Company?

sbout 12 hours ago  * Answer » Share » Follow-up
Wilke, Jeff: Frankie, at the wne are providing

i DS, vulnerability scanning, and security analytics. We have done a
lot of work in this area if you would like to discuss

about 10 hours ago

@ QUESTION

¥ Cardenas, Juan Miguel asked a guestion: @[Client Account

Management Community of Excellence]: For my customer that is a Bank he want
to know if there is any operation in the world where Unisys has the on-site
services for IT, if is possible use that infrastructure to give service to a business
solution to the Bank client? For example, Unisys could support the solution that
the bank has for their final customer on their sites?

a day ago * Answer ® Share ® Follow—up

(bank) for 80% of their transaction volumes.. there are many other
examples. Reach out to your local GMS architect for additional
support

E‘l Dunn, Larry: Yes, Unisys provides the backoffice support fo

about 19 hours ago

ration. All rights reserved. | 19




We improved expertise discovery by integrating skills from
PeopleSoft into “My Profile” and SME “badging” in Search

People Matches

=
&
=
_.-r & -

UNISYS

Desiraju, ) = SME and Skills feed from HR System, which is the single
rRadhakishan Vs source of record
CET GPS 3

= Skills reflect official company skill sets

. = Expertise and Skill levels validated by business and
Khoo, Reuben if organization leadership

CIS - APAC . . .
= Skills update feed to My Profiles daily
= Skills review integrated with annual performance
il DEE_!I‘IQE“E,— Crawvid process
215 NA = SME'’s designated with “star” badge in Search returns

= Users can search for SME’s related to specific Areas of
kKelley, Timothy o Expertise or by key WOI’d(S)
USDA RD/FSA

Areas of Expertise = | Cloud Solutions |Z| And |Z| &

Enter additional search keywords (if any):
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We launched a strategic communities model and positioned
them as the “core hubs” of our intranet platform

Solution Offerings

Help employees to better understand
and leverage Unisys Portfolio
Solutions and Innovations

Industry
Help employees to better understand
market trends and opportunities

Role-Based

Help employees develop expertise
and new skill sets in order to realize
their full potential.

Business Unit / Organization
Enable employees to better connect
with Leadership stay informed of latest
organization news and events

Offices

Build company culture and employee
connectedness, especially among
remote-based workers.

Organic

Enable employees to learn more
about topics of interest through
interaction with like-minded colleagues

UNISYS

Unisys Communities Model & Key Attributes

Solution
Offering
Communities

Industry Communities
Role-Based Communities

Business Unit &

Authoritative
Portfolio-based
Communities of Excellence

% Knowledge-based
%. Communities of Excellence

Organization Communities

Office Communities

Organic Communities

Topic-based

52, Learning
() .

® % Communities

© 2014 Unisys Corporation. All rights reserved
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We empowered employees to manage their Community
memberships and Newsfeeds to increase relevancy

Company
= Employees are “hard Portfolio Offerings
aligned” to their
Business Unit or
Organization

Community and to Newsfeeds Filters
their Office and

Country Newsfeed.

Business Unit
or Organization

D

This allows for Corporate ®
and Organization and .
Geographic push of AN
important news and R What is of Interest
information. RN
SN and matters most Role Based

= Employees “self-
subscribe” to other
communities and
newsfeeds based on
what is of interest and
what matters to them
in their Unisys role.

Organic/
Topic

This helps to avoid

_ _ Geography
information overload. (Country/Office)

- Hard Alignment
- Self-subscription

[ ]
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We created a Community Enablement and Evolution
Framework to ensure effectiveness and sustainability

Communities are guided by Community Leaders and nurtured by Subject-Matter Experts. We
apply proven methodologies for successful growth and maturity and capture metrics to ensure
effectiveness and value to the business as well as to the community.

COT_“'“U"“Y Assess, Define Design & Launch & Grow &
Establishment & Plan Startup Expand Evolve
Planning Phases

=
2N E
sl
. [11]
Process, Knowledge, and Technology Delivery E % 2
o c o
L) 0 >
New [ 'ﬁ =
. Users o 0 0
Community a] c E
. =
Enablement Setup Enrollment Adoption *E‘ E |l =
Phases 2 g '§
El|l o
g 2
S o

People, Cultures, and Behaviors

—
Maturity
Effectiveness

Sources: APQC, Community Roundtable
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We launched a Communities Center to promote awareness,

drive membership an

UNISYS communities

Overview | About Co e Dire embers Enableme geme: swsize asa | U D A

Announcements

Welcome to the Unisys Communities Center!

