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| am pleased to share our Unisys Case Study with you today

Gloria Burke

Director,

Knowledge & Collaboration
Strategy and Governance

Gloria is a director with the Unisys IT Organization. She is responsible for the
strategic development and implementation of the company‘s Knowledge &
Collaboration initiative, which focuses on exploiting social computing technologies
to improve employee connection, collaboration and knowledge sharing practices.

In addition, Gloria also directs the evolution of “Inside Unisys”, the company’s
intranet environment that hosts its authoritative knowledge base and collaborative
work spaces. She is Chairperson of the company’s Knowledge & Collaboration
Advisory Council, as well as its Intranet Steering Committee.

Gloria is a subject matter expert in the areas of Social Collaboration, Intranet
Design, Enterprise Content Management and Culture Transformation. She has
authored numerous blogs on social computing and culture transformation which
have appeared on Unisys.com and in Social Media Today. She is a featured
conference presenter on these topics.

Follow Gloria on Twitter: https://twitter.com/GloriaBurke
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About Unisys

7‘

= Unisys is a worldwide information technology company with a rich history than spans 139
years. With approximately 22,500 employees, Unisys serves commercial organizations
and government agencies throughout the world.

= We provide a portfolio of IT services, software, and technology that solves critical
problems for clients, focused on:

= securing their operations

= increasing the efficiency and utilization of their data centers
= enhancing support to their end users and constituents

= modernizing their enterprise applications.

= To provide these services and solutions, we bring together offerings and capabilities in:
= outsourcing services
= systems integration
= consulting services
= infrastructure services
= maintenance services
= high-end server technology
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Our Situation

_

= Knowledge silos were prevalent and lack of a common social platform was
preventing transparent sharing of knowledge and ideas across the enterprise

= Employees could not easily identify or connect with subject matter experts
= New Hire and new role onboarding process was not as streamlined or intuitive

= Common areas for collaboration were limited and employees created non-
company sponsored communities externally on Yammer.

= An ecosystem for sharing and channeling ideas to refine or develop innovations
did not exist

= Knowledge, in both explicit and tacit form, was not being consistently captured,
repurposed or reused

= Knowledge Sharing and Collaboration practices were not considered by most
employees to be a valuable part of their daily work flow

= Varying levels of understanding of social media and skill sets in using social
tools limited adoption within previous pilot programs
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Our Vision

u_ |

To make knowledge sharing and social collaboration an intrinsic and
Integrated part of the Unisys workplace experience by:

= Transforming the Unisys Knowledge Sharing Culture, using a “leadership down”
model, and institutionalizing employee behavior patterns to support and sustain
a successful environment.

= Enabling employees to build a professional presence and quickly develop a
strong and valuable network of colleagues

= Levering social tools to streamline employee access to knowledge and to easily
identify and connect with Subject Matter Experts at the time of need

= Establishing and evolving Communities of Excellence as the hub of social
collaboration, to share knowledge, promote best practices and to provide and
ecosystem to develop ideas that contribute to new and refined innovations

= |Integrating social collaboration tools and activities into existing business
processes and daily work flow practices to maximize efficiency and productivity

= Encouraging employees to seek and share knowledge in order to evolve
expertise and career development for their benefit and that of their colleagues
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Our Approach
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We created a Enterprise-wide Knowledge & Collaboration Initiative

focused on five key program areas

7‘

Impact Areas

Connection & Collaboration

© O 0 0 0 O . Communiies
: * Intranet Social Enablement

Connection & Collaboration

Client Bid/Delivery Team Rooms
ial Medi
Knowledge Capture, Social Media

Repurposing & Reuse
IC Capture, Repurposing & Reuse

K&C » Client Bid & Delivery Team Rooms
Integration with » Proposal Development

Business Processes » Contracts and Records
Engagement Artifacts

Tacit IP (Wikis, Blogs...)

Knowledge Access,
Management & Governance

Infrastructure & Applications

=
Knowledge Access, Management &

>
Knowledge & y G
OYIirsri]daenL(J::isys” Intranet Environment

Collaboration .
|n |t| ative » Enterprise Content Management
* Authoritative Content Sources

UniPedia
Unisys Video Center

Infrastructure & Applications
SharePoint Environment
FAST Search Enhancements
Extranet Environment Upgrades
Support

Culture Transformation

Culture Transformation

Awareness & Communications
Education & Training
I » Effectiveness & Value Measurement

I Ongoing Solution Support

®
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We deployed SharePoint 2010, FAST Search and Unified

Communications to improve our platform

Deployment Time Line

“Organic”
Communities
_ Enablement
NewsGator Social _ Process Sales Force
Sites 2010 installed My Site Deployed iPad & Chatter FAST Search
on SharePoint 2010 ‘Employee Tools Deployed Deployed
Skills” and
“SME” ID i
i . BYOD Program NewsGator 3.0 Unisys.com
SharePoint 2010 Jiiteig ol i Enhancement (Video, Socially
Search & My Sites MV Si Strategic L
y Site Communities Spotlighting and Enhanced
Launched Replaces Corporate Social Enabled Badging
Directory Released

2010 Jun
Strategic “Areas Archival Redesigned “Inside Unisys” Extranet
of Strength” Solution Intranet Intranet BU/Orgs Collaborative
Communities Deployed “Inside Unisys” Socially-enabled Team Rooms
Launched Industry-focused < aCr:th’)z)/'?‘lrtthIO Socially Enhanced
C ti ' ”
Yammer E?urﬂgﬂ;jes MS 2010 Unified Mobile Apps
replacement solution Communications Developed &
“My Newsfeed” Global Deployed Deployed

(NewsGator) Deployed
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We added the NewsGator Social Engine to SharePoint to increase the -
social functionality of My Site and incorporate Newsfeed capabitit

e
R ——

“My Profile” makes it easy for employees to build an individual

company presence and to quickly develop a valuable network of
colleagues

My Site My Mewsfeed My Links My Content | My

fil= | My Blog My Compliance Communities My Portfolic m

il Edit My Profile ¥ Mor= information

Overview | Organization Content Blog Tags and Notes  Colleagues  Memberships

Ask Me About

My Organization Chart

Recent Activities

In Common with You
@ BurkeG:

@

The integration of “My Newsfeed” and “My
Blog” provided a simple and more transparent
way for employees to share and learn

My Newsfeed

============

M Culture Transformation and its controversial little trigger called
s “Change”
= "

ﬂ |

My Blog
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We enabled “presence indicators”, “follow colleague” and

“suggested communities” functionality to improve connection

Personalized

Links

Post Current
Activity or
Request Help

View Multiple
Newsfeed
Streams

Utilize Tag Clou
to find relevant
discussion

threads

Rate / Respond

to Posts

TT|- My Site | My n

| My Links My Co My Blog My

What's New

mpliance

Add Post

hat are you warking on?

