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About Us

10 years of rich history

Strategic Internet & intranet consulting, planning & design
services to many Fortune 500 & big brand clients, small
and medium-size leaders

More intranet engagements and clients than any firm in its
class

A well defined and proven methodology
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Listen. Understand. Deliver.

- We treat each client as unique;

. We listen to their needs, goals and challenges;

. Understand a client’s requirements and potential; and

. Deliver highly effective and innovative website &
intranet plans, designs & solutions.

THE MARTIN AGENCY -
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Communications
Training

Search

Change Management
Adoption & Participation

Project Management
Vendor Management
Content Development
Content Migration

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection
Implementation Roadmap
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Gap Analysis

Business Requirements
User Requirements
Benchmarking

Social Media Readiness

Strategic Planning
Functional Planning
ROI and Metrics (KPIs)
Social Media Utilization
IA & Wireframes
Personas & Use Cases
Design

Content Management

© 2007 - 2010 Prescient Digital Media
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PRESCIENT

Vendors
Social Intranet Study, 2011, Preliminary Data, 500 participants 2 3 % W O r d P r e S S

22% Facebook

O 20% Google Sites
O 10% Blogger

9% Lotus Connections

Microsoft SharePoint 9% MediaWiki

Sanethtonndentialy  © 2ull Prescient Digital Media Not For Distribution 3



Welcome Celina = | Up to SWW A-Z | Help | ContactUs | Site Actions

Osas &

HOME |

Google [Theswaw =] |

sales&marketingportal

PRODUCTS & SOLUTIONS |

CUSTOMERS | COMPETITORS | LEARNING | NEWS & EVENTS

Developing Story: IBM Acquires COGNOS

"‘ > Read the article

RESCIENT

DIGITAL MEDIA

7

- Send Feedback - Submit Questicns Discussion Board

| dailyupdate

Today's Headlines

% SAS leads risk management at
Leaders in Innovation Awards

® SAS and Sun launch initiative to
deliver Bl innovation to datacenters

= SAS Improves fraud protection for
HSBC

= SAS roundtable on Soivency Il
casts bold vision

Sales & Marketing Portal > Home

featuredproduct&solution

-

> More

our products & solutions

SAS® Fraud Management Find out how SAS stops fraud in
its tracks with real-time scoring of all card transactions for fast,
accurate fraud detection on a global scale

browse by industry

featuredtopics

What's New on www.SAS.com

™ |

sascom volces - Peter Dorrington
Closing the Intefligence Gap - Gary Cokins
Updated SAS Fraud Management Site

AmBev Success Story

Marketing Automation User Fact Sheet
Marketing Optimization Fact Sheet
> More

> More SAS Solutions Industries
SAS Customer Intelligence Aerospace
SAS Financial Intelligence Automotive
I events SAS for Performance Management Banking How Can We Help?
= — T SAS Human Capital Management Cable % Sites A-Z
On-Demand Webcast Serles SASIT Inte!liggnce Communications o P e
BI Plaﬁorm lmpel’atlve v O _SI'\ASO:SK Inteligence g:lfle('lst:)n # Send us your questions or feedback
Tune in to this on-demand Webcast Energy & Utilities byt hend oo
series to find ocut how a comprehensive Ana'yt‘cs E::::]::::n;:‘:ices > More
business intelligence platform can Analytics Gov ;
transform your business Data & Text Mining overTen
> More Forecasting Health Insurance

rs : Quality Improvement '
| SAS Enterprise Miner NSUrARce
%ﬂ%w iy Life Sciences
20088 Manufacturing
Don't miss the premier event for SAS Business Intelligenoe Me(i:a
users worldwide. Start planning now for Business Intelligence Cp)“ - G_as
SAS Global Forum 2008, March 16-19 SAS Enterprise Guide Rublrf;hlng
in San Antonio, TX SAS Information Delivery Portal Tre!an —
= More SAS Information Delivery Portal ‘a_n_s,p 9
- More L,t;:nes
> More
> See all events
SAS Worldwide New Sales Summary
September YTD 2007 YTD 2006 % of Total 2006
Asia Pacific 463278 39,027,046 38,548.712 68%
Canada/Latin America 672648 25,914 222 22,082 461 68%
EMEA 7,087,374 102,556.256 119,502,127 47%
United States 7,237,924 89,656,170 112,142,164 46%
Total New Sales 31 31 7 6 $ 275464

Operations Research

Need Help?