The purpose of the Unisys Communities Center is to help employees leverage the power of communities to connect and leam from ane m™ L
anather, to evalve expertise, to share ideas and best praciices that drive operational efficiency and improve the quality of our work, and to
collaborate and contribute to the development of new innavations and refinements to our client solutions. The Communities Center also
equips employees with the right social tools, education, training and support to enable, manage. grow and sustain vibrant and effective
‘communities that deliver value to community members as well as to our business.

Now Socily-

new amoanceent
What s a Community?

A community is & group of people with a comman int
busress bt T
business benefits
innovation. a:u\elatmg loaming.and ravicing oppeuiice 1o networ. T eam . 1e04 the fl descnpion of ‘What s a
Community?”.

Communities Locator

IWantTo. ..
Hy Communites. UNISYS

Communities Center Guide

Client Acoount Management Cammunit, »

Communities

Recommended Communities

= Unisys Community Siructure st Pubic Sector

= Community Types & Definitions

o lgnore
o Foliow

Find Communities.

*“a

Recently Created Communities

Libraries v
Lists b Requesta

- - New Community
Discussions v

Community Membership

» Following

| Want to

- »
UNisYs

Communities

Community Center

Features

= Search Existing
Communities/Topics g

Discussions

= Join a Community ot

Community Administration

Communities

it this page to modify your web part content

» Comunities Metrics & Measurements

v Admin Notifications
, Admin Links

Activity History

Communities > Community Enablement

Enabiemen
Community Enablement & Development

Overview

The purpose of this site page is to provide a community enablement and development framemork, guidance and
instructions to enable a new Urisys community. This includes steps for

assessing the need for anew comrurity
requesting a new communi

defining community vision, business purpose and value proposiion statements

creating a Community Deselopment Plan (CDP")

creating a Community Communications Plan to build awareness, drive membership and promate participation
launching and making your community Giscoverable

Community Enablement & Development Framework
“The Unisys Commurity Enablement & Development Framework below llustrates the elements necessary to enable.
structure, grow, evohve and sustain 2n effective and valuable communty emironment. In addition to the framewark. 2
community must be guidzd by a dedicated community manager, nut subject-matter expetts and energzed by
community advocates and chamgions in order for the commurity to grow and thive. Proven methodologies and pre-
defned templates shouid be utiized to ensure proper and consistent community structure and development

and metrics captured in order to measure community eflectiveness and value to members and to the business.

‘Adoption

= Create a New Community T —— — T
: 1 ' sl Management
S K paeroz B M R AR u

Activity By Type

ety by ype i e lsst 20 days i Communsies

Likes 5

—Microblogsing: 1

provide education and support

Unisys Communities are the place where
employees go to find subject matter
expertise, share and leverage best
practices to grow and contribute to their
profession

Communities Locator

My Communisies

Client Account Management Commun

Recommended Communities

e P

Find Communities.

Defining Community Vision and Purpose
The first step in dereloping your new communiy is to create a community defintion
and end state vision that can be clearly aniculated to sponsors, stakeholders,
advocates, champions and commurity members The most important element of 2
community defntion, one that builds 2 sense of belonging and trust. is purpose.
Purpose lays the path for where the community will joumey together. A purpose
tatement should descibe why the community exists. it should be short and
appeal to both the hearts and minds of community members. The purpose
statement should also encourage ownershép within the community. Because your
community wil evobve, your purpose will change over time. Consideration shouid be
given to raming your purpose statement in a way that allows for shi.

Questions to answer that wil help you think about your evohing purpose include:

« What type of community am | building?
« Why am | builing it?

