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Kurt Kragh Sørensen

• Worked intensively with intranets since 

2000

• Facilitated Community of Practice 

groups since 2002

• Benchmarked intranets since 2005

• International conference about intranet 

since 2006

• @KurtKragh
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About IntraTeam

• 260 members of our 25 communities of 
practice in Denmark and Sweden –
Primarily focused on intranet and the 
digital workplace

• 2,050 profiles on our online community 
My.IntraTeam.dk/gb – Danish, English 
and Swedish

• Community about optimizing the 
intranet and the digital workplace

• @IntraTeam 5,100+ followers
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Who are you?

• Communication?

• IT?

• HR?

• Other?
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Europes Best Intranets?

• Really?
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Jane McConnell

• The distinction I make is "head-quartered" in Europe 
or in North America. I have never focused much on 
this issue, so I took a look at this year's data for you, 
to see if I could find a significant difference. I did not. 
Differences will be more based on sectors, such as 
the financial services sector compared to healthcare 
sector, etc.

• A couple of years ago, the European-headquarted 
companies were slightly more likely to have social 
media internally, but today there is really no 
difference. I checked the data for "social media 
maturity" and found only a couple of percentage 
points difference this year, so not significant.



Sam Marshall, Clearbox Consulting & IBF
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What Characterises the Best Intranets?

• Loved by the employees

• Loved by management

• Loved by the intranet manager
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Percentage of not archived documents that have been 

accessed the last 6 months.

Active documents/(all documents-archived documents)*100= % data 

quality on the site

The Solution

Lars Fastrup, Fastrup.net
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Freshness of Content

Percentage of not archived documents 

that have been updated within the last 

six months.
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Archived Documents are Grey
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CONTENT

TOOLS

TASK
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The Approach......

From;

– Organisational-centric

– Technology-centric

– No Governance

– Decisions based on 

opinion 

– No management metrics

– Quantity

– No publishing process

To;

– Employee centric

– Task-centric

– Central Governance body

– Decisions based on data

– Management metrics

– Quality 

– Content Lifecycle 

process
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Top 30 tasks (Business Critical) Top 30 tasks (Employee Votes)

Visible on 

homepage

Visible on 

1 click

Visible on 

2 clicks

1. Product Portfolio

2. Filling Machines

3. Search

4. Find People

5. Balanced Scorecard

6. Marketing & Sales Tools

7. Technical Documentation

8. Product Information Viewer

9. Time Reporting

10. Business Configurator

11. Processing Equipment

12. Distribution Equipment

13. Procedures, Policies & Guidelines

14. Information from the CEO

15. Crisis Management

16. Training

17. Sales Manual

18. Competitor Information

19. MediaBox

20. Global Processes

21. Packaging Material

22. World Class Manufacturing (WCM)

23. Technical Maintenance & Support

24. Success Stories

25. Organisation Charts

26. Organisation and VAT. NO.

27. Vacancies

28. Customer Claims

29. Innovation Network

30. Technical Manuals

1. Find People

2. Product Portfolio

3. Vacancies

4. Technical Documentation

5. Filling Machines

6. Packaging Material

7. World Class Manufacturing (WCM)

8. Marketing & Sales tools

9. Product Information Viewer

10. Training 

11. Procedures, Policies & Guidelines

12. Processing Equipment

13. Technical Manuals

14. Time Reporting

15. Sales Manual

16. Technical Maintenance & Support

17. Balanced Scorecard

18. Organisation Charts

19. Aseptic Technology

20. Competitor Information

21. Customer Information

22. Marketing Material

23. Corporate Governance

24. MediaBox

25. Business Configurator

26. Find a location

27. Customer Claims

28. Global Processes

29. General Company Presentations

30. Market Companies
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http://www.youtube.com/watch?v=ZXSA1_g17f4
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Freshness Intranet Content Quality 

Temporary Archive
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Delete 50 % of content; e-Comms preparing for..... 



www.IntraTeam.dk

....for the users attack........, but..............
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.....no clouds and calm !!!!
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Freshness intranet Content Quality 
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Positive feedback from editors and publishers!!!!
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Make Money from Advertising
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BT Yahoo! Search on BT Intranet
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BT Yahoo! Search Sponsored Links
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Workflow
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Chr. Hansen

• To the CEO at Chr. Hansen, the aim for 

the intranet is:

“to take out complexity of the business”
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Navigation on the homepage



www.IntraTeam.dk



www.IntraTeam.dk



www.IntraTeam.dk



www.IntraTeam.dk



www.IntraTeam.dk

Nokia

Nokia can sort employees according to 

social distance when they search for 

employees 
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Malmö stad



www.IntraTeam.dk



www.IntraTeam.dk

Last weeks homepage
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Fun on the homepage
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A-Z



www.IntraTeam.dk

Frank

http://www.youtube.com/watch?v=PEBaSuyOk7I&
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The Plot

The best intranets have a good 

communication between IT and 

communications.

They also have a person that LOVES 

intranet.
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Thank you for your patience

Kurt@IntraTeam.dk

+45 4018 1655

@KurtKragh

@IntraTeam


