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How To Build A Social Intranet
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Prescient Digital Media
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Agenda

* The business case

* Social media @work
 Technology & price

* Use & Engagement

* Planning & governance

e (Case study in-depth: Best Western
* Exercise: Governance Model

* 6 killer reasons

* Q&A
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About Us

“We assess, plan, design, and deliver world-class
intranets.”
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World Leading Intranet Experts

e 13 years of profitable history

* Dozens of Fortune 500 Clients
 World-Renowned Thought Leaders
* 200+ intranet projects

* Highly specialized

First to study & formally define “social intranet”
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Select Clients

(Nintendo)

TOSHIBA

RALPH LAUREN

Genentech

IN BUSINESS FOR LIFE

- Libcrt}-'
Mutual.

USAA®

SONY

©

COMPUTER
ENTERTAINMENT

HARVARD
¥BUSINESS

“” PUBLISHING

LS Middleburg

> Bank

Neighbors You Can Bank On?

\/

AVIERICAN
EXPRESS

@ Fidelity.

western

<>

* ¥
sodexo

MARS

CBC @

@

PRESCIENT

DIGITAL MEDIA

~

N


https://advisor.fidelity.com/static/axsh/common/nojavascript.shtml
https://advisor.fidelity.com/static/axsh/common/nojavascript.shtml

Slides

www.Slideshare.net/Prescient

&/nggﬁgm




Intranet Insight > PrescientDigital.com
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Intranet Insight

Listen. Understand. Deliver.
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In This Issue

Mew Whitepaper:
SharePoint Governance

Webinar: Intranet and
SharePoint Governance

SharePoint for Intranet
Governance

5 Commaon Portal
Problems and their
Solutions

Prescient Presents

Follow Us

twitter

COMIMLINExions

Linked )]

Quick Links

Pl R |

Yolume & Issue 10

New Whitepaper: SharePoint Governance

SharePoint has become a dominant force 3
in the world of intranet technology and is
changing the way organizations think
about governing and managing an
intranet.

ShairePoint Sovermsnoe

Download Prescient's latest whitepaper
“SharePoint Governance” (38 pages, PDF)

Cownion0.

Webinar: Intranet and SharePoint Governance

Join Prescient for a webinar on April 24, A

2012 for a discussion of various == ==

intranet governance models and the (= . =

roles and responsibilities of all involved -
- from champions, to editors, to s

content contributors.
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Next webinar

The Best Intranets,
Intranet Global Forum

Visit www.PrescientDigital.com

March 19, 12:30 PM EST
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The Business Case
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More than ROI

* A business case should weave a complete story
— Cost / benefits
— Return on investment
— Opportunities created
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Intranet methodology

Marketing
Communication
Training

Search

Gap Analysis
Business Requirements
User Requirements

Change Management
Adoption & Participation

Development
Integration

Project Management
Vendor Management
Content Development
Content Migration

PROJECT
METHODOLOGY

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection
Implementation Roadmap
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Strategic Planning
Governance

Functional Planning
Business Case

Metrics (KPls)

Social Media Utilization
Information Architecture
User Experience (Design)
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Identify the problems / needs

Gap Analysis

Business Requirements
User Requirements
Benchmarking
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Establish benchmark

10.00

8.00

8.00

7.00

6.00

5.00

4.00 -

3.00

2.00 -

1.00

0.00 -

Design and Layout

|A and Usability

Content

Planning and

Tools
Resources

Overall

4.47

3.75

215

2.77 2.82 4,10 3.27

© 2014 Prescient Digital Media

\/

@

DIGITAL MEDIA

PRESCIENT

~~

N



Deliver the plans & design

———

Strategic Planning
Governance

Functional Planning
Business Case

Metrics (KPls)

Social Media Utilization
Information Architecture
User Experience (Design)
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Jump to another Intranet

Process Systems and Solutions Home Phone Directory Contacts l

Ebrocess Systems and
| Solutions Home Announcements
Applications »|  THews 7110.10.11 Rusty Gavin

-:l 10.11.11 Jose Gutierrez Announcement

|Business Areas b

| Job Postings ' ; Prepare for the Austin office move i

}nLocations énd )‘ ASSET INVENTORY Click here to complete your inventory Aﬂo%—gh‘](:ze';:e;e(:h Changes
|Departments EPSIE Sine

\Products N — ‘ 7510.17.11 Forland and Youna
[ % . Announcement

|Resources d R

\SharePoint New Site | 110.21.11 Chris Amstutz
Request Form L0 DIV HY O New Health & Safety Newsletters \FE % 10.21.11 Mark Howard

|Site Map Coick onthe logos t rewd the October leton 7 10.21.11 Phil Burns

Contact HR at &S~ 512-834-7318 @ for

| ThinkCustomer
past announcements.

PlantWeb Solutions
Emerson News & Stock Information:

Group
%) plantweb Solutions Get the latest updates on the b Emerson in the News Ry
e Austin office relocation D Barchart.com Stock Chart

DToseea price quote, chart and news 4
~ from MSN Money, type a symbol, and Money'
then click Get Quote.

Opinion Survey Action Plan

D% Emplovee Survey Action Plan to PSS
DView Archived News (FINAL

Trade Compliance Training

View this and next week’s training schedule to book your training.

Application Quick Links | Emplovee Survey Action Plan (updated
12-1-2010)
oo Customor e | DAS [ Seein Global
TY" Ciomaton ¥, rcroy b i Y Data il
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* About First American Policies & Proceedures = Tools & Applications

A

Dennis's September’s best Joan Smith’s space
Address money-saving deals Customize this Space
You'll likely find the lowest
| Beneiie prices of the year on I | need to... ;l I Have a guestion ;I
| Enroliment appliances, luggage, and bikes.
$300 laptop/printer bundle.
E: tial: :Links Forms Policies Tools),
View the Full Address ssentials My:Links Forms Policies Tools/Apps
| NW Office Submit a Question
| Openings P e T Link Name Example Link Name Example
Link Name Link Name
2-liner Example 2-liner Example
Link Name Exampie Link Name Example
Corporate News
Link Name Example Link Name Example
,\ Corporate News Story Title Edit
\ﬂ Short Service Description — Ad duis ut, in suscipit ut quis commodo iriuredolor amet
'1,. ‘i ‘I veniam feugait ut dolore dignissim eros sciurus lorem, iriuredolor aliquip ut illum commodo
in eros vero ullamcorper? My Tasks My Events
3 (36) | Comments 4T | Was this helpfull? Training Session (Corporate Due Jan. 2, 2012
Policies)

i i Due Jan. 2, 2012
Corporate News Story Title Sign Policy Form (Harassment)
F‘.% F Short Service Deseription — Ad duis ut, in suscipit ut quis commodo iriuredolor amet View Your Full Calendar

veniam feugait ut dolore dignissim eros sciurus lorem, iriuredolor aliquip ut illum commodo
in eros vero ullamcorper?