Community Evolution &

Community Manager Kit Training

= Member Activity Metrics

= Activity Type

= Share & Learn from other
Community Managers

oration. All rights reserved. | 24




We linked authoritative content into communities to maximize
efficient access to relevant knowledge

This integrated Community environment enables:

Faster access to focused, relevant information

Closer integration with knowledge repositories,
filtered through smart search, subscriptions and alerts

Richer knowledge exchange with leadership, subject matter experts
and field practitioners enabled through advanced social tools

w. N

Creation of relevant new information

tagged and harvested to repositories for re-use

ldea crowd-sourcing and channels

to refine existing solutions and develop new innovations

UNISYS
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We incorporated an ideation model into communities to crowd-
source ideas that can contribute to innovations

Support [*]

o

ILike It

Browse My Links [*] | Contri

Advanced Search

UNISYS cus Community ©

Tags &
Hotes

GM3 Community  Home Help~  GMSDirect EMEA Community Federal Systems Community ~ TCIS Community
Overview ewsfeed Cx0 Documents Events Links Members Questions Ideas
GM3 Community
5 Newest 1deas -
. Security: Public ,o 3
vy i i
h, _Augmented Reality for Engineers
Vintn
- = Submitted by Cooper, o
- ~ ) B B Comment J/ View Details
This may be "way out there” bu
[ | presentation over the weekend
= a smart...
e e | , . . ,
Comment // View Detail </ _ MysSite driven internal 'Crowd
- - . ] Vote
Sourcing
V! 7 InformationJu 7 h i ilai 3
~ - | Submitted by Kumarapillai, Santhosh Chandra Mohan 3
- = WhatIWant moriths ago
> b . The areas of expertise or skils listed in MySite could be leveraged to run Crowd

! Submited by Kumarap Sourcing based open, participative sessions to brainstrom on ideas & initiatives.

months ago

In line with the thoughts expres,
expandfinstitutionalize an idea v

Comment // View Comments (3) //

IBM recently reported huge success in their Global Consulting practice through an..

View Detalls

the idea was the need to have |

on...
Comment // View Details I H Tim T
v s /. Gamify the Ideas initiative
— . . . Vote
Submitted by Seshadri, PS 4 months ago
= ~ Make it more fun by using some of the game design and game mechanics like
| | Points, Badges and Leaderboards. By doing this it will be more engaging for the

employee. While the gamified system needs to be very carefully designed to
ensure that we focus the...

Comment f/ View Comments (1) // View Detalls
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Business Unit Community Example

Welcome Burke, GloriaM ~ | My Site [+]

| My Links |

| Contribute [¥| | Support [+

Overview Newsfeed Operations Portfolio Marketing Sales Delivery Learning & Dev'l Shared Documents Wiki News Actions Admin

Community Managers

Unified Social Business Core Team Community

Anna Kwok

Welcome, | am excited to serve as your USB Core Team
community leader. Feel free to contact me with any
suggestions, comments and support needs.

Welcome to the Unified Social Business Core Team Community. This is a private team community and its use is restricted to our core team. The purpose

of this community is to organize and manage USB operations, marketing, sales and delivery functions, and fo provide an efficient and effective forum in

which to share knowledge and ideas, manage workflows and fo collaborate. Please share activities, information and updates using the Newsfeed tab ¢
Please upload relevant materials and work in progress to the Shared Documents Library. This library has been structured with appropriate categories and

asset types to keep content well organized. If you would like additional categories or asset types added to the library, please advise Anna Kwok. ) .
Most Active Community Members

Feature Story

5 Foliow Community

| Want To

*  URL

=5 CatchUponN

d\_ M lembers @
43 Contact Community Admin ‘w‘
O Display Eventis in Local Time No Missing Lync in Las Vegas see Al Mombers
When the global Lync community gathered in Las Vegas Feb. 18-20 for the second annual Microsoft Lync Conference 2014, Unisys’ unique anbroach fo
& Add new link Unified Communications, Ensemble ™ was front and center at booth #724.
Libraries Our Unified Communications solution fundamentally and radically improves the way companies collaborate with employees, partners and « Tes Community Activity Stream Web Part

Once you il s communey
ou wil be able ta view Ihis @{Unitied Social Business Core Team]:

provides end-to-end services tailored to the clienf's current implementation needs and delivers three key capabiliies: real-time communici

Delivery Artifacts Libral " "
i v and awareness, and enferprise-wide collaborafion.

