
MyPepsiCo.com Video Library:
Engaging Employees, Creating Collaboration



What are We Talking About Today?

• MyPepsiCo.com home page

• Metrics

• Features (including Multimedia Spotlight)

• MyPepsiCo.com Video Library

• Metrics

• Features

• MyPepsiCo.com Photo Gallery

• Metrics

• Features

• MyPepsiCo.com Commenting

• Metrics

• User experience



About PepsiCo
• The world's largest portfolio of billion-dollar food and beverage brands, including 19 

different product lines that generate more than $1 billion in annual retail sales each.

• Main businesses include: 

• Quaker

• Tropicana

• Gatorade

• Frito-Lay

• Pepsi-Cola

• Also makes hundreds of other enjoyable foods and beverages that are respected 

household names throughout the world. 

• Employs 380,000 employees and markets in over 200 countries. 
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MyPepsiCo.com Home Page: The Facts

About

• 2.0 launch: December 2009 

• 3.0 launch: December 2010

• Password protected, but available 

outside firewall

• Approximately 145,000 global 

employees have access

Metrics
(as of October 8, 2011)

• Home page views since 2010: 

49,000,000

• Increase in 2010 vs. 2011 views: 14%

• Overall portal page views since 2010: 

81,000,000

• Increase in 2010 vs. 2011 views: 18%



MyPepsiCo.com Home Page: Where We’ve Been

Original home page

From this …

December 2009 launch

To this …



MyPepsiCo.com Home Page: Where We Are Today

December 2010 

launch

To this …

TOP OF FOLD



MULTIMEDIA SPOTLIGHT



MyPepsiCo.com Home Page: Where We Are Today

TOP OF FOLD



MyPepsiCo.com Home Page: Where We Are Today

BOTTOM 

OF FOLD
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MyPepsiCo.com Video Library: The Facts

About

• Original launch: June 2009

• 2.0 launch: December 2010

• Accessible via MyPepsiCo.com only

• Associates submit videos, then 

reviewed/approved before going live

• Home page includes:

• Featured videos

• Recently uploaded videos

• Most watched videos

• Tag cloud

• Allows associates to: 

• Search and download videos

• Rate, comment on, share video

• View related videos

Metrics
(as of October 8, 2011)

• Video Library streams (YTD): 156,400

• Video Library streams total: 301,100

• Videos published total: 1,100



Original Launch: June 2009



HOME PAGE 2.0 Launch: December 2010



BROWSE VIDEOS



BROWSE VIDEOS



BROWSE VIDEOS



MY FAVORITES



VIDEO CHANNELS



SEARCH



SEARCH



SEARCH



VIDEO PLAYER



VIDEO PLAYER



VIDEO PLAYER



VIDEO SUBMISSION FORM – END USER



VIDEO SUBMISSION FORM – END USER



VIDEO SUBMISSION FORM – ADMINISTRATOR



INTERNAL MARKETING
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MyPepsiCo.com Photo Gallery: The Facts

About

• Original launch: May 2011

• Accessible via MyPepsiCo.com only

• Modeled after consumer sites 

(i.e. Flickr, Kodak, Facebook)

• Associates create albums and 

upload/publish photos directly

• No administrator approval process, 

‘Report abuse’ functionality enabled

• Allows associates to:

• Search and download photos/albums

• Rate, comment on, share photos

• View in slideshow mode

• Add photos to ‘community’ (public) albums

Metrics
(as of October 8, 2011)

• Photo Gallery photo views since 

launch: 83,000

• Photo Gallery album views since 

launch: 16,500

• Photos uploaded since launch: 5,500



HOME PAGE 1.0 Launch: May 2011



PHOTO ALBUM VIEW – END USER



MyPepsiCo.com: Commenting

• Employees can comment on:
• Videos

• All internal MyPepsiCo.com articles

• Home page

• Group pages

• Chairman’s bi-weekly letters

• Photo Gallery

• Podcasts

• All internal newsletter articles

• Approximately 6,000 comments posted since 2010

• 168% increase 2011 vs. 2010 YTD

• No anonymous comments allowed

• Legal language included

• Under 40 comments removed only, HR escalation process in place



COMMENTING
Post, view or subscribe

Bottom of each article

Post a comment/

Legal disclaimer

View comments

Un-subscribe



Q&A



MyPepsiCo.com Video Library:
Engaging Employees, Creating Collaboration

Gina Anderson, gina.anderson@pepsico.com