Pole
2 (36) | Comments 4] | Was this helpfull?

How does this new

intranet compare to Better 10
J p?q Corporate News Story Title the old FACentral? SE 7
B fEg {| Short Service Description - Ad duis ut, in suscipit ut quis commodo iriuredolor amet (& Better " Same (" Worse
'v ' veniam feugait ut dolore dignissim eros sciurus lorem, iruredolor aliquip ut illum commodo Worse 5
s B, in eros vero ullamcorper?
4] Ipfull?
(36) | Comments g | Was this helpful Myt News Sources o
CNN: Storm on the way 01/24/2012
o) s Fox: Obama visit 01/24/2012
Divisional and Functional News —
BBC: Terrorist alert 0112412012

[ NW Region News Story Title

Fdit vour News Saiirees
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Employer of choice
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Career Model: Free agency

4.1 years: median years person stays with an organization
(U.S. Department of Labour)

e 7—10jobs over course of career
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Competing for talent

* Recruiting and retaining qualified staff
* Time to productivity

* Employee engagement

 Knowledge worker productivity
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Talkin” With My Generation

"My employer does a GOOD JOB COMMUNICATING with me and other
employees of MY GENERATION."

B Millennials B GenX [ Boomers M Veterans

60

50

40

30
20 18

0

Millennials ' Gen X Boomers ' Veterans

@

PRESCIENT
DIGITAL MEDIA \\




Getting Social

"Social media and networks, online communities and other Internet
communications tools are important to me in the workplace."

B Millennials [l Gen X " Boomers M Veterans

41

40
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Metrics for selling
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Intranet value

Intranets & corporate portals are widely valued for:

streamlining business processes

driving operational efficiencies

enhancing communications and collaboration

Improving HR services
reducing hard costs
increasing sales

\/
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Inherent Value

 Much of the derived value from an intranet is latent; intangible
‘softer’ savings

* Inherently understood that the telephone is an essential value
in the operations of most if not all businesses

* In many ways, intranets are like telephones — much of the value
is unseen and not measurable, but is inherently understood
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Benefits

Intranet Benefits

App hcatmn Access
Infrastructure
Collaboration

Time To Market
Customer Service

/ 10. Human Resources
| RescleNT
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All about sales

ROl is all about “selling the benefit”
* Put on your sales hats

 Measure as much as possible — let management decide later
what works and doesn’t work

* Be aggressive in your measurement and estimates
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Lead Submission Form

/

Sales
Other Corporate Sites

SOdEXhONEt SodexhoNet Home |
E-mail | Applications

? SodexhoMet Help Campus | Canada | Corporate | Defense | Health Care | Laundry | Schools | Spirlt Cruises

SodexhoUSA | Alliance |

Super Sleuth

* Required Fields

++IWMPORTANT: Complete entire form. Sales executives have the option of refusing incomplete leads

Employee Information

Name: * | |

; : 7 charact
Email: ; |enterynur email | Marrpay # I:I (Soé:e:rhan :ari l;:ub)
Phone: *® |enteryu:uurph|:|ne number | Wood Emp # I:l (2 to & digits)

#Your Home Address Information

“our Street, City, State, Zip

Lead Information

Prospective Account Information

* |enter|ead organization name |

Account Marme

Name:

# |enter|ead street address |

Address N |enter|:ity | o | select state @ \PRESCIENT

ity State Zip

. . . . . . DIGITAL MEDIA
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SuperSleuth Benefits

Has increased leads by more than 100%.

One easy-to-access company-wide program.

Promotes lead exchange across business segments / breaks
down silos.

Reduces administrative effort, leads get to sales executives
more quickly for action.

Works well in our decentralized organization.
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British Telecom idea jar (Ideas)

* BT Ideas encourages staff to submit ideas online
* Implemented ideas pay out rewards
* Aprx. 10% of ideas are implemented

* Ideas has saved BT nearly £100m (USS173 million) over
the past four years

e 10 per cent of the savings up to a maximum of £30,000

* BT paid out £400,000 (about US5700,000) to employees
in the fourth year
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IBM

e e-HR saves the company more than S500 million a year
e 5284 million in e-learning alone

 Employee satisfaction with HR rose from 40% to 90%.
* Usage and value: 80% access the intranet daily

e Workforce enablement: 68% view the intranet as crucial to
their jobs

 Employee retention: 52% are more satisfied to be an IBM
employee because of information obtained on the intranet
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Client Example

_—

Software Diztribution

MEASURE

2 ¥R. ESTIMATE

38,350

Newzletter

o oo, amd

£,615.62

Phme Directories

o oo, amd

23R, 5E1.00

HE Form=

B ooa ke, sl

130,475.00

HE Eendfitz Materials
and Enrolmet

o ooa b, amd

36,026.00

Expmze Raporting

o oo, amd

25,085.00

Time Tracking

o oo, amd

5,327.00

Email Uzaze

o
UL UL DR

Publizhing Tramme

214,743.00

Content hanagement

1,250.00

Information Retrieval

5¥1,B56.00

TOTAL

1,528,714

© 2013 Prescient Digital Media  Not for distribution
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ROI from Web 2.0

* 52% of organizations using Web 2.0 achieved Best-in-Class
performance compared to only 5% that didn’t

e Companies using Web 2.0 tools achieved 18% increase in
engagement vs. 1% among those that didn’t

@

PRESCIENT
IIIIIIIIIIII \\




Wiki ROI

 T. Rowe Price adds 1,500 workers to its call center each tax
season & transferred the entire training program to a wiki.

* Price encouraged new employees to take notes during the
sessions and then add notes, comments &
recommendations to the wiki.

e As aresult, the company estimates that it saves 1-2 mins.
per call at $20 per min.