Commantys newstees o your
MySie Hewsleed and fiter by this

USB Operations Library commniy

Umsys a\sn led a pane\ dlscussmn that mcuses nn our mtema\ success |mp\ememmg Lync and mher cnllabmannn technnlogles The even

Sales Operations Library
UNISYS Unified Social Business Core Team Learing and Development
Unified Social Business Core Team

Learming & Devi
Ubraries
USB Thought Leadership Directory

Biogs and WIkis
Gora Burke, Gary Ly

Dettnry Arfacts Litrary
U8 Operatons Leeary
ks Operatons Ly

sty

Learning & Development

S0l Busiwas News Liks

I Cammuakaleos News Lk ectcpment irsgens
. Trcy Thoman, Gary Lhs
Acton Ust Stes
Guture Tansormstin 36 i Culre dogoon Leasany

Operations . Awrenes § Communcatons, Ecalon &
22 This area of the Unified c ing on € S
gy applications and use, and key adoption drivers and market trends, RNcCe

on
e Delivery Exceilence - Frameworks, Approsches and
sales Mathodoiogies
ey Showe By Paut Roborts. i Knab, A Loe
oalivery

gl Marketing 3nd Market Channel Ensiement
Learning and Development P Roberts, E1n McABeter
i Employee Profies and Networks

UNISYS

Use afnashiags] fa

Send & message to @{Unified Social Business Core Team)

10000 characters remaning

)
Hawsteod v

Burke, Gloria M. (1[Unified Socel Business Core Team| (Ink

R——

Bdapmago » » Mor
Wwok, Anna Upkoaded fle 1 Repe 4 35x 0 @{Unifed Core Team| Sales Documents:
3 Bales Repor 022614 xsx
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iore Tean|. Sharng Jacob The 12 Habts of Highty Cx o
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Representative Knowledge Workers

f e“\ve

Our Enterprise Social Business
Ecosystem now speeds access

to Knowledge and Expertise MR '*&n
My

Lsgaf'—“‘rk@tm

P,na

Social and Search Engines

8
q
I@S
Profiles/ Video

00,
Blogs Sharing

m"" Presence
; Tacit Knowledge Activity Unified -
y Feeds Comms Wikis

Enterprise Collaborative Ecosystem

o Qe 14 /]

Communities Team Rooms Ad-hoc Coll rative Spheres

Common Knowledge and Information Base

'y bu W

Geographies

Organizations Explicit Knowledge Re

Graphic: @ 2014 Unisys Corporation All rights reserved. Knowledge Management Practices and Processes
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Culture & Empowerment

Implementing social capabilities within the enterprise
IS not just about technology -- it's also about

“transforming company culture”



We recognized that our success would be dependent on
People — their willingness to adopt new behaviors

A0 |

The key to fueling the success of social knowledge sharing
is for employees to “be curious” and “feel empowered”
to openly and transparently “share”

[ )
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Our Senior leadership “leads-by-example” -- influencing
employee behavior and driving employee engagement

[ )
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We integrated our social platform into new hire orientation to
enable employees to more quickly onboard and engage

Browse Page

v

UNISYS Onboarding Journey - Orientation s Lkek  Tagsd

Notes.

Onboarding Journey - Orientation Ingide Unisys Employee Network Learning & Development Guides Online Resources Guide New Hire Satizfaction Survey

Contact Site Admin Welcome to your Orientation. a Message from
Lester, Brandon . o . . q
Begin by viewing the welcome message from Ed Coleman on the right, then the short video about Unisys Areas of

Onboarding J M . . . )
R R D Strength. Mext click on the purple buttons to move through the modules. Topics covered include some that are very important

Online Resources Guide such as time and expense reporting, and how to view your paycheck. You can proceed through the Orientation at your own
Optional Status Tracker pace, and retumn at any time.
Access Tip Sheet

The Online Resources Guide on the left may be a helpful reference as you begin to learn more about Unisys. Use the Optional
Help 3 Status Tracker to monitor your progress. This tracker will also generate an acknowledgement when you have completed all
modules. Should you need assistance, click "help” also on the left.

Unisys Onboarding Journey.....