Ask a Question

is Attach: & @

Newsfeed Settings

-
=

Tags

My Nevsfeed
i

Communities My Portfi

User Profile

& Profile Picture

?

Nowmnia Tamec B

—

Find People &
Expertise

Who | am, what |

-

Update Profile

<
w About Me <
o Ask Me About

& Interests

pd = [k & =]
~

x

#[ERL Cloud] #ClearPath #Cloud #WhatIsMyUniVerse
#VMware

#Mysite #SharePoint #Communities
ecurity #blog #community #[My Site] =TCIS
Visual Studio] #1 #[Application Modernization]

#DCTO  #mep  #p
#[Unisys Security Index]

Wearmar, 2mit: Joined community Transpertation.

wLike I Comment

5 minutes ago

Kerr, Jim: Joined community Transportation.
i Like 1 Comment

34 minutes age

Almeida, Rafael Xavier: @[SharePeoint Site Administrators] Anybody
knows if I can modify a webpart? I seek a forum webpart where every users could
create a post without admin permissions and add alleatory people to participate.
Does it exist?

wiLike »Comment

about an hour age

McMNamara, Michael: @[Transportation]: Don't forget: You need not only
to "follow” Transportation but also each Special Interest Group with which you want
to keep in touch.

Unlike 1 Comment

sbout 2 hours 296

n Downie, James B. likes this

M Hzaegeland, Ritva T: BIG [RON is COMING: ClearPath Dorado / O3

team writes history again. The Dorado 800 Series of mainframes achieved the First
Customer Shipment Authorization (FCSA) today, 05/09/2011. This is the MOST
POWERFUL OS 2200 system that Unisys has ever produced! Proud moment.
CONGRATULATIONS! Tomorrow is the launch day. £ClearPath @[AMOS CoE] @
[Data Center Transformation and Outsourcing]

wLike I Comment

about 2 hours age

McMamara, Michael: Added the boockmark SITA Baggage Report in @
[Transportation] Links.

i Like 1 Comment

PP S,

% You have 118 colleagues

Add Colleagues
Recently Active

Almeida, Rafael Xavier: @[SharePoint Site
Administrators] Anybody knows if 1 can modify a
webpart? I seek a forum webpart where every
users could create a post without admin
permissions and add alleatory people to
participate. Does it exist?

=

sbout =n hour 200
d@g Add as colleague

pd
~

Community Newsfeed
Integration within My
Site creates
productivity hub

do, and where |
may help

118 Colleagues
yields 7021
possible
connections

Build your

Professional

Mcr'lanéu —es
forget: You need not only to "follow"
Transportation but also each Special Interest
Group with which you want to keep in touch.

about 2 hours ago
d@s Add as colleague

~ | MHaegeland, Ritva T: BIG IRON is COMING:

| - ClearPath Dorado / OS team writes history again.
The Dorado 800 Series of mainframes achieved
the First Customer Shipment Authorization (FCSA)
today, 05/09/2011. This is the MOST POWERFUL
0S5 2200 system that Unisys has ever produced
Proud moment. CONGRATULATIONS! Tomorrow is
the launch day. #ClearPath @[AMOS CoE] @[Data
Center Transformation and Cutsourcing]

sbout 2 hours ago
d@g Add as colleague

Communities

Wiew All Communities

AN

My Communities

|
UNISYS

,_ ,_ ,_ ,— ,— ,_ |\d Local intranet

Presence Indicato

Browse, find
Communities, View

Communities to which
you belong

-

[®io0w -

Network

ICr.vIemar\r Ed

ties
2ll Public Microblogs
Popular
Questions
-------- Colleagues ------
Martin, Alistair
Harries, Allan
Keshn, &llen
Parmar, Amit
Riggsby, Anne W.
Hess, Anthony Charles
Jacob, Baiju
Jackson, Bruce C.
Robinsen, Charles P.
Lacay, Colin
Barry, Cynthia E.
McAlonie, Daniel A,
Cross, David A.
Dzrrell, David 1.
Gibbs, David
Hylton, David W
Lewis, David
Robinson. Dave R
Field. Denis
Cavucte, Dominick
Crans, Don T
Lama, Donna 5.
Davies, Edward "Ted"

Volk, Edvard J. non U
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We integrated Skills from People Soft into “My Profile” and added

“badging” in Search to improve Expertise Discovery

People Matches

=~ Desiraju, ) = SME and Skills feed from HR System, which is the single
: péaEcTihSL;EhSan Vif source of record
- = Skills reflect official company skill sets
g bent? = Expertise and Skill levels validated by business and
Lo g el organization leadership
¥ = Skills update feed to My Profiles daily
= Skills review integrated with annual performance
= A DE?HQE|iS, David process
CIS - NA ‘ SME'’s designated with “star” badge in Search returns
Kellev. Timothw e | | Users can search for SME's related to specific Areas of
elley, Timothy i i
: Kelley, Timath Expertise or by key word(s)
Areas of Expertise = | Cloud Solutions |Z| And |Z| &

Enter additional search keywords (if any):

UNISYS
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We redesigned our Intranet “Inside Unisys” to streamline access to

Information, knowledge and new social tools

My Site Elements and
Enterprise Search are part of
an action bar that is persistent

across the company’s intranet.

Global Company News is
featured in main display
screen and allows for social
commenting.

Helpful Tech Tips, HR
announcements, and useful
Unisys facts appear in “Did

UNISYS

Inside Uiisys

Welcome Burke, GloriaM ~ | MySite [*] | MyLinks (] | Contribute ] | Support [*

Advanced Search

About Unisys
Policies & Practices

Employee Network

Business Units

Corp. Organizations

Communities & Teams
Knowledge & Learning

Foruono verner

Sales
Delivery

Tools & Senices

Recent U-News

Virtual Service Desk - 24X7
IT Service Links

Portal Support

Emergency Contacts & Info

-
—
Unisys Walks the Consumerization Talk

Wall Street Journal profile shows company is embracing trend that's ‘crucial for innovation’
and empowers workers to create business value. Read more...