* Net result = millions of dollars).
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Social networking ROI

> Sabre (cubeless)

o Frequent Use
e 60% of questions answered within one hour of posting
e 90% of questions answered within 24 hours of posting
e Each question posted receives an average of 9 answers

o Faster speed-to-market
e People find information faster
e New-hires ramp up faster

o Growing cost savings
e USS500,000 hard cost savings in first year
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More than ROI

"It's like an option-value in the future. The value of
investing in the Web comes from the options it will create
for an organization in the future.”

-David Upton, Harvard School of Business Professor
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Benefits Realized: IBM

 80% IBM employees visit w3 at least once per day

* 68% view the intranet as crucial to their jobs

 Employee retention: 52% are more satisfied to be an IBM
employee because of information obtained on w3
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Case Study: IBM intranet w3

CORPORATE INTRANET: FROM ONLINE MAGAZINE TO DYNAMIC WORKPLACE
IBM s intranet bas become emmployees” mast trusted souree for company information — surpassing even the grapevine.

Co-Workers

Co-Workers
Immediate Manager

Immediate Manager

—

Executive Letters

External Media

IBM External Internet Site

Executive Letters

IBM External Internet Sire External Media
L ] 1 1 1 1 1 1 | 1 1 1 1 1 1 |
o 10 20 30 40 50 6o 70 Bo 20 30 40 50 [sls] 70 Bo
1947 23— 2003

_—

-
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Efficiency examples

e Empower Line Managers

— 42% of managers said they accidentally use the wrong
information at least once a week. (source: Accenture, 2007 study)

— 57% of respondents said that having to go to numerous
sources to compile information is a difficult aspect of
managing information for their jobs. (source: accenture, 2007 stuay)
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The Social Intranet
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The Social Intranet

- An intranet that features multiple social media tools for
most or all employees

- Multiple social media tools with at least some or limited
exposure (optional) from the main intranet or portal home
page

- Woven into most aspects of content consumption
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% of organization
that have a true,

= ti
xecutives social intranet. 10%

anrw%rl‘éIyiggs PEUPLE Managers

lcons in

navigation PR“BESS

Governance

S ‘Presence
/ standards | Commenting

Home page Forums
web part/ Commenting /
portlet rating on most Viogs Employee Blogs

/ all content Networking

% of organizations that have % of organizations

/‘ “ user content governance, that have at least one social media

/ standards or policies. tool on the intranet.
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Browse the Video Library  Submit a Video

Edt

Quick ol

In PepsiCo Chairman and CEO Indra Nooyi's Q3 letter to
associates, she discussed the company's progress on
all of our five strategic planks. Which of the following is
not one of these planks?

Learn More

Unleash the Power of One
B

4% {1 votes)

Build and extend our macrosnacks portfolio
[———————| £0% {12 votes)

Comact Answer
Increase our product range in better-for-you snacks

] 29% (7 votes)
Grow our nutrition business
==} 183% (4 votes)

Total 100% (24 Votes)

Edit

W e

At PepsiCo, Performance with Purpose (PwP) means
delivering sustainable growth by investing in a healthier
future for people and our planet Learn more about PwP,
including the three focus areas of the Purpose agenda:
Human Sustainability, Environmental Sustainability and
Talent Sustainability.

*> Read More

Edit

A new letter from...

OLIVIER WEBER

President, SAF & Central America and
Carittean, PepsiCo

¢ Selzing Opportunities

® View Archive

= Photo Speeches
— Ga"efy Access and read
newly posted speeches

View and upload

given by PepsiCo’s
photos A leaders A

eat

Follow PepsiCo on: gn B ee g

ot

Page Owner: corpcomm@oepsico.com | Email: corpcomm@pepsico.com | Last Updated: 1072472011

My Communities  wscmize

| Westchester v

What's happening? Check the
calendar of upcoming events (Oct 20,

Last days 10 bring in pet supply
donations o support Hudson Valley

Are you ready for Microsoft Office 20107
Reminder. Sign up for an upcoming

Show All

Next

MyCommunity News Subscription
Edit

My Weather & Tlme | customize
R o Yol NY_ S
¥ Current Conditions: 59°F
',‘(\ Sunny 211 BM

MON TUE WED THU FRI

5", {l:; % g3 1%

S E o SRHREEE
83'F O3'F O1'F  59F B4'F
4SF 20T B1F | a8 a0%F
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PEP: 62.09 (+0.10) as of Nov 7 2011 2.05PM EST / View stock quotes
nilyPepsiCo

Home About PepsiCo My Groups My SAP* Benefits and Careers Services

Video Library

video library MyPepsiCo.com Video Library

Search

ourrating KAAAK Avseage rating R KA T 16 raings

fe——
[—
e — e —
——
e —
e ———
e ———
e —
[
[ —
[ ——
[ —
—_——
_—
—_—
——
pe——
—_——
—_—

0009 [——
[

Favorite B Share

o UPLOAD A VIDEO! Description Related Videos Comments (0)

A quick lock at how to iocate and use the MyPepsiCo.com Video Litrary

Normal User Mode | Admin Mode

PepsiCollab

AN

+ Downdoad
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PepsiCo Russia Portal

(DEZZY

Change photo

Ilvan Sorokin
Communicatien and Engagement Project
Manager

Organization Management Development

Edit my profic @

Home
My Profile
My Colleagues

My Documents

My Announcements

If the portal doesn't
recognize you...