[ &l site Content

Get Started Tour

Emplaymant iquied deeumantaian

Orientation

Ietermnalian yeu nael te knew new

Learning

Treining justfor

Do this an your FIRST DAY of empleyment Do this in yeur FIFST WEEK of emaloyment

Begin Unisys Learning whnin vour FIRST WEE
ermployment

To gef staried: Te ged sharied:
At compietion of the G Hared Tour you

il be praviciad with Ihe [k 10 e
pirniL

putin
lc

You wil

Click map to enlarge (To print: File=Print)

An Introduction to
Knowledge Sharing and
Collaboration at Unisys

Al the sound of the bell, navigate to the nex! slide
using the *Stide Confrols” navigation bar below

. .
F11 to toggie view in full scroen UNISYS

AUDIO CONTROLS

[ )
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We influenced employee behavior patterns through role-
based value case socialization and peer testimonials

Pilot Participants were
asked to identify Key
Benefit Areas where Social
Collaboration could add the
most value.

Example (right):

UNisYs

UNISYS

1.

- Buildingindivi panyp by
profile information to refiect current and relevant

pleting and i refining
s, skils and experfise

Establishing a strong network of colleagues and connections
colleagues an mmunities

wing”

Fonmng a routme dally paﬂem for ac’avely pamclpatmg in Newsfeeds

Joining,
expertise and to

Subscnblng to Authontatlve content portals

knowledge and

Leading by ple for those in ipor ial roles to encourage
employee “engagement” rather than forcing “compliance”

Encouraging fe||owcolleagues to engage by o
and com

examples within

doption and use

Value Use Case Examples

Client * Quicker orspedfic clentissues.
. temal team rooms
* ghly
+ Innovaiive Thaught Leadership v veiscus™  “hreads, communites
Seling  Soutin »Idenfyandoret i SuecMaterExperts SN omau it - agolo s and proposls
Refinement . osals, al ~hm oL gsine ssfeeds
'LE»EHDEsum\:wﬂabwahumwEnabl?swvwduwﬁr Gros el q0.,  nibes andioinoreasemarkeiplace
agility
+ Leverage prajectieam rooms to caplurein-s ize, die. know e arifactsforrepurpasingintoineknawlecie base
* Real time reaction by peersto questic ¥ anc fessit iss. » via newsfeed
+ Capiuringandsharingexismal kel seare andi {si frencs
+ Capiuringandsharing Comr _ufive. ‘ata
* Improvedarcessands sre.es” Lt em erences
. Network * Prof onalNetw. © 1acti st developor
Development, + Lev. agecor wnifie .. “ceiencsio share knowledo and expandlearming.

Lead Generation,
Client Relationship
Management

Unisys Internal
Professional
Networking

UNisYs

Iy Site Newsfeed
. G

* CRM > .countPli mingProcessenhancemens

+ Bdem Newerkingl rougnLinkedin, pr\:ﬂessmnalmnuswmemhersmps(mtegmmr\HMyS\(e\

* Confide. ir

* Transpal .y etration—wh y
[

les iniiatives, activities or

* Expand networkofcontacts toleveragein sales e by adeing calleagues.

same rale, issuss,

+ Homed based workers—phato/profie of cortact A =

Targeted,
Role-based

Communications
Education &
Training

Behavior Pattern
Transformation

Successful
Adoption and Use
of Social Tools
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We launched a Global Awareness & Communications
Campaign to support our Knowledge Initiative

It's True. You Know It All.
(How About Sharing It?)

Your colleagues may need your unique
experience and insight right now.

Be part of the

Unisys Knowledge & Collaboration solution.
Complete your My Site Profile today.

My Home > Support > Knowledge Learning Center

The Wheel Has Already
Been Invented.
(Why Are You Recreating It?)

Stop doing things the hard way.
Share and Leverage Best Practices.

Be part of the
d ion solution.

Knowledge is a gift.
Share what you know.

We learn from others.
Others learn from us.

To leam more, visit the
Knowledge & Collaboration Center

Inside Unisys > Knowledge & Leaming >
Knowledge & Collaboration Center

Unisys Knowl

My Home > Support > Knowledge Learning Center

Why sit on the sidelines?
Get in the game!

Collaboration is a team sport!
Join a Unisys Community today
and get in the game!

To learn more, visit the
Knowledge & Collaboration Center

Inside Unisys > Knowledge & Learning >
Knowledge &

Collaboration Center

Unisys 2012 K&C Awareness Initiative

For the month of October and first two weeks of November, Knowledge & Collaboration will be featuring a global 2012 K&C Awareness
Initiative. Focus areas include:

Week 4

ol Fast search |- K&C Business

& Global The H f — | Process

Enhancements Improvement
Tools are Trans-

forming the Way

We Work

Week 4: FAST Search Upgrade & Enhancements

Whether you're an employee searching for internal information, or a ClO scanning Unisys.com in search of the right services and
solutions, you'll find it *FAST.” thanks to a major upgrade to Unisys’ enterprise search technology.