Provide Intranet Feedback

You Know...?”

Video pod casts showcase
the latest news and
activities within the
company’s four areas of
strength.

17-Apr-2012

16-Apr-2012
12-Apr-2012

11-Apr-2012

Did You Know
Search | Archives | Eartorlai Policy | Win Guidelines Colin Lacey:
Unisys Walks the Consumerization of IT Hybrid Enterprise:
Talk A Prescriptive
Approach to Cloud | Policies Help
Check Your Email Any Time, Anywhere ~ and Non-Cloud Mitigate Security
: 2 Concems

SharePoint Cleanup Campaign Pays Al client-facing professionals should view
Off the on-demand version of the Feb. 29 “Once
Employees Honored for Bright Ideas Is Not Enough” webcast. Read more. View

webcast.

10-Apr-2012

New Service Stops End-User Issues

Before They Start Advan h option p vou find

Leadership use of social
tools is evident in rotating
featured blogs at across
bottom of the site.

content more qunckly View wdeo

Cloud
COmputing

Visit U-Blog Central /

Delivering a safer and more _ The Story Behind the [T Coming to an iPad Near H AO s Open for Business!
secure connected world Numbers You 9y Clark Cunningham
by Ed Coleman oy Jeff Irby Ne're prepared to deliver end-to-

y We deliver sophisticated
approaches to information
management, safety and
security in an ever more
complicated, fast moving and
connected world.

One customer's in-house
scorecards say they're
satisfied with our

end Application Outsourcing and
Management Services through
various implementations.

oy Steve Fanelli
m We're facing an important
; e question: “Do all of our

current assets work on the
performance. But that's not iPad?” The short answer
the case. Beware the is—not yet, but they will
numbers. soon.

EFTWRETU

Unisys Common Stock | Apr 16 04:01 PM ET | Price: $16.24 | Change: -$0.07 | Vol: 662,800 | Delayed at least 20 minutes

right © Unisys 2012 | Privacy Policy | For Internal Use Only | Contact
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UNISYS communities

Communities

Overview | AboutCommunities | Directory | Membership

What is a Community?

8 Stop Following Community

Enablement

Welcome to the Unisys Communities Center!

Management

Newsfeed | Q8A | Library

The purpose of the Unisys Communities Center is to help employees leverage the power of communities to connect and learn from one
another, to evolve expertise. to share ideas and best practices that drive operational efficiency and improve the quality of our work, and to
collaborate and contribute to the development of new innovations and refinements to our client solutions. The Communities Center also
equips employees with the right social tools, education, training and support to enable, manage, grow and sustain vibrant and effective
‘communities that deliver value to community members as well as to our business.

A community is a group of people with a common interest in a topic and a commitment to share and apply their knowledge for

business benefit. The community helps to align strategy with execution by building capabilty through leaming and sharing. Key
business benefits of communties include facilitating best practices and knowledge sharingfostering collaboration and

IWantTo. ..

Community2".
a Leam about Communities

8 Request a New Community

& Learn How to Set up/Operate
Community

Communities Center Guide

a View All Commurities
= What are Unisys Communiti

= Unisys Community Structure
mmunity & Definitions.

a MeetMembers

a Meet Gommunity Leaders

a Catch Up on Newsfeed

a Particpate in Discussions

a Browse Recommended Reading
a Watch Event Recordings

a View Pending Requests

a Review FAGS

Community Directory

= Communities Locator Tool

a Contact Commurity Managers = Find Communities by Name
= Find Communities by

Libraries > = View Newly C

Lists 3 = View Recommended

Discussions >

Community Members|

Community Center Features

= Search Existing
Communities/Topics

= Join a Community

= Create a New Community

About Unisys Communities

innovation,accelerating learning, and providing opportunities to network. To learn more, read the ful description of “What is a

]

UNisys
Communities

Commanities

Libraries
Lists

Discussions.

Community Site Under
Development

Community Administration

Discussion

Admin
Announcements
e
Communities Center Now Socially-enabled-Join
4 Add new announcement
Communities Locator
View All Communities

My Communities

Communities

Client Account Management Con

Unisys Communities are the place
where employees go to find subject
matter expertise, best practices and the
‘ right, real time answers to efficiently

“get work done”

ILket  Tags&

Notes

UNISYS

Community Enableme:

Communities

Recommended Communities

wins Public Sector

Find Communities

Recently Created Communities

ﬁ Core Banking
m GTCID KM

=1 Nesion

| Wantto

New Community

Ensblement e

Communities Locator

Community Enablement & Development

Overview e

The purpose of this site page is to prosid  community enablement and development Eamework, guidance and

” .
instructions to enable  new Unisys community. This includes steps for By Coe—

« assessing the need for 3 new community
o requesting a new communty
o defining commundy vision, business purpose and value proposition statements Recommended Communities
o creating a Community Development Plan ('COP")

Requesta « creating a Community Communications Plan to buid awarensss, diive membership and promate paticipation ot Putic S

taunching and making your community Giscoverable

Find Commanties
Community Enablement & Development Framework

“The Unisys Community Enablement & Development Framework below ilustrates the elements necessary to enable,
structure, grow, evolve and sustain an efletive and valuable community environment. In addition to the framework, 3
commusnity must be guided by a dedicated community manager, nurtured by subject-matter experts and energized by
commusity advocates and champions in order for the community to grow and thrve. Proven methodologies and pre-
defined templates should be utilzed to ensure proper and consistent commuity structure and development

and metrics captured in order to measure community efisctivenss and value to members and to the business.

Defining Community Vision and Purpose

The first step in develaping your new communiy is to create a commurity defntion
and end state vision that can be clearly articulated to sponsars, stakeholders,
advocates, champions and community members The most important element of a
commanity deéition, one that buids a sense of belonging and trust, is purpose.
Purpose lays the path for where the community vill joumey together. A purpase
statement should describe why the community exists. h shouid be short and

» Comunities Metrics & Measurements

Editths page to modity your wet

appeal to both the hearts and minds of community members. The purpose
statement should aiso encourage ownership within the community. Because your
community will evohve, your purpose will change over time. Consideration should be
given to framing your purpose statement in 2 way that allows for shit

, Admin Links

Top Users Activity Report
Most Active Users over the past 50 days

Name

Aricla Verkata, SusbaRao non Unisys

Burke, Goria M

Ly, Gary

Oownie, James 8.