Phato

Fye En Colleagues search

Andrey Gladkov Brand Manager
Funiction: Marksting

B 3880 = @pepsico com

Polina Furletova Senior Brand Manager
Functian: Marketing

B 3652 = @pepsico.cam

Juliva Chervaneva Communication manager
Function: SAP

B +7 49577585 ed 10772 D @pepsico.com

OXANA GOLOSHCHAPOVA HR Systerns Support and Development Manager

Function: Human Resources

B +7 (499 937-05-00 (ext, 3392y LD i v @Repsico.com

Elena Agafonova Distributor Logistics Manager
Function: Sales

[ +7 (485) 833-62-%0 (qo6.3769) 2 @pepsico.cam

Elena Kartseva Senior Brand Manager

Function: Marketing

=) @pepsico.com

Oleg Larin  Systern Administration Group Leader

Function: BIS

[ +7(495) 933-620 ext 3113 [ @pepsico.com

Artashes Davtyan Senior Brand Manager
Function: Marksting

[ 937050 3386 [ t @pepsica com

Irina Abramova  Accountant
Function: Finance

[ 933620 pof4584 = @pepsico.com

Anatoliy Agutin  Accounting Compliance Supervisor

Function: Finanice

[ 24959 8250 4 "y @pepsico.com

< 123456878910 M >

Home / My Colleagues

FUNCTION

Adrministration

BIS

CORA

EER

Finance

General Managerment
Human Resources
Insights

Integration

Legal

Manufacturing &
Supply Chaln

Marketing
Fracurement

Research &
Dewelopment

Sales
SAP

Discard

cmy

Moscow
Anapa
Astrakhan
Az

BU Russia - Moscow
(Zemlval)

Chelyahinsk
Ekaterinbury
Irkutsk

Irktzk

Izhevsk
Kashira

Kazan
Krasnodar
Mintody
Moscow(Pravda)
Nizhny Nowgorod
Orenhurg
Samara

South Site
StPetershurg
TCO-yl.Pravdu
Twer

Tvla

Uta

Ulianovsk
Yolgograd
Yoronej
Yaroslavl

Yljanovsk

Digeard

Contact intranet chief © Place info Old PepsiCo Portal @ Old Leb portal Qld PEG portal

@ PepsiCo Russia, 2011
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Discussions

(-I:-) new discussion What's happening
Recent What's hot My discussions ... <
— Prescient Webinar November 20th members
3 replies Great job to Katie and Toby on the webinar today. ...
) By Lee MacDaonald | In General | Latest reply by
2likes Toby Ward | Afew seconds ago 192
discussions
— Concept video for Marketing efforts
5 replies | put together a concept video to provide a new mar... 76’]
_ By Adam Wasserman | In Marketing updates | Latest replies
3likes reply by Bonnie Lynch | About an hour ago =
R New Customer! - MetLife.
11 replies Flease join me in congratulating Bonnie an her first_. Top contributors
) By Chris Chambers | In Sales updates | Latestreply
6 likes by Bonnie Lynch | Yesterday at 6:09 PM Bonnis Lyneh
EEEER
— Sharing Pictures
5 replies Beside Mysite, can we share pictures on discussio... T
_ By Anna Kaur | In General | Latestreply by EEEEE
0 likes Gary Pandher | Yesterday at 5:41 PM
— Information Exchange Reminder & Draft Agenda Chris Chambsrs
4replies Hi Everyone A reminder that the |E is this Thur... L L
4 likes By Katie Bedford | In General | Latestreply by
Gary Pandher | Yesterday at 5:35 PM Aram VWasssrman
EEEE
- Content Migration Webinar
2 replies Content Migration Webinar for Mav 14th - was a gre... e
) By Anna Kaur | In Choose a category | Latestreply by EEEE
2 likes Bonnie Lynch | Yesterday at 5:30 PM
- Jive Suite introduces new 'Employee Directory...
3 replies Came across this article on Jive and thought it had ...
_ By Bonnie Lynch | In Industry newsiupdates | Latest
3likes reply by Bonnie Lynch | Yesterday at 5:28 PM
! *You're Invited* Midnight Market @ 461 King W._.
0 replies Hello all, | thought I'd extend the invite to all of .
1 like By Bonnie Lynch | In General | Yesterday at 5:24 PM
F— New Employees
12 replies Maost of you have met them already, but please join...
5 ik By Chris Chambers | In Prescient news | Latestreply
ikes

by Bonnie Lynch | Yesterday at 5:12 PM

—
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The Social Intranet

Key factors for Intranet 2.0 Success;
Social Intranet Success Matrix

By Toby Ward, CEO
Prescient Digital Media

Prescient Digital Media + 180 Bloor Street West, Suite 1102 * Toronto, Ontario * MSS 2VE
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Employee Engagement
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Engagement

 An "engaged employee" is one who is fully absorbed by
and enthusiastic about their work and so takes positive

action to further the organization's reputation and
interests.

@
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Employee Satisfaction

Social Intranet Study, 2011, 1401 participants

O 38% Satisfactory
26% Poor
O 5% Very Poor

Very Good (6%) or Good (22%)

=
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Executive Satisfaction

Social Intranet Study, 2011, Preliminary Data, 1401 participants

O 38% Satisfactory
26% Poor
O 9% Very Poor

Very Good (6%) or Good (22%)

@
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Intranet methodology

Marketing
Communication
Training

Search

Gap Analysis
Business Requirements
User Requirements

Change Management
Adoption & Participation

Development
Integration

Project Management
Vendor Management
Content Development
Content Migration

PROJECT
METHODOLOGY

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection
Implementation Roadmap

M§%\j’hma‘fw
\/

Strategic Planning
Governance

Functional Planning
Business Case

Metrics (KPls)

Social Media Utilization
Information Architecture
User Experience (Design)

PRESCIENT
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Identify the problems / needs

Gap Analysis

Business Requirements
User Requirements
Benchmarking

@
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Business Requirements

* 8-12 management interviews
e Circulate questionnaire before interview

Analysis
e Focus on trends & themes

@
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Survey

* Approximately 20 questions
— Multiple choice and open text
— Qualitative and quantitative
* Provide survey intro with
— Project overview
— Details on participation incentive if any

Analysis
* Synopsis of each question
 Trends

@
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8. How would you rate the HTSN intranet with respect to the following? (Please

provide a response for each category)

Very poor  Poor Fair
Ability to find
information = = =
(navigation, ease of - 2 O3
Luse)

Qualityusefulness . . .
of the (@ 2 €3
contentfinfarmation

Availability of work = = =

Look and feel = = —
(design) L " L

Performance (time

it takes to = = =
downloadiiew e e e
pages)

Amount andfor . .
completeness of (@R (@F. a3
contentinformation

Timeliness of = = =
content (up to date) = e =

() Clicking through various tabs/sections

() Search

() Asking someone where information is located
() Making Favorites for the areas | use the most

I} Other, please specify

Good

Very Good Excellent

|_|5 |:.._.|Ei
|:|5 ':'Ei
|:|5 |:|Ei
|:|5 I::.:.IE
|:|5 [:_:_lE;
|:|5 |:'_:_|E
|_|5 |::_|E

What is your preferred method of navigating the HTSN intranet?