The introduction of Microsoft FAST Search delivers specific results based on user context so Unisys’ prospects. clients, partners and
employees can quickly access the information they need. Read more..

) ClearPath Advisory Sences [53ac Levy Global Manager — ClearPath Sendces Sobutions September 271h, 2012
ath Advisory Seraces 533 Lavy 7% 9ong 10 dicuss ClearPath Adviscry Senices. whh  Seraces a3
pant of the CleacPath Advisory Sensces porichs

Clote Prevew | View In Bewser

Sample Search Result with Previews and Thumbnails.

" Monthly theme posters are strategically placed throughout our global offices help to build awareness, to socialize
value case scenarios and to promote employee involvement. (E-posters are emailed to remote workers.)

= Annual Global Knowledge & Collaboration Awareness Month socializes tools, processes and desired behaviors

. Contests for Best Practices Profiles, Sites and Communities encourages participation

. Knowledge Scavenger Hunts at Regional, Town Hall and Organization All-Hands Meetings put social tools to use in

real time

UNISYS
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We provided self-enabled education, training and support
through our Knowledge & Collaboration Center

The Knowledge & Collaboration Center provides a variety of “click and learn” education and
training materials, as well as community crowdsourcing and support services to help employees

excel in their work

UNISYS

Inside Unisys

ABOUT UNISYS

POLICY & PRACTICES

EMPLOYEE NETWORK

BUSINESS UNITS

CORP. ORGANIZATIONS
OMMUNITIES & TEAI

KNOWLEDGE & LEARNING

PORTFOLIO CENTER

SALES

DELIVERY

TOOLS & SERVICES

Recent U-News

Search | &renives | Faitadial Polics | Win Guidslines ——

Knowledge & Collaboration Center

The Knowledge &
Collaboration Center

community-based
Employees can connect with
subject matter experts and
colleagues to learn about
knowledge sharing and
collaboration best practices and
access a variety of self-enabled
educational and support tools to
hone their skills.

&3 stop Following Community

want to
A Learn about this Community
=4 Catch Up on Newsfeed

2 Contact Community Admin
2 Meet the Members

& Participate in Discussions

7l Browse Recommended Reading
S, Meet the Leadership Team

MBS view Ed Culaman Video
Endorsemen

& K&C Tools meme w

<&C Organization
Organization Structure
K & C Advisory Council
Federal Systems

cus

TCIS

LI}

Organizational Unit Leads

1ibraries

UNISYS

Welcome Burke, Gloria M ~

My Site (¥] | MyLinks | Contribute (¥ | Support ¥
Emergency Contacts
Virtual Service Desk
IT Services Links

Portal Support

VIRTUAL SERVIES
IT SERVICES LINKS
PORTAL SUPPORT
EMERGENCY CONTACTS & INFO

PROVIDE INTRANET FEEDBACK
Areas Of Strength ETITEI™

Special Interest Groups v Portfolio Center Solutions >  Help>  K&C Performance Objectives & Goals

Overview

Welcome to the Knowledge & Collaboration Center!

Employees can easily
access the Knowledge &
Collaboration Center
from the persistent action
bar or top level nav

Collaborative Solutions v

Social Tools Tips & Tricks

The purpose of this community is to provide the latest learning, training and support related to knowledge shanng knowledge

social best practices and its enabling
active members by clicking the "Follow Community” button in the left margin to share ideas, contribute contant and Supscribe to slerts
and feeds to receive the lastest community and interest group news

For further information, please contact community leaders Gloria Burke or Pierre Dagneau. To provide suggestions or feedback, click the
“Feedback" link in the "Contribute” tab.

Unisys 2012 K&C Awareness Initiative

For the next 7 weeks, Knowledge & Collaboration will be featuring a global 2012 K&C Awareness Initiative. Focus areas
include:

Week 4

FAST Search |
&

Enhancements Improvement

Week 1: Social Collaboration Tools Transform the way we Work.