Healthcare Providers
Hospitality & Entertainment

| AtoZIndex | Send Feedback

Last Modified January 11, 2008
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@ News And Updates
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Price

Social Intranet Study, 2011, Preliminary Data, 500 participants

14% S10— 25k

O 10% $25 - 50k
O 10% S50 — 100k
9% $100 — 200k
Less than $10,000 17% $200k or more

11
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The Social Intranet

- An intranet that features multiple social media tools for most
or all employees

- Multiple social media tools with at least some or limited
exposure (optional) from the main intranet or portal home
page

- Woven into most aspects of content consumption

Stricthy Confidential  © 2011 Prescient Digital Media Not For Distribution 12
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My Site My Newsfeed My Content | My Pre

Site Actions -

2:14 PM
Getting ready far the Intranet Global Forum in NYC, November 9 - 10, 2011.

Unlike Carm, I don't like long walks... unless it's on a mountain. I don't
Tﬂby Ward need to like the rain; I have no choice. My first love is hockey, right
after my daughters. I founded Prescient because I, like most of us,
Vancouver found the .com bubble and subsequent explosion was terribly amusing,
and horrifying all at once.I believe the business of the Internet actually
required some business, not just cool design and applications. Voila,
Prescient

Edit My Profile w More information

Overview  Organization Content Tags and Notes | Colleagues | Memberships

&a--itdd Colleagues ﬁ.‘.fiew Suggestions %Edit Colleagues &Remcve Colleagues

F_l Mame T Show To My Team
General

Adam_Wasserman Ewveryone Yes
.

Kim Dwyer Everyone Mo

PRESCIENT\cporco Everyone Yes

StricthyContidential © 2011 Prescient Digital Media Not For Distribution 13




Keyword Search... Q,

PRESCIENT
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My Site ™ a‘

About Us Admin & HR Clients Research Sales & Marketing Toby's Blog
Categories
. We're bigger than our size Blog Tools

Clients September

il 20 by PRESCIENT\toby  on 9/29/2011 11:11 PM & Create a post
Category: General M ‘

General anage posts

= Manage

HR & Development Last night | talked to one well known intranet guru, Andy comments
Jankowski, who now works for the Intranet Benchmarking = Launch blog

Technology : -
Forum, and another notable at The Social Intranet Summit. | program to post

They asked me how big Prescient was now and were
o Add new catenory bk A En Locce. s DA Sn ne cmaoll e @ 5o

2,54 ] 3 Comments)

Archives
November
Comments
October
September g, ient Edit
August This metric speaks volumes about the impressive client we have achieved as an organization and yes, given our size, | sometimes

cant believe myself when clients ask me what the size of our company, in terms of employees.
show more ] o

all for éll your cnmribﬁtic;ns and efforts. dance %Iaﬁﬁénﬁ& TSaI;é,”uS?
_LE Recycle Bin anv‘thllni_Latln, bu|_1l: 1Eﬂu:lc' a

These comments of support and flattery are also a strong great white man shuffle.
Zh All Site Content reminder of what has created this profile: content. We are

just short of becoming masters of creating and delivering

targeted content that resonates so well with our target Links Distribution




habitat Business units myHR  Services Fun = Help Search FH-F-'E— ®

My Profile My Learning My Communities . o anll s
Ab i

| _ o

C O xchange 0. Y
Dan Pontefract

hoping for a miracle ...