Carr, Mchael C.
4 pagerct2 B M

Activity By Type

Admin Notifications.

Questions to answer that will help you think about your evohing purpose include:

» What type of community am | buikding?

= ‘Process, Knowledge,and Technology Deivery.
£ \m«
i
setwp Envotment Adoption
» Peogie, Cutures, and Senaviors

s - Community Evolution &
~ A Management
SRNNRK DI = Community Manager Kit Training

Sckuity by ype in helast 20 daysin Cammunsies

ks 5

= Member Activity Metrics

= Activity Type

= Share & Learn from other
Community Managers

UNISYS
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We defined a Strategic Community Structure and socialized Purpose

& Key Attributes
L

» Solution Manger proficiency in
understanding and leveraging
Unisys Portfolio Solutions and
innovations

» Well defined Solution
Management career path
supported by incentives for high -
performance

* Active and vibrant community
that shares solutions experience
to make others more productive

AOS: “Know What” solutions to sell and services to deliver
Areas of
Strength

Communities

= Understand and leverage portfolio solutions for mission critical applications
Share innovative refinements to the solutions to address disruptive IT trends

ROLE-BASED “Know How” expertise in sales and
« Proficiency in SDF portfolio i
methods for selling and delivering delivery
Unisys portfolio solutions

«Well defined Role-based career = Focused on building competency in sales and delivery roles through

Role-based

Communities

Industry

Communities

path supported by incentives for
high performance

< Active and vibrant community
that shares practice experience to
make others more productive

« Proficiency in differentiating
Unisys portfolio Industry
solutions to address client or
segment needs

* Well defined Industry solutions
career path supported by rewards
for high performance

< Active and vibrant community
that shares market and sales
experience to make others more
productive

accreditation, certification, mentoring, peer-to-peer sharing,
performance management and evaluation

Improved consistency and quality of work in project management,
architecture and sales

Selling solutions and delivering projects that meet customer
satisfaction, and Unisys performance and profit expectations

INDUSTRY: “Know Who” to sell solutions and deliver
services to

Understand target market segments to improve sales productivity and
increase vertical expertise

Differentiate solutions to meet specific customer mission critical and
industry requirements

* Proficiency in sharing
knowledge with other like-minded
colleagues facing similar

ORGANIC: “Know More” and develop expertise about topics of

challenges interest
Organic *Increased knowledge and
Communities expertise of subject matter = Build a learning organization through voluntary sharing of knowledge by intrinsically
« Active and vibrant community motivated community members
that promotes sharing and = Develop innovation capability by serendipitous learning
:)er%?ljgg\;g make others more = Provide added value to the strategic communities

UNISYS
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We created a Community Enablement and Evolution Framework to

ensure effectiveness and sustainability
R —

Our Framework is guided by Community Leaders and nurtured by Subject-Matter Experts. We
apply proven methodologies for successful growth and maturity and capture metrics to ensure
effectiveness and value to the business as well as to the community.

Cor_nmunity Assess, Define Design & Launch & Grow &
Establishment & Plan Startup Expand Evolve
Planning Phases

& :

n_ —

Process, Knowledge, and Technology Delivery £ % 2

o c o

L) 0 >

New [ 'ﬁ =

. Users o 0 0

Community a] c E
. =

Enablement Setup Enrollment Adoption *E‘ E |l =

Phases 2 g '§
El|l o

g 2

S o

People, Cultures, and Behaviors

Community | - Establish, Evolve Govern, Measure
Maturity
Growth & Supporting Technologies (Sharepoint, Newsgator, etc.)

Effectiveness
Phase Knowledge & Collaboration Strategy (Intent)

®
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We integrated communities with authoritative content sources and

project team rooms to maximize efficiency and effectiveness
k

This integrated Community environment enables:

Faster access to focused, relevant information

Closer integration with knowledge repositories,
filtered through smart search, subscriptions and alerts

Richer knowledge exchange with leadership, subject matter experts and field
practitioners enabled through advanced social collaboration tools

~

Creation of relevant new information tagged and
harvested to repositories for re-use

w.
ass

Idea channelling to refine and develop innovations
®
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To avoid “social silos”, we enabled an enterprise model for

transparent community and global newsfeed sharing

Unisys My Site “Global

Community” = GLOBAL NEWSFEED - Default is to contribute

and consume knowledge by sharing globally,
but end users can target posts directly to specific
Community-based, Country, Offices, Business

E ) " Units Organization environments or individuals
"'Q: ¢ Newsfeed

= COMMUNITY NEWSFEED - Default is to
contribute and consume knowledge by

sharing within a Specific Community, but end- “Specific” Posting via Chatter within Communi
users can target posts directly to other specific : Posting via My Site Newsfee
getp y p Interactions & for global or targeted posts

communities environments or individuals or elect Conversations

to post globally
N
@ AMOS

@ ‘
; Belgium \
()

()
. Portfolio | ) /
Geography \‘ Brazil (Areas of \ . DCTO Role Based L % Project
v q

Based Strength) ¥ Managers
~E v N
% E|L:|e A LS Z Security 44 7 Financial \é\llacglsd' 8 (DBettinlg Things
one!
& & @ GMS ”’ % @ J Architects

\

Chatter
Sales Environ- \‘ SF.com
Center ment

-_‘.5 ~ Public 4l
4 A Sector
izati Industi . Social )
Orgélgééeglon \‘ TCIS Base(;y l Computing
¥ Tele-
N ¥ communi- y
; . ©2¥ Cations LIFE!
& Finance ’ -’0 Learning
ade’ In A Fast
' -I@ portation ,Q Environment

e
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Our Culture

Implementing social tools with the business enterprise
IS not just about technology,
it’s also about

“transforming company culture”
and influencing employee behavior patterns.