Daont
know

—_—
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Focus Groups

By employee type, geographic location, business unit
8 people = good session (10+ = too many)
e Ask questions, promote discussion

* Use screen shots from similar industry and company size if
possible

Analysis
e Paragraph format with quotes
e Bar graph for screen shot ratings
— Averaged overall rating graph
* Include smaller versions of screen grabs used

@
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Profile  Preferences  Webmail t Help

) Search @ Jump to

Deloitte . DEIDitte Net Enter Search Terms or Name @

Welcome, Marilyn Teague Advanced Search  Keywords  Site Map
My Career & People & Clients & Business  Practice Research &  Workplace Services & News &  About
Home _ Gateway Benefits Development Communities Development Management  Knowledge Technology Events Deloitte
Mot PIM protected E print or save page e-n'eil link my links=
DeloitteNet Home = My Gateway Keyword: My Gateway

Personalize This Page My Alerts

My Profile

Emergency update installed on
your computer

MCC Goes to Washington Waltham office closed Monday.
At the invitation of the U.5. Senate Subcommittee

Personal Documents
Shared Documents

Shared Pictures

Blog Study Group on Workplace Flexibility, Cathy Benko )
presented MCC an Thursday... My Links
My Time Off - Learn mare... DeloitteNet
Remaining PTO: 172.19 hrs I Inside the Heisman Trophy Does your IM look different? €] Benefits Farms
h‘ huddle... System upgrade in process... €/ Delaitte Learning Center
The 144.50 remaining hours of E Holiday survey achieves national Matching Gifts program now €] Hr Reparting
PTO you carried over from 2008 media COVEerage suCCess... online — giving green... €| Wanguard 401(k)

must be taken by Dec 31, 2009
or it will be lost

Hide 2 additional links
Seasonal safety tips from the Office of Security FSS, Office & Region

Earn CPE credit — multifunctional IFRS webcasts begin Dec. 17
€| nERS Gateway

Next US Holiday Global CEO blog — a fencing lessan leads to a winning edge
Memaorial Day - May 25 €| Bostan
All News Show 2 additional links
Next India Holiday Research
Holi - March 11 My Communities - My Opportunities ~ B Factiva
P — People to Meet | My Network =My Profile Spportunity Total value €] Intellinet
lare lnrormation _ it
'?LI)R ECSS Logistics ERP - $80,000,000 Show 2 additional links
& Subscribe
ARMY-GFEBS Financial $10, 00, D00 E add Link

k h FJ & Lee Blumenthalmodified status to ERF [E Manage Links
Ta e t e 'Giving another NG dema’. %500, 000

Army Battle Command
February 23, 2009 10:57 AM My Compliance -

’ I y l t IT Projects and $247,000
a en QDutsourcing Assessments

|zl @ Shane White rated 'Does Pay Align Independence ﬂ
with Performance?’ with a "4 A¥P IBM Contract 100,000
Survey Negotiations Phase 2 Mandatory Training Take Action
February 23, 2009 10:57 AM
Create New Opportunity CPA
(click here to take the survey) ) - _ . ﬂ
Q_ @ Jacqui Miler added Aaron's Wiew All My Opportunities
1k Community community. Tracking & Trading a
February 23, 2000 10:57 AM My Client Financials - )
= = = My Compliance Dashboard
F] ) Jack Huges maodified status to o Mare Information
‘Getting ready for another busy week
on DN2.0° My Learning -

February 23, 2009 10:57 AM Learning Hours Required 40

Client Service Hours this Fiscal Year -~

BOD Learning Hours Earned 1} . PRESCIENT

@ Shannon Fike s working on ACL 00 this Fiscal Year DIGITAL MEDIA  ~_
proposal.
October 13, 2008 9.05am Development Plan \
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Home Ato 2 Index Site Map Feedback Help Find a Person Find a Webpage

H yd ro | W e b MName, Number, Location L Command or Keyword || #

Employee Directory Advanced Search

SRR

Tools & Applications. :

Employee Resources . Policies & Procedures

Our Business

My Quick Links | News

Qct 29, 2006

BC Hydro Info Aquae Sulis verecunde adqui reret gulosus osifragi
Brand Central e . A Vix bellus apparatus bellis
Classifieds . W s incredibiliter verecunde senes-
——— ceret plane fraagilis ossifragi,

EErapHcy utcungue umnbraculi optimus * Sulis verecun deta Ida~

Tools . celeriter iocari lascivius fiducia A g
Expense Reimburse [ | suis. Parsimonia saburre. Vetty ' qu”'.ere.t QUIOSUS 0SSl
Hurnan Resourceiﬁ et circumgrediet agricolae, ut fl'agl fre mulu be“us
) { Octavius praemuniet, .
apparatus bellis. '

Job Postings

Policies Oct 24, 2006
Aquae Sulis verecunde adquireret gulosus osifragi

Purpose and Mission

Oct 16, 2006
Weather Plane'Iascivius agricolae amputat cathedras

Year to Date Safety Record

Edit My Quick Links % Sept, 29, 2006 .
¥Yix bellus apparatus bellis incredibiliter verecunde " Outstanding! ...Lost time injuries

Sept, 12, 2006  Fair
Aquae Sulis verecunde adquireret gulosus osifragi

Access Your Pension O Needs Improvement 9....Lost person days
Information Online b Submit News % All News Items # Submit and view % il o

..VMehicle accidents

Home | OurBusiness | Mews | Employee Resources | Forms | Policies & Procedures | ! AtoZIndex | SiteMap | Feedback @ Help

© 2006 BC Hydro  Last updated: October 10 2006  Owner: Rochelle Wan Halm Privacy Policy | Contact Us | Terms of Use

-»- \l
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Audience Analysis

14. Which of the following best describes your preference for receiving company-wide, divisionawsde or geography

_—

specific communications?