Dan Pontefract
Mastery
Ask Me About: learning 2.0, social learning, enterprise 2.0
Team Name: CAREER DEVELOPMENT “ presentation skills
Waork Address: TELUS, Brian Canfield Ctr Burnaby BC * powerpoint
Email: * blogging
@ Edit My Profile W.nrk FPhone: 6048385894 * networking
Mike Phone: * collaboration

Mike Direct:
Mobile Phone: 6048385894

MTID: Dan Pontefract collea gues

¥ More information

comments

Remove Colleagues
View all 20 Colleagues

recent content . recent activities

22

i &

{ Previous | Hext Add a Post [%+ Manage Posts Hesthr e
Bryan Acker S/2/201012:42 Delete Riley Turner

! P April 27

Mot bad.. just a quick one to 2how

functionality to someone that missed Why xChange and SharePoint 20107 i’ i’ Iy -
the initial demo. )‘ )‘ )‘ )‘

Dan Pontefract Edit Delete I've been asked a few times, "what's the deal with Ben Bajzj | | Theresz Sandrz Jill Cendy
. AM82010 2:27T PM SharePoint 20107" Gibbons Kowalyshyn

www. danpontefract.com

There are a few benefits, and here are a few that come to = = =
about me mind: /k L /k L /k L
_ _ _ Expertise Location/TELUS Team Mool = Munroe ) MacGregor ) Lundy

Passionate about 2.0 monikers, social Member Connections -
learning, education innovation & driving expand professional

thrrimablt laadarcbkim v | carmimna 70 cramsa et armsrls Foam e ool Al e e
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Where ideas work

Yol Caress HE

Peewnier's Aawards — Do the Wisboast We
Tre regicenl Premier's Awands
CRNBMANIEL wie B viflyll banants of
brosdcasts this year

wwEtre

Focst & Commens

Rated Discussed  Viewed

¥ Weloome to the Hew @'Work

5 A EiEE: INDE i

WIS Fesponse Fane Tom ke

OF GREAN 185160 8 Beanh

Presweer's Miwards

MOonnor SursEy response rAtes by menismy

Celebraving eaoelbente im ohe Pubilbc

Forms & Tool Libwary & Referenoe

A

Yioea Can't Live \Without Mursing
Do you lonow we have nurses in the B Public Senste? Some
of them foous specifically o us They..

Buikd a Wi, Bust a o
Theesre's a lot of talk in cwr arganization abouwt working better
together acrass slod. It...

Tool Time

Sarmetirne in the Last yead soime néw Collaboration

mmmmmmmﬂm
GreDve, Commusicatos ard Onedote,

WMMWMH
w barriers that
Wiorkiing Away From Work = ‘What to Know

Wit you work outside the workplace = whether at home, a
hesited e your favoisnite java spot...

¥

Wikilumbla

8

o

J iy ":ﬂ

o -

.4 Pall

; o More

U

Legal Services Brarsh . L Magien Diitwiiica forum

Legal Seneces Beanch - L Maners

Werking Duside
Wiorking remately i 8 FanTasTi
Sppartunity for gome employeed. 'While snel Siliesrt Ausctins Fundenise
e wk know It doesn' work for everyone, it ; __'__.'_; s R B e

3 dess Bl EhE public senice

P B ST
Widens: Watth @Work T [
Comtrimne= Give il eedback

Mare

¥ 'What sbout WL

Rated  Discossed  Viewed

¥ FAQ sboun the nesw @' ok sioe

» Ways we can uge Wik ¥ Enow | edge b5 Power Spark
GoiaTnmans v Envicgnmantal et Peeved ¥ Fimd Idess
- - T pn o z)
> B Smts 3 Miw vs. Emisting Users * Latha Doy
» Begister
¥ Cumieg Coscs
Blogs Ewents | Annountements
¥ Smaart v, Hard

There was an interesting plece in the Globe and - Bay
bAniD o Rbanday, Apeil 26 under thie “WMondey
LAsry 5 2010 - B00am £ WA
* Thee Caron |s Wiginer Thas the Stk

O of our cofporate viugs | sooouneabiiicg. This
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Browse

Page Publish

PRESCIENT

DIGITAL MEDIA

About Us Admin & HR

> Pictures
> Prescient photos

> Libraries

> Lists
> Announcements

> Phone Call Memo

> Discussions

Documents

[F] TYPE NAME

E The Social Intranet
Workshop inew

4 Add document

We're bigger than our size

Sales & Marketing

Toby's Blog new posting on our market position.