The new social environment at
Unisys enables employees to
work together in a more
efficient and effective manner.
But, don't take our word for it,
tistan tn what Fol Coloman And

Are you "Curious"? Ed
Coleman explains at a recent
town hall how curiosity is the
key driver of "the new social

Icon URL
to become @@  Wnhy doesnt my blog post appear right avray in My
Newsfeed?

Let My Site deliver your daily news.

Creating a robust profile wil make it easier for
people to discover you.

s
o
(V]
o, See how often your profile turns up in Search
resuls.

People Search will show you your social distance
from someone.

1-5 »
4 Add new link

Site Contacts.

Name Community Role

Community Manager

2\

@ Burke, Gloria M
& = Community Manager

#Dagneau, Pierre
[ Community Manager

# Thoman, Tracy

oration. All rights reserved.
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We enabled a cross-organization Stakeholder Council and
Intranet Steering Committee to provide governance

The purpose of the Unisys
Knowledge & Collaboration
Advisory Council is to:

= identify issues and
requirements to help shape
the evolution of the
company’s knowledge
sharing and collaboration
initiative.

= provide stewardship and
governance to preserve the
integrity, effectiveness and
sustainability of the
company’s knowledge and
collaboration environment.

UNISYS

Learning &
Development

/ Units \
Information
Technology

Human
Resources

“People support what they help to build — /

World-wide
Strategic
Svcs

and then they have an ongoing stake in
its success”

Marketing &
Comms

Legal & Risk
Management
Global .
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We made Social Media a shared responsibility and socialize key
policy tenets and proper use through video

Our Social Media Policy and Guidelines
video, “How We Connect” are part of the
Unisys New Hire Onboarding process.

Our policies and guidelines are aligned with
National Labor Relations Board (NLRB)
guidelines and international country privacy
laws to mitigate company litigation.

A Social Media Advanced Guard
Committee to ensure the integrity and
sustainability of our social business
environment.

We perform an annual Social Media audit
to review activities and processes and
assess future risks.

We plan to implement an annual
Compulsory Social Media Awareness
Training Course (4Q, 2013).

UNISYS

UNISYS

From Gloria Burke, director, Knowledge &
Collaboration Strategy & Governance:

Oct. 17,2012

We are two years into our commitmentof
building a knowledge sharing culture that
capitalizes on our collective intelligence and
uses social tools to make us more nimble,
creative and successful.

With 78 percentof Unisys employees
participating on My Site, it's a good time for a
refresh onthe key tenets of our Social Media
Policy:

e Be respectful

e Maintain confidentiality
e Protect privacy

e Ensure accuracy

Watch our new Social Media video, "The Way

The Way We

C NNECT

We Connect" (clickon image atright), to ensure

you understand the guidelines.

© 2014 Unisys Corporation. All rights reserved. | 38
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Within the scope of our 18 month adoption campaign we
achieved excellent results

. of our targeted employee

user group (apprx.16,000) created a
company presence developed a
valuable network of colleagues to
facilitate collaboration

-
. of the total Unisys Global

Employee population enabled My
Site social tools.

108 of Senior Leadership have
active My Sites and use and promote
social collaboration within their
organizations

[ ]
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The end results are delivering value to our business in the
following key areas

More Effective
Workplace
Collaboration

Enhanced Employee
Onboarding &
Development

UNISYS

Enhanced Employee
Skill Sets and
Expertise

Reduced
Communications
Costs

Improved Employee Greater Marketplace
Satisfaction Agility

Improved Quality of
Customer Service

More Ideas Fueling
Innovations

© 2014 Unisys Corporation. All rights reserved. | 41



Key take-aways from our Unisys Case experience

You Can’t Get there
unless you “know where
you are going”

Focus On Culture:
“People Drive Success”,
Technology is just an
enabler

Adopt a “Leadership
top-down” model to
drive change

Keep Tools and
Processes “intuitive and
simple to use”

UNISYS

Create an end-state Vision
Develop a Strategic Plan and an Implementation Road Map

Utilize metrics to measure progress and to identify potential barriers

Create a Culture Transformation strategy that influences employee
behaviors and helps socialize how social collaboration can add value in
their daily work.

Empower Employees to be curious and to openly and transparently
share

Engage Leadership and key organizational stakeholders early on
as champions to “lead by example” and to be “visible” agents of change.

“People support what they help to build and have an on-going
stake it is success”.