50%
40%
33%
20%
0% 25% =
2304 24% 24%

2% 21%
20% 18% -
10% —

l:I'I:I.-"'-.I:I T I 1
Email for all More byermail; lesson  Less byermail; more on  Infranet only;, enail only
communications the intranet intranet for persorn-to-person (no
Mass emgail) E
PRESCIENT
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Importance vs. Satisfaction

Importance

Prioritization Matrix

100 ®
- O
A & +
@ - A
5.0
0.0«
0.0 50
Satisfaction

10.0

+Home Page
# Construction Project Mgmt
m Facilities Mgmt
Portfolio Mgmt
Real Estate Services
* Asset Rationilization
=Environmental & Heritage
+Jobs @ ORC
¢Business @ ORC
0O Contact ORC
AAbout ORC
<What's New @ ORC
—ORC News
Properties for Sale
A Barrier Free Design
gtanac"ur:u::\sLand Ex
- Hydro Corridor
= Municipal Magazine
+ Symposium 2004
Other
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Strategic & Heuristic Site Assessment

Performed with Excel spreadsheet matrix containing 400+ attributes
across 6 evaluation categories:

« Content (25%)

 Planning & Resources (25%)

« Usability & Information Architecture (12.5%)
 Design & Layout (12.5%)

« Tools & Innovation (12.5%)

« Search (12.5%)
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Strategic & Heuristic Assessment

Heuristic Evaluation Matrix v2.0 v x e
PRESCIENT . o . N
SidiTas WiEs Str.  Gap Recommendation or note Weighting  Rating (%/10}  Final Result
Planning & Resources
Governance Strategy / Policy Governance Strategy / Policy - Negative
Site has a strategic plan for the site (including: mission, vision |Site does not have a strategic plan for the site (including:
& poals). mission, vision & goals).
Website x 5% 0
Site has a content management plan, including a commitment|Site does not have a content management plan, including a
to update. commitment to update.
Website x 5% 0
Site has a governance model established and in place Site does not have a governance model established and in There is no formal
{including: roles, responsibilities, etc.). place (including: roles, responsibilities, etc.). governance model in place
and no gate keeer to govern
Website X content. 2% 0.4
Site has a marketing and/or communications plan. Site does not have a marketing and/or communications plan.
Website x 2% 0
Site has a champion identified. Site does not have a champion identified. Site champions are
Webhsite v identified (Jared, Mike, lim). 2% 1.4
Site has committee structure with meetings scheduled. Site does not have a committee structure with meetings
Website scheduled. X 29 0
Site had an editor assigned to it. Site does not have an editor assigned to it. The site does have an editor
Website v assigned to it (Jared). 1% 0.8
Content owners are identified. Content owners are not identified. Some content owners are
Website X identified. 1% 0.3
Adequate resources are available. Adequate resources are not available. There are not adequate
resources in place but there
is a move to focus more
Website 3 attention on the wehsite. 2% 0.6
Job descriptions include web responsibilities. Employerpiabdacagationsdonat toalude ifs socoondibilitiog e
Branding/Colours
Wehsits Branding colours usad X MNotatallwell braded 20% 1 2
Staff are trained to effectively use the site. 5taff are | Colour scheme balanced and well conceived ¥ Terrible color balance 205 1 2
High contrast used [accessibility) v 205 g 18
Effective use of colerto tie in elements of site or
areas X MNoshading used 2058 o [+
Complimentary color palette not over or under
used X Terrible color palette 205 1 2
10056 12/50{24%) 24%

Section Rating -

TS~————
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* Lacking archives for some key information areas: news, newsletters ...
¥ Too much information posted on some pages.
* MNeeds more tools.

Clarity
¥ In general, the writing is clear and the information is straightforward.

¥ Most of the content (at least that found on the main intranet pages) is well written
and formatted for the web (e.g. concise, succinct)

* MNo clear ownership of content or content areas identified.

Relevance/Timeliness
¥" Home page has timely news and postings.

Content not consistently dated (last updates, posted on, reviewed on ...}.

Other home pages for the site areas and related sites are not changed on any regular
timetable and do not have the last update noted. This is particularly important at
times of change; it is important for employees to understand that the information
they are looking at is still valid.

Impact
There is little internal linking within the sites - better internal linking could reinforce and
facilitate better cohesion and collaboration between the departments and geographies.

¥" Users definitely provided with a vast amount of information

* Headlines section can be stale with stories remaining in the home page rotation for
more than a month.

¥ The many different site areas and wvariations on layout and structure of sites dilute the
overall impact of site.

_——  PRESCIENT
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Heuristic Evaluation Matrix v2.0

Rating Final

2

Weighting | [«10] Rezult
Final Scoring | PRESCIENT
Design & Layout 3.25 14.3% 05
1A& Usability 3.33 14.3% 0.5
Content 2.52 14.3% 04
Tools & Resources 1.74 14.3% 0.2
Search 2.58 14.3% 0.4
Planning 3.06 28.6% 09
Overall Site Score 2.75
10.00
P
.00 1
B8.00 7 -
7.00 1~
6.00 1~
5.00
,/ >
aoo Y > & <P - =
P ¢ A v
- Vv )
3.00 - A
2.00 ¥~
1.00 ¥~
0.00 T T T T T T |
Design & IAE Content Tools& Search  Planning  Overall
Layout  Usability Resources Site Score
o —
- PRESCIENT
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Benchmarking

* 3-5|eading or competitor sites
— Similar size orgs
— Same or comparable industry
— Top 10 or clear innovators
* Score each site according to the same evaluation criteria

e Score comparison and benchmarking provide a qualitative and
guantitative gap analysis

@
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Benchmarking

\

101

94

8

L

N

L

%

N

L

%

0 } .

Look & Feel Usability Layout Content InL(:)(\)/l;tif;n EE:QL??ei Owerall Rating

B CA 6.5 5 6 7 6 4 5.7
B Cisco 8 9 9 10 10 9 9.3
B IBM 8 9 8 8 9 9 8.5

HOpportunity for improvement

=
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Planning & Governance
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Perspective

e 1/3 of IT projects exceed budgets and schedules by almost
100% in small to mid-size companies (Gartner)
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Plan or Fail

» “Without proper architecture and governance, | can
guarantee you that SharePoint will fail.”
-Bob Mixon, SharePoint MVP
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Marketing Gap Analysis
Communication Business Requirements

Training User Requirements
Search Benchmarking
Change Management Social Media Readiness

Adoption & Participation

Development
Integration

Project Management
Vendor Management
Content Development
Content Migration

User Experience (Design)

S

Strategic Planning
PROJECT Governance
METHODOLOGY E’ Functional Planning
— Business Case
g Information Architecture
o
Q

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection

Implementation Roadmap
PRESCIENT
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Strategic Planning
Governance

Functional Planning

~ Business Case
Information Architecture
User Experience (Design)




Planning Deliverables

« Strategic plan

« Governance & Policies
 Business case & ROI

« Functional planning

« Information architecture

« Wireframes

« Design

« Content management plan
« Marketing plan

@
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Mission Statements

 Our mission is to connect people with the ultimate
places to play.