°
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Our Senior Leadership “leads-by-example” to drive adoption and
reinforce accepted practices

UNISYS
Chairman and CEO

To leadership call participants and company SMEs from Ed Coleman:

Oct. 21, 2011

The strength and flexibility of our market presence relies largely on our ability to connect,
collabarate and share our individual expertise globally. To realize the potential such a
dynamic sharing culture promises, we must commit to using the tools that enable it.

We've armed our teams with the ability to bridge time and borders through online
communities packed with the social power of newsfeeds, colleagues, questions, answers
and blogs. I see us making great strides forward with these tools every day, but there's

more to be done.

I'm asking you, as one of our company leaders, to step up your participation in, and
endorsement of, our knowledge and collaboration program in four specific ways:

First, if you haven't done so, please add me as a colleague. I'm using our social

tools as a communications vehicle and would like you to be aware of what I'm
|=_nlsase click it

saying. If you see_Add as calleagus' ynder my nictire an o g

to join the conve T
if I haven't already UNISYS

+ Second, take the Inside Unisys
= A Innovative, thoug) ABOUT UNISYS
Inside Unisys: Powered by People Collateral Do B e

o T

updates, let it givs s
GORP. ORGANIZATIONS

Inside Unisys delivers the familiar and dependable g . +  Third, increase o COMMUNITIES & TEAUS

elements you've come to expect and trust, such as U- a N ';E;:ffﬂ“i?fs LI 08 4 1A

MNews, Areas of Strength highlights and essential »  Fourth, multiply ¢

corporate links; butincludes new collaborative and social N tools with your te

components such as U-Blog Central and quick clicks to a U-News: Inside Unisys t’fjgse;r;‘:;‘;:tﬂ;; TS T

expertise contribution and a powerful enterprise search. 2 — ,@
I know our knowledge an ~// C {

3 % \ hear about the successfu
Inside Unisys Tour \ | firsthand through My Site

It lets you more effectively access, contribute and share

knowledge — making cur worldwide team more flexible a (5 minutes) positively farward.
and responsive to client needs and market changes.

|
So welcome to Inside Unisys, another positive step ] @ . via g canirat /.

% : < - f Your My Site Profile | 7Y st ks cosing on Gl inovation uith Our Customers
toward knowledge sharing and social collaboration within /| ¥ ( W AT o oy Cus
our global community. | | | et S et R e e

/ actually distinguishes a Cliert success is clearly portfolio leaders. Their client
/ ClearPath system - what a building block for sales projects are impressive,
makes ClearPath ClearPath, success - and certainly ‘demonstrating our “applied

these two aspects of our innovation” strategic theme.
culture are mutually

5010 speak

L]
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A cross-organization Knowledge & Collaboration Advisory Council

provides guidance and governance

The purpose of the Unisys
Knowledge & Collaboration
Advisory Council is to:

= Develop, guide and evolve the
company’s strategic vision and
implementation road map for
knowledge sharing and
collaboration

= Review and guide initiative
progress to ensure success
and value delivery to the
business

= provide counsel and
governance to preserve the
integrity, effectiveness and
sustainability of the knowledge
and collaboration environment

World-wide
Strategic

Svcs

Learning &
Development

\

Marketing &
Comms

/ Units \
Information
Technology
Human
Resources
Unisys

Knowledge & Collaboration
Advisory Council

Legal & Risk
Management

Global .

UNISYS
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A Global Awareness & Communications Program underpins our

Knowledge Initiative

It’s True. You Know It All.
(How About Sharing 1t?)

The Wheel Has Already
Been Invented.
(Why Are You Recreating It?)

Your colleagues may need your unique
experience and insight right now.

Be part of the
Unisys Knowledge & Collaboration solution.
Complete your My Site Profile today.

Stop doing things the hard way.
Share and Leverage Best Practices.

My Home > Support > Knowledge Learning Center

Be part of the
dge & Collab

Unisys Knowl ion solution.

Knowledge is a gift.
Share what you know.

My Home > Support > Knowledge Learning Center

Why sit on the sidelines?
Get in the game!

We learn from others.

Others learn from us.

My Site Newsfeed makes
Tece

y to give as well as to
lay and join

Collaboration is a team sport!
Join a Unisys Community today
and get in the game!

To leam more, visit the
Knowledge & Collaboration Center

Inside Unisys > Knowledge & Leaming >
Knowledge & Collaboration Center

Contriouto | Sharo | Learm | Excat

To learn more, visit the
Knowledge & Collaboration Center

Inside Unisys > Knowledge & Learning >
Knowledge & Collaboration Center

2012 "KA&C Global Awareness Month”™ Campaign (October)

Campaign Elements

= UHNews: The new “Socal™ Unisys: How socisil
collaboration toolks ane trarsfomming the way
e o ”
- Real 'Waorld Sucoess Shories incuding
testemorial wideos

= Semnch Enhanosments deliver relevant nebums
Based on user nobe and sesinch facets improve
quaility ard ability to nefine nesulis,

= DT EEC Global Emplopes Sunnsy Laundh

v Socisl Medis Policy Ivbermal Guidelines Vidso
e mEne

Dngoing CuMpsipn - Nowemiber

= Comemunities — The Hub fior Social
Collabaration
- Ennanosd capabilities [NewsSator 2.0

nelease

- [Refreshed Comerunities Cember
- Hew Commemnity Mansger's Tool Kit

= [Enfianoed Knowhedmes S Collsboration Cemter

s

Comnsct Zhars
Coliaborats Re sponsibly

o Ml

Sar iy
Sal o B ek ] e LR el
BT HE BTN AT

orpoa g B Colabo miion R souroe s

B o B =}

T g 1w e o T

=  Monthly theme posters are strategically placed throughout our global offices help to build awareness, to socialize value

case scenarios and to promote employee involvement. (E-posters are emailed to remote workers.)
= Annual Global Knowledge & Collaboration Awareness Month
=  Contests for Best Practice Profiles, Sites and Communities

= Knowledge Scavenger Hunts at Regional, Town Hall and Organization All-Hands Meetings put social tools to use in real

time

UNISYS
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We influence Employee Behavior Patterns through Role-based value

case socialization

Role-based Value Case
enefit Areas...

or actions are then

ture transformation

Pilot Participants were
asked to identify Key
Benefit Areas where Social
Collaboration could add the

Buildingindividual company presence by completing and continually refining
profile information to reflect current and relevant roles, skills and expertise