Utilize Technology “out-of-the-box” -- avoid customizations that add
complexity.

Provide self-enabled “click and learn” training.

© 2014 Unisys Corporation. All rights reserved. | 42
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Externally, the success of our Unified Social Business
Enterprise is widely recognized

Information Week Magazine has recognized Unisys at #2 in a list of the

“Top Ten Social Business Leaders of 2013

New Posts Most Popular
Infographie: 5 Companies That Are Rocking Harvard
Social Media Business Q searcH -
—_ Review . ot
wiweet| 207 R 34| [31) - o=
November 29, 2011 THE MAGAZINE BLOGS AUDIO & VIDEQ BOOKS WEBINARS COURSES|

mdaniay Successful social collaboration efforts
Guest | limited access Register today and save 20% of your fst orderl Details o Social Media Training Is Noy have common key facets

This infographic was created by Veltier Digital, a confent marketing agensy based in
Florida, specializing on the creation and promotion of impactful content marketing

campaigns for businesses of al sizes. HBR Blog Network | Mandatory: Five Ways To M

= LoD @ RoDeE

¥ ot anowth ts aresurens emalevens 6 use anterprise seclal natwerking teels, Making |
[ Sure Your Con]pany Does It | o .n"éa. o part of yaar companye: B’Cwyé.y;uu‘u.'n 4[';.qu.<“ elanning. cnm:m‘!lmﬁnt v
Tainfarcament. But a: any organization that has found uccace at 4 rcul of enhanced toclal
We all know the usual names of companies that are doing well in social media | thought Increase Your Company's Productivity With Social Rigllt Callaboration can attest, the benefits are worth the affort.
it might be interesting to take a loak at some of the lesser-knowns and why they've had Media Do Incrassad collaboration makes good business sants, said Jacob Morgs
success, either an an ongoing basis or with some one-off efforts that stood out e i e e ot v i R A A
by Jeanne C. Meister | 2:11 PM Seplember 26, 2011 r serinavt and enxame With sne snethar Improves Innevetion ens
: Nemtin Bais  COBwbiaCumt Puivtanss. Wibsgieme/ | Maba dacraasing both tha gost and tima spant travaling, Morgan sald. It also
And since infographics are all the rage, what better way to look at them? Of course, for Comments (29) HEo@mEa o = business structures.

SEO purpose oy, many o still struggle to cociat tools
e ririae, whila othars have suceeeded at ambedeing enterprise social

Corp social networks driving sales through better [corporate culture to the point where it has become an Intrinsic part of

ties for business users,

« Dellis pre N I ES A growing number of companies talk about the benefits of adopting web 2.0 tools inside the
] MPA -
co R E e e
Shankman TH A TA

st Bersmaan 1501 | 08 Avgest 2012 1131 | Commvonts | | [0 UAE

v that is, It is Instructive ta look at three examplas of campanies that have
t spprosches to Implementing an effective entarpriss soclal media

3 Unisys, the 138-year old teq @:L‘ Bﬁ . d hat, and that they operata in diverse Industries, they shars several
Unisys us ey it s non neyre] B3 Orainyard c .. - N ) ahe axptain why wech apprasch resited I collaborative sucsess
productivity - -

to increase the speed of inn pr spead of communication
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customers OCIAL MEDIA One of the biggestbarriers f o oy bwm S Vs o st Pt p AYER" alized It neded to speed communication among Its nearly 23,000

* ABCs ha collaborative and the reality DESHOWS e | Pr— able employees to more quickly identify and connect with subject matter
providing through leading by exampl it got reat-time answars at the time of need,” said Glaria Burke: the

T (s) @tz Elsaw i Comment
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Thank you!

Gloria Burke
USB Global Portfolio Leader

215-274-1822

&%‘

Follow Gloria on Twitter:

Want to learn more about the future of
Enterprise Social Business?

Gloria Burke of Unisys talks Social Business with Sitrion ...
www.youtube.com/watch?v=KBsFc3Jgxmc =
By Unisys - 10 min - 305 views - Added Feb 07, 2014

Join Gloria Burke of Unisys and Daniel Kraft of Sitrion (previously NewsGator) as they
discuss how social is changing the world of work at Unisys.

https://www.youtube.com/watch?v=KBsFc3Jgxmc