« To improve organizational effectiveness &
communications by enabling employees to access
timely, relevant info & applications where, when &
how they need it.
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Objectives & Goals - Definitions

* Goals
— Qualitative
— Something worked toward, or striven for

— Something toward which effort is directed

* Objectives
— Quantitative
— End result of an endeavor/effort
— SMART

* Specific, Measurable, Attainable, Realistic, Time Defined

@
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SodexhoNet Dashboard November 2007

SodexhoNet is a valuable resource May ‘06
that helps me do my job. 82%
My division makes good use of Sodexhonet. May 06
to communicate with the field. 71 %
Top Search Terms Top Pages
business cards Search
dexter Career Center
forms Forms & Manuals
softscape Human Resources
adp Health Care
holidays Forms by Name
expense report Corporate Services
mss Education
walk the talk Sodexho University * *
burn prevention Phone Book
Sodexho




Governance

Defines the ownership and management model.
o Management team
o Roles & responsibilities
o Decision making process
o Policies & standards

@
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Typical intranet

 No senior champion

 Middle managers in communications and IT

* Limited budget and power

* No plan or vision

e Silos & sprawl lead to user frustration & waste
* Conflict ensues

e Stalls — often for years

@
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The champion

* C-level executive

e The champion should have power and influence

* Understands the value of the website & the potential
 Needs to be involved, but not on a day-to-day basis

* Only attend an occasional meeting

@
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Governance Models

* Collaborative / Federated

* Executive champion

* Steering Committee / Council

* Decentralized content ownership; centralized platform
e Centralized Hybrid

* Single owner (usually department)

* Bureaucratic

* Highly controlled

@
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Governance Models

 Collaborative / Federated

* Executive champion

e Steering Committee / Council

* Decentralized content ownership; centralized platform
* Centralized Hybrid

* Single owner (usually department)

* Bureaucratic

* Highly controlled
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Collaborative

Internet Council

- ................ > (Internal & External Participation)
~"'

Planned Giving

« Annual Fundraising
« Major Giving
* Operations

Editor-in-Chief
(Director of Communications)

A

A 4

Editorial Committee
(Content Owners)

* Depts * Depts

@
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Centralized, Hybrid

| Interactive Oversight |
-

Committee
(Intranet, .com,
eCommerce)

Intranet Executive Champion
CIO

Intranet Owner
Corporate Communications

Intranet Advisory
Group (IAG)

Managing
Editor

Lotus Notes, Intranet
Development and
Infrastructure Team (IT)

Intranet operations

Content
Manager

Intranet
Operations

Intranet Steering
Committee (ISC)

=

Content Area Owners
e
Corporate

Corporate . —
o Retail &lnstitutional PFPC Technology
Communications Banking
T T T T
/— Human ) PNC Operations Risk Management
Resources Finance Legal Realty Services Compliance
T T T T T
Content Contributors

 PRESCIENT
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Day-to-day Management

* Home page, corporate content & news owned by Editor-In-Chief

* Training of the content owners done by IT
 Content owners adhere to standardization policy and ensure
their content is:
— Up to date
— Written in web format
— Appropriate for their target audience

@
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Champions

 Champions will participate in:
— Supporting owner and committee
— Representing intranet to senior executive
— Source of funding
— Trouble-shooting and conflict resolution
— Active voice

@
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Standards & Policies

Explicitly defined and documented standards & polices are a
CRITICAL NECESSITY to...

(0

(0
(0
(0

create a uniform user experience

protect and secure information and intellectual property
contain sprawl and reduce associated costs

ensure accuracy and consistency of content

@
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Policies

e Editorial policy defining:
— Content types: front-page news vs. static content
— How content is developed, formatted, presented
— Limitations on technical and graphic elements
— Roles and responsibilities of publishers, editor etc.
e Standardization Policy
— Compliance details for platform, templates and style guide
 Email Usage Guidelines & Policy
e Social Media Guidelines

@
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BT SharePoint Collaboration

SharePoint 2007 Home Page Welcome Dennison,RC,Richard,CRXR v | My Site | MyLinks v |
B-"@ SharePoint 2007 Home Page Al s vl | B] advanced Search
“ Terms & Conditions  Site Collection Administrator Role = About SharePoint
View All Site Content SharePoint 2007 Home Page
BT SharePoint BT SharePoint 2007

Welcome to BT SharePoint!

= Terms & Conditions

= Site Collection N
Administrator Role BT SharePoint is the latest collaboration tool and it is completely self-service, which

o Abuib SorePalt means anybeody can set up a workspace, known as a "Site Collection", and start taking
advantage of all the collaborative features immediately!
= Help, Support and Best

Practices

Before creating a nev Site Collection, you need to read and agree to the Terms and
Conditions, as well as understand the role and responsibilities of the Sif€ CoNection.
Aammistrator.

You can also create your own personal website without the need to create a Site Collection.
Simply click on the My Site link on the top right of any page or here to create your
presence within BT SharePoint.

Once you are up and running, visit our SharePoint Knowledge Centre, where you will
find a lot of resources to get you started and get the most out of your Site Collection, as
well as a comprehensive list of FAQs.

To find out more about the features of BT SharePoint 2007 click here

DIGITAL MEDIA \




BT SharePoint Collaboration

more information.

7. Customisation of Site Collections is not allowed, apart from using BT approved
logos. Colour, branding and features are as supplied and are not negotiable.
BT employees should not be developing sub brands.

8. Site Collection Administrators need to ensure that projects have local copies of all data
in the event of service failure or accidental deletion. The restoration process is not
available to restore data accidentally deleted or overwritten by users. Delete means
delete!