Establishinga strong network of colleagues and connections by “following’ T r g et e d
b

colleagues and communities

most value.
- Forminga routine daily pattern for actively participating in Newsfeeds to post
useful information, post or answering questions, and to learn from the contributions of others RO I e- b as ed
Sales Force (new wins, helpful insights, etc)
Social Joinin . A . . -
- . g, leveraging and participating in communities to share knowledge and O m m u n I C atl O n S

Example (right): o Collaboration > ,
Unisys Sales Force Benefit Areas expertise and to leamn from subject matter experts

Social Collaboration
Benefit Area Model

Subscribing to Authoritative content portals to stay informed of new solution 1
materials and process updates Ed u C atl O n &

Leading by example for those in leadership or managerial roles to encourage T ai n i n g

employee ‘engagement’ rather than forcing ‘compliance”

Encouraging fellow colleagues to engage by following you and engaging in Newsfeed
and communities activities

UNISYS

Irive adoption and use

Value Use Case Examples

Behavior Pattern

1. Client * Quicker RFR or issues .
Shmcton+ s ransformation
+ Improved project execution and delverablestimelines.
+ Highly i stisfaction
* Innovative ThoughL £~ “nreads, communities.
2. Selling & Solution  * Idlentify and connectwith Subject Matter Experts (SME'S)to mot qul v~ _pongto clientinquiries and proposals
Refinement * Learn about other proposals, wins andlessonsleamnedthv=—-anm oL gs/ne rsfeeds
. L *% cros. el o, rities andto increase marketplace
agility.

+ Leverageprojectieam roams to capiurein=n ize, dje. know
* Real timereaction by peers to questic » anc. ressit iss. -»vianewsfed
* Capturingandsharingexternal~~ket searc andii fusi trends

* CapturingandsharingComr .utive "ata

* Improved arcessand: are.es” .1 iem “ferences

3. Network + Profe onallletwe  saci =i expandnetwork contacts and to develop or expand expertize.

Development, + Lev gecom wniti . -eenencetshareknowledge andexpand eaming )

Lead Generaion,  * CRM * —countFlr ningeracess enhancemerts.

Cllent Relationship * EXem Nebiorkirgt roughLinkec i, professionalinciusty membersips integtion'w iy Site) O p I O n an S e
. Il

e Gonfide “ei~ . solutions andclient delivery —examples of!

+ Trnspa .y of etration —wha is .
s C at force for
St OT S0cClal 100ls
-G
4. Unisys Internal * Leam about other sales initiatives, activiies or

Professional * EXpand network of Contadts 1o leverage insales campaigns by adding colleagues.

Netwerking L samerole, toshare andto solve client ssues.
+ Homed based

.
UNISYS -

UNISYS
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We have identified and socialized repeatable behaviors and actlons

that facilitate culture transformation

= Building individual company presence by completing and continually refining
profile information to reflect current and relevant roles, skills and expertise

= Establishing a strong network of colleagues and connections by “following”
colleagues and communities

= Forming aroutine daily pattern for actively participating in Newsfeeds to post
useful information, post or answering questions, and to learn from the contributions of others
(new wins, helpful insights, etc.)

= Joining, leveraging and participating in communities to share knowledge and
expertise and to learn from subject matter experts

= Subscribing to Authoritative content portals to stay informed of new solution materials
and process updates

= Leading by example for those in leadership or managerial roles to encourage
employee “engagement” rather than forcing “compliance”

= Encouraging fellow colleagues to engage by following you and engaging in Newsfeed
and communities activities

®
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We provide self-enabled education, training and support

through our Knowledge & Collaboration Center

The Knowledge & Collaboration Center provides a variety of education and training materials,
as well as support services to help employees excel in their work

Welcome Burke, Gloria M ~ te (] | MyLinks | contribute (¥ | Support

UNISYS

Inside Unisys
ABOUT UNISYS

POLICY & PRACTICES
EMPLOYEE NETWORK
BOSIN S U :

CORP. ORGANIZATIONS
COMMUNITIES & TEAMS
KNOWLEDGE & LEARNING
PORTFOLIO CENTER
SALES

DELIVERY

Emergency Contacts

Employees can easily access
the Knowledge &
Collaboration Center from the
“Support”

pull down menu in the
persistent action bar or from the
“main Navigation Menu” of
the “Inside Unisys” home page.

Virtual Service Desk’
IT Services Links

| Portal support

EMERGENCY CONTACTS & INFO

PROVIDE INTRANET FEEDBACK

Recent U-News

Sonreh | Archives | Faitodsal Polics | Win Gi

Knowledge & Collaboration Center  Special Interest Groups > Portfolio Center Solutions > Help>  K&C Performance Objectives & Goals  Collaborative Solutions v

Overview | K&Clnitiative Newsfeed | Library Learning | Links

Members | Questions | Admin

Welcome to the Knowledge & Collaboration Center! Social Tools Tips & Tricks

con
The purpose of this community is to provide the latest learning, training and support related to knowledge sharing, knowledge s
management, collaboration and social computing best practices and its enabling technology. Employees are encouraged to become 2
active members by clicking the "Follow Community” button in the left margin to share ideas, contribute content and subscribe to alerts
and feeds to receive the lastest community and interest group news

The Knowledge &
Collaboration Center
community-based. Employees

Why doesn't my blog post appear right away in My
Newsfeed?

Let My Stte deliver your daiy news.

For further information, please contact community leaders Gloria Burke or Pierre Dagneau. To provide suggestions or feedback, click the
"Feedback" link in the "Contribute" tab.

Unisys 2012 K&C Awareness Initiative

Creating a robust profile will make it easier for
people to discover you.

So 3o

See how often your profie turns up in Search
resutts.

&3 stop Following Community

o 0

People Search will show you your social distance

UNISYS

can connect with subject matter

want to

For the next 7 weeks, Knowledge & Collaboration will be featuring a global 2012 K&C Awareness Initiative. Focus areas

from someone.

) Learn about this Community include: .
experts and colleagues to learn ottt
. ) Contact Community Admin Week 4. new fin
about knowledge sharing and sy ST semen
& Participate in Discussions. 39
¥ Browse Recommended Reading Name. Community Role

collaboration best practices and
access a variety of self-enabled
educational and support tools to
hone their skills.