MODIFIED

11/8/2011 2:23 PM

MODIFIED BY

PRESCIENT\toby

Strictly Confidential

Keyword Search...

My Site ¥

Toby's Blog

Toby on the Intranet Global Forum 20-

Toby on the Intranet Global Forum 2011

© 2011 Prescient Digital Media
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Watch List

CECta
[WWE e
Transition

Strategy

“esterday | Mikki
Dudharia edited a
post

DRAFTI
@font-face {
font-family: "Arial";
H@font-face {
font-family:
"Courier New";
HEfont-face §
fort-family:
"Tirnes";
HEfont-face §
fant-family:
"Wingdings";
Hafont-face {
font-f..

Tearm

Meeting o
har 16 | Bavani
Foland edited a post
Ciate Agenda
Location
IMB2011 MO
TEAM MEETING
MEA 303052011
DMO Readout -
Jodi- 30 minutes
WWE Policy and
Permission
Management -
Jenna fManish -
30 minute
BGL11-1 Glohal
South ...

DD -
Lifecycle of o
an ldea

hiar 15 | Jodi

Headlines Mews@cisco Events

Cisco Initiates First Cash Dividend
Pursuing opportunties for growth
and enhancing shareholder value,
Cisco announces itz first-ever
cazh dividend.

CSAT Midyear Results: New Corporate
Measure Added
12' o 2 five traditional corporste
b messures vwere above goal at the
midyear checkpaint, and a sixth
has been added: ease of doing
husiness.

Pulse Survey Open—Help Shape the

Emplovee Experience

s §ci Mow open through March 23, the
annual survey helps Cisco leaders

§y improve the employes experience

4 around the world,

Corporate Hews [horeitrchive)

* John Talks Ahaout th...

* Reach Ot to Japan
® Updste on Situation...

Corp Comm

Silicon Valley Volunteer Fair 2011
Harwe you been wwondering how to
hecome mare invalved in the
community’? Mo iz your chance to
learn about & wvariety of wolunteer
opportunities in the Bay Areal
Pleaze click the link above for more infa.

Pulse Survey: Your Feedback is Important
Our annusl Pulse Survey opened
on Tuesday and will remain open
until March 23rd. Please click the

 link above to read entire message
from Blair Christie.

B

F"11 G2 GCC All Hands Meeting

You may nowvy viewy the 0D and
slide deck from the recent 31 GCC

a{ﬂ Al Hands meeting.

® One Voice Blog Soc...
* Mmazing Images
® Corp Exec Board: Ho...

et P Tueete BT an

* Yo

viheck

Victoria Beck
8 Offline

mobility Project Manager
Project Manager

j Mtar 16

_| consolidating Global Mobility Use Casp

My Communities

Together We Are The Human Metwork
Learning and Development Community
IWE Help

IAE for Wiamen

IME Engineering

IAE Comtnunity Mansgers

IME Program

Guest

» Al Communities

My Calendar

Bl Wednesday, March 23
23 | « Previous | Mest »

11:30AM to 1:30PM - Prizcilla 12pm

1:30PM to 2:30PM - 131 Jodi | Shannon

UPDATED SERIES: MWE CM ...
Hosted By: Kendra Carlsan

B

all +442088241270. Hold down for more ‘

Wictaria Beck edited Task Listwic 28 March 2011:

"Action Cwener Status Comments Refine Wetrics All Meeting scheduled for Tuesday
28th March Device Selectar: Lisise with [sabelle to refine guestions e.q. what country
are you in? What's yvour jab.. " 1107 A

: .

