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Selling the intranet to

Leadership



“I’ll have to skip breakfast today, honey. Employee Communications has
new articles on the intranet, so I’m going into work early to read them.”



The Intranet Dilemma

 Employees use the web
 Home and work

 Intranet does not measure up
 Reluctance to invest
 Need to make the business case
 Profitability

 Innovation

 Productivity

 Competitiveness



Intranet ROI

• Measure vs. business goals, baseline metrics
• Employee productivity
• Cost avoidance

– Infrastructure

• Cost reduction
– Support costs
– Cycle time/time-to-market
– IT investments
– Headcount
– Turnover



Participants in intranet usability testing increasingly refer to 
interactive and social sites like ‘FaceBook’, ‘Instant 

Messenger’ or ‘Google Maps’ when talking about their 
intranet – but when they do so they are not referring to the 

precise functionality of the intranet, but instead relating 
concepts such as ‘finding people and interacting with them’, 
‘having a private real-time conversation’, or ‘adding my own 

photos of this place to the map’.

People would not expect a corporate intranet to be the 
same as the internet. But their experiences with other 

digital services become part of their overall vocabulary for 
online interaction and changes what is ‘obvious’ to them.

-- Intranet Benchmarking Forum



ROI from Web 2.0

• 52% of organizations using Web 2.0 
achieved Best-in-Class performance 
compared to only 5% that didn’t

• Companies using Web 2.0 tools achieved 
18% increase in engagement vs. 1% 
among those that didn’t

-- Aberdeen Group







The right mix of tools

• Blogs

• Wikis

• Feeds

• Social bookmarking

• Social Network (profiles)

• Comments

• Voting

• Favoriting

• Widgets

• Mash-ups















Productivity



Tagging ROI Case Study: IBM

• Enterprise Tagging System development:
$700,000

– Can be added to any internal page

– Readers tag any page

• Look up tags they have contributed

• Find others who have used the same tag

• Find other related resource tagged similarly



Tagging ROI Case Study: IBM

• Average employee saved 12 seconds per week

• Across 286,000+ ETS searches per week

• A total of 955 hours saved each week

• Value = $4.62 million / yr (productivity)

• Reusability = $2.4 million / yr (cost avoidance)



YouTube on Your Intranet

Accenture CTO Donald Rippert looked at
YouTube and  wondered why a teenager can
find a an amateur video on the site quickly

and easily, but finding a video of a 
corporate presentation in a business's

archives is next to impossible if you don't 
know the exact title of the file.

-- Business.ca





Knowledge Sharing







IBM Blog Muse

• Connect readers seeking topics with
bloggers looking for fodder

• Find information at:
http://www.research.ibm.com/social/papers/
407n-geyer.pdf (PDF)







Selling the intranet to

Middle Management



• “What’s in it for me?”

• C-suite models behavior

• Training

• Manager connections and groups



Selling the intranet to

Employees



• It’s a marketing effort

– Let them know it’s coming

– Promote its benefits to employees

• Reduced hassle

• Greater opportunity for success

– Offer quick-and-dirty training materials

– Share testimonials and success stories
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Questions?

• Shel Holtz, ABC
Phone: 415.881.7345
Email: shel@holtz.com
Web: www.holtz.com 
Blog: blog.holtz.com
Podcast: www.forimmediaterelease.biz
Link Blog: linksfromshel.tumblr.com
Video Blog: shelholtz.com
Skype: shelholtz
Twitter: @shelholtz
2nd Life: Shel Witte
Friendfeed: shelholtz