A Meet the Leadership Team

I3 View Ed Coleman Video
Endorsement

& K&C Tools Overview

(&C Organization
= Organization Structure
a K& C Advisory Council

a Federal Systems

a cus

s oS

@ Organizational Unit Leads

Vibraries

Enhancements |8

Week 1: Social Collaboration Tools Transform the way we Work.

The new social environment at
Unisys enables employees to
work together in a more
efficient and effective manner.
But, don't take our word for it,
Fistan to what £ Calaman and

m

Are you "Curious"? Ed
Coleman explains at a recent
town hall how curiosity is the
key driver of "the new social

’ Community Manager

@ surke, Gloria M
o Community Manager

«Dagneau, Pierre
Community Manager

® Thoman, Tracy

© 2012 Unisys Corporation. All rights reserved.




Our Results

UNISYS




We tracked adoption of My Site against Industry standards to measure

our progress and success

%—___ .
June 2010 > December, 2011 Adoption Phase Time Table 1.5 Years:
Total Company i
Employee-only Adoption Status 1. Innovators: June 21 — July 30, 2010
Headcount 2. Early Adopters:  August — September 30
20,317 3. Early Majority: ~ October — December 31
20000 # of Employees under goal: 4. Late Majority: ~ January — June 30, 2011
Goal 80% of (-2,168) (- 496) (-1,278) (-4,037) (-1,623) 5. Laggards: July — December 31, 2011
Employee
— Base= 15,619
S 16,115 ‘ ‘ ‘ 14,837 ‘ ‘ 11-Dec Legend
o 14,492 11-Nov
T>, 15000 11-Oct Performance above Curve
®  Phase4 11-Sep ‘ Performance below Curve
- 0,
— Goal 84% 11-Aug
S 1357 11-Jul
2 11-Jun Adoption Curve Progression
© | May Phases 1 & 2 — 16% Goal
:E 10000 mApr 2.5% “Innovators
© Phase3 13.5% “Early Adopters”
> Goal 50% ";'abr o anyAdop
—_ mre
2 8,355 oo Phase 3 - 50% Goal
] 5000 = Dec ‘Early Majority
=Nov Phase 4 — 84% Goal
= Oct “Early Majority” - “Late Majority”
Phases 1 and 2 = Sept. Final Phase 100% Goal
Goal 16%. IAUQUSI “[_aggards”
2,674 ay
0 - . B =June . .
MySites Fully Profiles with Updated "About Updated "Skills"  Added "Ask Me Rogers Adoption / Innovaticn Curve
Activated Photos Me" About” Topics Current Phase
* Total Adoption Results Percentage based on average of results from My Sites Fully Activated, Profile Photos, About Me | Early
and Ask Me About categories : 1 Majority 1
Definitions: Eal
* Innovators: Brave people, pushing change. Innovators are very important in communications. iAdeérsi i i
« Early Adopters: Respectable people, opinion leaders. Try out new ideas, but in a careful way. | | | |
« Early Majority: Thoughtful people. Careful, but accepting change more quickly than the average. ; : ; M;—J?Dtﬁty !
» Late Majority: Skeptic people. Will use new ideas or products only when the majority is using it. ! i oo . i
« Laggards: Traditional people. Caring for the “old ways” and are often critical toward new ideas and 23% | % . 34% o 16
) o . i Innovators ! ! ! ! Laggards
will only accept it if it has become mainstream or even tradition.
© 2012 Ut .




We achieved impressive results within an 18-month adoption period-

Within the scope of our 18 month My Site social tools adoption campaign phase
(June 2010 through December 2011)...

= more than 91% of our targeted employee user group (apprx.16,000)
activated and populated their My Site Profiles

= More than 78% of the 22,000+ Unisys Global Employee population

enabled
My Site social tools.

= Senior Leadership: 100% have active My Sites and use and promote
social collaboration within their organizations

®
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In less than one year’s time, our Communities are well- subscrlbed and

flourishing

7‘

= 18 Company-sponsored Strategic Communities of Excellence focused on the
company’s portfolio areas of strength, industries and key employee roles were launched

= 50 employee-owned Organic Communities were formed
= More than 6,700 unique employee memberships enabled
= More than 21,400 non-unique subscribed memberships across all communities

= Communities are supported by 460 Company-designated subject matter experts

Unique Employee Membership Subscriptions Non-Unique Membership Subscriptions
8000 25000
7000 790 o _’.—Q’mnon 21481
6000 i 20000 20853 UUUUU
5000 5802 000 17739 =—0=4Q 2011
15
4000 '%94 / —1Qzolz
——
3000 —+e—Employees 10000 11311 2Q 2012
=== Jul-12
2000
= 12-AUg
1000 5000
0 T T T T 1
4Q 1Q 2Q  Jul-12 12-Aug 0 : : : : :
2011 2012 2012 4Q 20111Q 20122Q 2012 Jul-12 12-Aug

®
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Higher Value Content is emerging as the “norm” as employee

confidence in Newsfeed use increases

Hosegood, Claire: Daylight SavingTime reminder - the US changed time @ QUESTION
last weekend - be sure to check if this impacts the time of any international calls -~

vou have booked - (link) l:hallara|::tur Venkat Narsimha Reddy non Unisys asked a question:

@[GMS Community]: I'm hearing more about Project #0rion and that it supports

about 18 hours ago #Like » Comment » Share » Follov-up ' Unisys" simplification workstream - where can I find out more about this
initiative?
McGovern, Patrick J: SharePoint 2010 Team sites are great 31 minutes ago ¥ Answer ® Share # Follow-up

= | Zoll, Patricia A.: ORION is a comprehensive integrated system of
tools, artifacts, and methods for designing, costing, and pricing

(" W
Fir
about 18 hours ago #Like » Comment ® Share ® Follow-up
—
i
. customer solutions. Information regarding the latest updates can be

Hawl Christopher: Created a "S o tation Portal" as part of Z S :
the aneﬁ:v-:veb :'if:p r: rEsted @ ecure Hocumertation Forial as part @ found on the GMS Community and this link. (link])
EEW. about 19 hours ago It Like » Comment # Share #Follow-up 17 minutes ago

@ QUESTION

SOC | al exc h an g es y Wh | C h | n |t| al Iy Fm | Robles, Frankie asked a question: @[Client Account Management
dominated the newsfeed, are S T e e
now dwarfed by more valuable, comany?