Thiz is the weekly WE Change -
Management and Comms meeting.

Flease zee the agendas HYFPERLIMK

"hitp iwe cisco.comivwebiview-postipost
FHiposts?postid=20800042&
postContexdGroupld=F01195&

LN ccrch Contacts

Stricthy Confidential  © 2011 Prescient Digital Media Not For Distribution 18
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LIBRARY

Dan Latendre

working like mad to grow
IGLOO Software

Send M

Welcome to the professional services team room, This is where the PS team collaborates and shares information age Connect

amongst the other members of the team. Other teams can use this page to see what the PS Team is doing! with Dan
3 ; 0. 2010 Project Files
= Status - Works in Progress (Version Added) 2 days ago .
: -~ : 2 oy Customer Projects
Project Calendar By Jesse Anger | Professional Services ==
A I

Lorem ipsum dolor sit amet, con-

sectetur adipiscing elit. Decern )
— Internal Projects
<< December 2010 > J Sales Contract Changes (\ersion Added) 8 days ago

s ™M T w T F s By Nanette Mcllravey | Professional Services

1 2 3 4
Team Members

12 13 14 15 16 17 18 . ) Meet our team of creative and
= :' Status - Works in Progress (Version Added) 9 days ago talented professional service folks.
By Nanette Mcllravey | Professional Services

26 27 28 29 30 31 m Ahmad Merhi

is lovin' the codin’

] Sales Contract Changes (Version Added) 3days a n Jesse Anger
By Nanette Mcllravey | Professional Services
Alicia Sanchez
R fighting visual disease

| A ) i ‘., Nanette Mcllravey
By Jesse Anger | Professional Services -~

-

- - a Andrew Lawton

P ™ o s
§ Public Website ﬂ Premium Trial Customer Partner Portal leveloper 19

Support c J istributi
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Third-Party Applications for SharePoit

Gartner, “SharePoint Adoption,” 2011

57%

Have augmented SP 2010 with
additional products such as
Jive, AvePoint, Nintex, etc

Stricthy Confidential  © 2011 Prescient Digital Media Not For Distribution 20



EMC

Connect

Welcome, ANONYMOUS
ECN = Connect
Overview

Where do you want to go?

ECN at a glance

Where it's happening
Connect Communities
) -nE< uan’ F rums

Data Protection Advisor
Documentum Community
EMC FOLIO

EMC Proven Professional
Everything Microsoft at EMC
Everything Oracle at EMC
Everything SAP at EMC
Everything VMware at EMC
lonix Storage Software
NetWorker Online
RecoverPoint

RSA Conference

RSA Xchange Online

SourceOne User Group

§) All Content (114) | % Discussions (68)

Login / Register (Login to view additional collaboration options)

[) Documents (39) | @@ Blog

New Here!

Re: VPLEXCLI execution via S°H
4 minutes ago in Ever I

Deepdive training session on the SRDF Storage
#0f Replication Adapter 5.0 for VMware SRM

1 hour ago in Everything Vilwars At E

7. VNX Total Protection Treasure Hunt - Clue #1

1 hour ago in RecoverPoint

Re: Probleme with SRM 5

¢ 2 hours ago in Everything VMware At EMC
v.. Re: Certification, from where to start ?
2 A p e
4 hours ago in EMC Proven Advisor: Ask Us
(7 Re:Windows Search Server Protocol
¥ 5 hours ago in Everything Microsoft st EMC
V Re: VAAI Support for HFS How?
ig) = 2

6 hours ago in Everything ViMware At ENC

== EMC Live Webcast: Compliance
— 6 hours, 22 minutes ago in Documentum Community

B

Get Connected!

EMC is a big place. We're the friendly Connect team, working hard to make it easier for you to
get what you need. We offer a combination finder, soapbox, and newsletter in one place.