Daily backups of the whole SharePoint platform are performed for disaster recovery
purposes only and this process may take some time to complete depending upon the
circumstances of the failure. Therefore, Site Collection Administrators need to ensure
that their data is available in the timescales they require and are responsible for
ensuring that their document and data management processes (including backup and
restore) continue to meet their quality, contractual, regulatory, and all other

business obligations.

9. Site Collection Administrators are responsible for all content published.

10. Site Collection Administrators are responsible for renewing their Site Collection. Alerts
will be emailed to both Site Collection Administrators 90 days after the Site Collection
has been created. These alerts will continue to be sent for 28 days, until the site is
renewed or deleted. If the site is not renewed within 28 days, it will be deleted. If the

ite is renevwed, new alerts will be emailed a further 80 days later.

11. A Site Collection should only be renewed if it conforms to BT Retention Policy.
NOTE: if you need any clarification or have any queries, please visit the Knowledge Centre.

If you agree to be bound by the above terms and conditions, you are ready to get started!
Create a new Site Collection
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10. Site Collection Administraiors are responsible for rensssdng their Site Collection. Alerts

will be emailed to both Site Collection Administrators 50 days after the Site Collection
has been created. These alerts will continue to be sent for 2B days, untl the @te i

renevred or deleted. IF the site is not rensvwed within 28 days, it will be deleted, Tf the
site is rendwed, neve alerts will be emailed a Further 30 days [ater.
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Transfield Team Sites

Request a Team Site

Learn “When” & “What” to use a team site for
Read the Quick Reference Guide

Review the Team Site user guidelines

Checklist for establishing a new site

Enroll in a Team Site workshop

Watch a Team Site video tutorial

© N UL A whRE

Follow a Team Site user tour
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<More on Intel.com fMy +

Intel Social Media Guidelines

Tagged As Policy H Recommend 433

These are the official guidelines for social media at Intel. If you're an Intel employee or contractor creating or o
kind of social media both on and off intel.com—these gui =5 are for you. ct all who participate in
Th ines. Failure to uld put your future participation at risk. These guidelines will continually &
back once in awhile 1o make sure youTe up 1o date,

ontributing to bloags, wikis, social netwaorks, virtual worlds, or any other
rcial media on behalf of Intel to be trained, to understand and to follow
olve as new technologies and social networking tools emerge—so chedk

When You Engage

Emerging platforms for online collaboration are fundamentally changing the way we work, offering new ways 1o
model for interaction and we believe social computing can help you 1o build stronger, more successtul business I'—-|EITI
related to the work we are doing at Intel and the things we care about.

oe with customers, colleagues, and the world at large. It's a new
onships. And it's a way for you 1o take part in global conversations

IT you participate in social media, please Tollow these guiding principles

* Stick to your area of expertise and provide unique, individual perspectives on what's going on at Intel and in the world,

> Post meaningful, respectful comments—in other words, no spam and no remarks that are off-topic or offensive,

* Always pause and think before posting. That said, reply 1o comments in a timely manner, when a response is appropriate.
> Respect proprietary information and content, and confidentiality.

* \When disagreeing with others’ opinions, keep it appropriate and polite.

> Know and follow the Intel Code of Conduct and the Intel Privacy Folicy.

Rules of Engagement

Be transparent. Your hong
vou work for Intel, and
relationship to Intel. ¥

00aing about your work at Intel, use your real name, identify that
e first to point it out. Transparency is about your identity and

IT you have a ves
confidentiality around propri

ou still nead to keey etary information and content.

Be judicious. Make sure your efforts to
report on conversations that are meant

transparent don't violate Intel’s privacy, confidentiality, and legal g
=] |:-r|.aan or internal T -Im . All statements rnu—t be true and n rnis g and aII |E|IIT|:» must I:-- substantiated anh a|:|:-

speech. Ask permission to publish or
d. Pr::u*t

Newsroom Chip Shot: A Halloween Scream in Intel AppUp(SM) center




TSR ESCHLa LIVE, REITRZIILE, yud Thaly LS P U ally PSS U YUl LUHLEliL,

Perception is reality. In online social networks, the lines between public and private, personal and professional are blurred, Just by identifying yourself as an Intel employes, you are
creating perceptions about vour expertise and about Intel by our shareholders, customers, and the general public-and perceptions about you by your colleagues and managers, Do us all
proud, Be sure that all content associated with you is consistent with your work and with Imtel's values and professional standards.

It's a conversation. Talk to your readers like you would talk to real peaple in professional situations. In other words, avoid overly pedantic or “composed” [anguage. Don't be afraid to
bring in your own personality and say what's on your mind. Consider content that's open-ended and invites response. Encourage comments. You can also broaden the conversation by
Citing others who are blooging about the same topic and allowing your content to be shared or syndicated.

Are you adding value? There are millions of words out there, The best way to 08t yours read is to write things that people will value. Sodial communication from Intel should help
our customers, partners, and co-workers. [t should be thought-provoking and build a sense of community. I it helps people improve knowledge or skills, build their businesses, do their
jobs, solve problems, or understand Intel better—then it's adding value

Your Responsibility: What you write is uitimately your responsibility. Participation in sodial computing on behalf of Intel is not a right but an opportunity, so please treat it seriously
and with respact, [f you want to participate on behalf of Intel, take the Digital 10 training and contact the Social Media Center of Excellence, Please know and follow the Intel Code of
Conduct. Failure to abide by these guidelines and the Intel Code of Conduct could put your participation at risk, Contact socialmedia@intel.com for more information, Please also follow

the terms and conditions for any third-party sites,
\ /

(reate some excitement. As 3 DUSINESS 4T 0= & LOT! B S FOTme o7 teqinology, and to public didlogue on 3
broad range of issues. UUFDLISIFESEE[IUITIEEFEIF[FEE!SInﬂlLfTDELISEd{JFI h|n;|I"H.raILrE|nnn1.ra‘[|nn Le‘[ssharewnhtl"rewnrldﬂ"remﬂruth|ruswe’re |=arning and doing—and open up the
channels to leam from others,

Be a Leader, There can be a fine line between healthy debate and incendiary reaction. Do not denigrate our competitars or Intel, Nor do you need to respond to ev