Need advice? New thinking? Immersion

Strictly Confidential © 2011 Prescient Digital Media

il Polls | TEvents | [©iVideos

L‘J\:)Tags

New Community

EMC

FOLIO
foriPad

@ Download
[ Community

YOUR VIRTUAL PASS TO

EMC

WORLD
2011

by Manni Praditt

exclusive access to Keynotes

f Like us on Facebook and get
and Video Broadcasts

ECN in 2 Minutes

Not For Distribution
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BT SharePoint Collaboration

SharePoint 2007 Home Page Welcome Dennison,RC,Richard,CRXR v | My Site | My Links v

Canr

BT@ SharePoint 2007 Home Page LAl Sites hd | P] Advanced Search

]

| Terms & Conditions  Site Collection Administrator Role = About SharePoint

View All Site Content SharePcint 2007 Home Page

BT SharePoint ; BT SharePoint 2007
. Welcome to BT SharePoint! =

= Terms & Conditions
= Site Collection .

Administrator Role BT SharePoint is the latest collaboration tool and it is completely self-service, which
means anybeody can set up a workspace, known as a "Site Collection", and start taking
advantage of all the collaborative features immediately!

= About SharePoint

= Help, Support and Best
Practices

Before creating a new Site Collection, you need to read and agree to the Terms and
Conditions, as well as understand the role and responsibilities of the Sif€ CoNection.
Rammitrator.

You can also create your own personal website without the need to create a Site Collection.
Simply click on the My Site link on the top right of any page or here to create your
presence within BT SharePoint.

Once you are up and running, visit our SharePoint Knowledge Centre, where you will
find a lot of resources to get you started and get the most out of your Site Collection, as
well as a comprehensive list of FAQs.

To find out more about the features of BT SharePoint 2007 click here

Source: Richard Dennison, BT Strictly Confidential  © 2011 Prescient Digital Media Not For Distribution 23
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BT SharePoint Collaboration

more information.

Customisation of Site Collections is not allowed, apart from using BT approved
logos. Colour, branding and features are as supplied and are not negotiable.
BT employees should not be developing sub brands.

Site Collection Administrators need to ensure that projects have local copies of all data
in the event of service failure or accidental deletion. The restoration process is not
available to restore data accidentally deleted or overwritten by users. Delete means
delete!

Daily backups of the whole SharePoint platform are performed for disaster recovery
purposes only and this process may take some time to complete depending upon the
circumstances of the failure. Therefore, Site Collection Administrators need to ensure
that their data is available in the timescales they require and are responsible for
ensuring that their document and data management processes (including backup and
restore) continue to meet their quality, contractual, regulatory, and all other

business obligations.

Site Collection Administrators are responsible for all content published.

. Site Collection Administrators are responsible for renewing their Site Collection. Alerts
will be emailed to both Site Collection Administrators 90 days after the Site Collection
has been created. These alerts will continue te be sent for 28 days, until the site is
renewed or deleted. If the site is not renewed within 28 days, it will be deleted. If the

ite is renevied, new alerts will be emailed a further 90 days later.

11. A Site Collection should only be renewed if it conforms to BT Retention Policy.
NOTE: if you need any clarification or have any queries, please visit the Knowledge Centre.

If you agree to be bound by the above terms and conditions, you are ready to get started!
Create a new Site Collection

Source: Richard Dennison, BT
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L. Site Collechion Adminesiraiors g respontible for ey their Site Collection. Alerts
will be gamailed to both Site Collection administrators 50 days alfter the Site Collection
a9 bedn created. Thede alerts vall conteyud 10 be Sard for 28 dinys, untd the sfte i
renevwsed or deleted. I the site is not renseeed wikhin 28 days, it will be deleted, If the
site is rengwoed, neve alerts will be emailed & further 20 days later.

Stricthy Confidential  © 2011 Prescient Digital Media Not For Distribution 25
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Transfield Team Sites

Request a Team Site

Learn “When” & “What” to use a team site for
Read the Quick Reference Guide

Review the Team Site user guidelines

Checklist for establishing a new site

Enroll in a Team Site workshop

Watch a Team Site video tutorial

© N O U s WwDheE

Follow a Team Site user tour

Stricthy Confidential  © 2011 Prescient Digital Media Not For Distribution 26



Deloitte.

My
Home _ Gateway  Benefits

DeloitteNet Home = My Gateway
Persanalize This Fage

My Profile

Personal Documents

Shared Documents

Shared Pictures
Blog
My Time Off -

Remaining PTO: 172.19 hrs

The 144.50 remaining hours of
PTO vou carried over from 2008
must be taken by Dec 31, 2009
or it will be lost

Next US Holiday
Memarial Day - May 25

Next India Holiday
Haoli - March 11

More Information

Take the
Talent
Survey

(click here to take the survey)

Career &
Development

Profile  Preferences Webmail Lo t  Support tact  Help

DeloitteNet

Welcome, Marilyn Teague

{Ds“rm ’.l.lmp to

Enter Search Terms or Name m

Advanced Search  Keywords  Site Map

People &
Communities

Clients & Business
Development

Research &
Knowledge

Practice
Management

Mot PIN prote

Today's Headlines

| Function

Workplace Services &
Technology

E print or save page

—m
F/
PRESCIENT

DIGITAL MEDIA

News &
Events

e-mail ink

About
Deloitte

my links=

Keyword: My Gateway

My Alerts

MCC Goes to Washington

At the invitation of the U.S. Senate Subcommittee
Study Group on Workplace Flexibility, Cathy Benko
presented MCC on Thursday...

Learn more...

Inside the Heisman Trophy
huddle...

Coes your IM look different?
System upgrade in process...

wail
e |

Seasonal safety tips from the Office of Security
Earn CPE credit — multifunctional IFRS webcasts begin Dec. 17

Haoliday survey achieves national Matching Gifts program now

media coverage SUCCEess... online — giving green...

Global CEQ blog — a fencing lesson leads to a winning edge

Emergency update installed on
your computer

Waltham office closed Monday.

My Links

DeloitteNet

€] Benefits Farms

€| peloitte Learning Center
€| HR Reporting

€] vanguard 401(k)

Hide 2 additional links

F55, Office & Region

€| AERS Gateway

People to Meaet | My Network | My Profile

% Subscribe
[ & Lee Blumenthalmadified status to

'Giving another NG demo”.
February 23, 2009 10:57 AM

[EX @ Shane White rated 'Does Pay Align
with Performance?’ with a "4"

February 23, 2009 10:57 AM

& @ Jacqui Miler added Aaron's
Community community.

February 23, 2009 10:57 AM

Pj ) Jack Huges modified status to
"Getting ready for another busy week
on DNZ.0%

February 23, 2009 10:57 AM
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is warking on ACL
proposal.
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B . o aa I

) Shannon Fike

All News

Cpporbunity Total Value
AIR-ECEE Logistics ERP SB0, 000, 000
(L
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ERP

Army Battle Command $500, 000
IT Projects and 4247, 000
Outsourcing Assessments

AXP IBM Contract S100, BO0
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Show 2 additional links
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€| Factiva
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Show 2 additional links
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Mandatory Training Take Action
cPA
Tracking & Trading

My Compliance Dashboard
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My Learning -
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Learning Hours Reguired 40
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Learning Hours Earned o
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The Social Intranet

Key factors for Intranet 2.0 Success;
Social Intranet Success Matrix

By Toby Ward, CEO
Prescient Digital Media
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Use & Satisfaction
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Employee Satisfaction

Social Intranet Study, 2011, 1401 participants

O 38% Satisfactory
26% Poor
O 5% Very Poor

Very Good (6%) or Good (22%)
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Executive Satisfaction

Social Intranet Study, 2011, Preliminary Data, 1401 participants

O 38% Satisfactory
26% Poor
O 9% Very Poor

Very Good (6%) or Good (22%)
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Deliver the ‘beef’ and the ‘sizzle’

- Must demonstrate value

- Must help employees in their day-to-day jobs
- Must be easy to use

- Must deliver early returns

34
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~Adoption Rate

s 65% of employees join in first three months (Sabre)

o More than 90% participation rate after 1 yr (Sabre)
>Frequent use

o Nearly 1 million wikis (BT)

a 60% of questions answered within 1 hr of posting (Sabre)

o Each question posted receives an avg of 9 answers (Sabre)

>@Growing cost savings
» USS500,000 hard cost savings in yr 1 (Sabre)
» 400,000 EUROS in savings from IDEAS blog (Oce)
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MonevMakers

Printing for
Professionals Home

é

Generating more business . new

by Ronald Hunslip on 3. Januany 2010 22:50, under Other Thoughts

Archive  About  Help

View

moneymakers

Rate

other ideas | “%F

Post

your idea

Backin 2006, | already recommended to do more husiness in China by co-operating with a Chinese
partner. Reason is the fast growing economy which goes along with rather high investments by the
government in infrastructure and education. Especially education is given high attention, not o...

Be the first to rate this post

& Corments (o EJ

Printvolume feedback for employees . new

by bdarijn Bos on 7. Hovember 2009 12:32, under Saving Costs

Idea: track printvalumes {per department, per printer, per person, ete) and give feadhack (via araphs at
the walls, via e-mail, ete) | am currently graduating at Océ Design (R&ED) on sustainable printing. While |
was trying to he sustainahle myself, 1'was shocked how much e-mails it

- W |

2888 Currently rated 3.7 by 3 people

& Cormments (4 EJ

Share vour ideas to help Océ make more money

PRESCIENT

DIG MEDIA

Welcome Samuel Driessen

|Search keswords | Find it |

Contact Jump to MoneyTalks

['weant your ideas! T

Cashis crucial for Océ. it's my job to
guard the financial health of our
campany. But| can't da this

without your inspiration. So postyour
money making ideas, rate other
ideas and give your camments here
on Moneyhakers!

Interested in rmy thoughts and viewws® Visit oy CFO hlog:
> B MoneyTalks

Ahbout Maoneyhlakers

Share your ideas to help Océ make more money!
Moneyidakers is awebsite that enables you to pitch
your cost saving or result generating creativity. As part of
the company community, you can judge and discuss
wiakility and engage in the realization of these
moneyhakers.

ME. Ifyou post anidea on MoneyMakers please do this
inthe Enalish language. This for everyhody worldwide to
he able to read and understand the ideas and give
comments.

Keep me updated

Get notified when a new postis published.

36
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Key lessons

- You get what you pay for

- Change management = use and satisfaction

- Work from a plan that includes employee requirements
- Executives set the tone (support & use)

- Cross-promote in relevant content (e.g. News story links to
the relevant wiki, blog, discussion forum)
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SharePoint Pros & Cons
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Pros

« Early successful deployments encourage rapid uptake
- Strong collaboration capabilities

- Benefits outweigh the problems

- Applications... everything and the kitchen sink

- SharePoint 2010 fills critical functional gaps left by the 2007
version

- 79% of respondents say it meets IT’s expectations
- 54% say that it is meeting technical expectations
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Cons

o Not enough expertise / skills to implement and customize
o Cost (expensive)

o Lengthy deployment (including 2,000 of deployment
documentation and hidden features)

o Problematic and expensive to customize

o Often fails to satisfy as a standalone product; needs
augmentation (57% of customers have bought third-party
tools)
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Cons

O
O
O
O

Usage (not getting the use as hoped)
Technical issues (performance, technical complexity)
Lack of governance

Functional operation (54% say SP 2010 fails to live up to
functional expectations)

o No one is using SharePoint mobile as it won’t work for
Blackberry, iPhone & Androids
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Toby Ward

toby@prescientdigital.com

wWW.PrescientDigital.com

www. IntranetBlog.com

www.Twitter.com/TobyWard

www.Communexions.com
416.926.8800
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