useable content

about 12 hours ago * Answer # Share » Follow-up

: Wilke, Jeff: Frankie, atthe .., _. .. .____. 3 we are providing
105, vulnerability scanning, and security analytics. We have done a
lot of work in this area if vou would like to discuss

about 10 hours ago

Mullane, Lori A.: @BrickmNM Happy Birthday Mancy - have a great

one
a day ago W Like » Comment 1 Share » Follow-up @ AL EST AL
® Cardenas, Juan Miguel asked a question: @[Client Account

- ) ) . ) N . Management Community of Excellence]: For my customer that is 2 Bank he want
Bcoepel, Ja.mes. Happy 66th Birthday, ENIAC! (link) to know if there is any operation in the world where Unisys has the on-zsite

2 day age wLlike » Comment » Share ® Follov-up services for IT, if is possible use that infrastructure to give service to a business
solution to the Bank client? For example, Unisys could support the solution that

& Okun, Justin A. likes this. e HEYE
L St fhes s the bank has for their final customer on their sites?

a day ago ® Answer #Share # Follow—up

i 8 Bhuiyan, Farid: @BartelN Hi Nikolina, How are you? I finished all Exam
except one. Dunn, Larry: Yes, Unisys provides the backoffice support for Lvo
a day aga *Like » Comment I Share ®#Follow—up (bank) for 80% of their transaction volumes.. there are many other
= examples. Reach out to your local GMS architect for additional
Bartels King, Nikolina: Great going Farid! Congratulations! support
=== sbout 23 hours ago about 19 hours ago

°
UNISYS © 2012 Unisys Corporation. All rights reserved.
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Social Tools are transforming the way our employees work —
My Team embraces the social model we created

Unisys Consumerization Study 2012
Rise of Mobile Elite Workforce

e

= | am a remote home-based company director

= My 30+ global team is remote and home-based

= We implement and drive the success of the Unisys Knowledge and
Collaboration Initiative as a virtual team

= My computer is my virtual office enabling me to work from any location
= Unified communications is my phone, and provides IM and live meeting capabilities

= Inside Unisys is my gateway to access knowledge, company information and self-enabled support
at the time of need.

= My Site is my dashboard to manage my company presence, newsfeed content and subscriptions,
blog publishing and compulsory policy compliance

= My Newsfeed aggregates news and shared knowledge that is important to my role and my
interests

= Communities allow me to share knowledge, expertise and ideas, provide mentorship and to learn
from others

= Socially-enable Project Team Rooms help me to easily and effectively collaborate with colleagues,
clients and business partners

= The Mobility platform and Mobile Apps allow me to stay connected using my tablet or cellular
device when it is not convenient to access my computer.

®
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The end results are delivering value to our Business in the followmg

key areas

= Greater agility to market
=  Employees now can quickly locate the right experts and past relevant content
=  Staff the engagements and respond to customers’ requests quickly and effectively

= Result: reduce proposal generation time significantly, resource and time savings, increase agility to market

= |Improved quality of customer service
= Employees can quickly locate, repurpose and learn from the past relevant engagement content
= Result: a reduction in red projects (troubled projects)

= More effective workplace collaboration
= Team activity updates are now posted as blogs, keeping everyone in sync and avoiding duplicate efforts
= Result: significant reduction in time on email, team update meeting time, and duplicated tasks.
= Result: individual learning became organizational learning, resulting in organizational productivity gains

= Fueling the Innovative culture at Unisys
= New or improved solution ideas can be posted by anyone and vetted quickly and iteratively with experts
= Result: faster time to market from innovative solution concept to solution delivery

= Enhanced employee development
=  Find mentors, build a network of professional connections, and build reputation for expertise

= Result: faster and easier on-boarding time for new employees; IP and tacit knowledge captured from
experienced employees

= Result: a higher level of employee satisfaction, greater personal growth opportunity and higher team morale

®
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...and our success with Social Computing is being recognized

externally

Infographic: 5 Companies That Are Rocking B3 Harvard

Social Media ¢ Business @ seanci
wweat| 257 IEEN 4] 51 s Review

Movember 29, 2011
This infographic was created by Violtier Digital, a content marketing agency based in THE MAGAZINE BLOGS
Florida, specializing on the creation and promofion of impactful content marketing
campaigns for businesses of all sizes

DIO & VIDEO BOOKS 'WEBINARS COURSES

Guest | limited access Register foday and save 20%* off your first order] Details

We all know the usual names of companies that are doing well in social media. | thought H B H Blo o N e L\NO |'|-<
it might be interesting to take a look at some of the lesser-knowns and why they've had =
success, either on an ongoing basis or with some one-off efforts that stood out.

o Increase Your Company's Productivity With Social
And since infographics are all the rage, what better way to look at them? Of course, for Media

SEO purposes, l've listed them here as well.

» Dell is presented as a master in the art and science of listening.
= Morton's made hea ight effort with influencer Peter Comments (29) = E ﬁ g+ =
Ecently. but goes beyond that with helpful information regularly™
= Unisys uses social media internally for effective collaboration and a boost to company

< productivity

- > A growing number of companies talk about th:
) Litter and Pacebook for realtime customer SWW organization, but the list is shert for companieq

by Jeanne C. Meister | 2:11 PM September 26, 2011

Magezme  Mewdetew  Crets  COBumectwCowecd  PaserZones  Widspepes  Mashs Renane

AN I ES Y Unisys, the 138-year old tech firm. has quickly|
M RE they did it, and how they're using social media| COrp social networks driving sales through better
THA A to increase the speed of innovation. information
Astren Bawsgnan (00) | 08 Augest. 2012 1131 | Conwvents | [ LAe 0wv
\
One of the biggest barriers to social collaberat)
llaborative and the reality of being a closed{ ... = Comparien am incrwasioghy xpoting corpeste achl setworka wth the
SO © ; " b
CIAL M EDIA through leading by example. He became an{ e ek
foalated Coverage nfermatiza b customens
communicate with employees, and in the proc{ 4 e s v awesen 2 ot e g Budld the future
| En_l oerpleeometh Semensttes in dofs terrs how seso P SOF TLAY=R

= taking

P ploye|  mets see
o Facaboks sl cogrion 506831 N6Owrking witin the antorpeise. Its alse, ccoeding 1o Jim Luedy sn Mt
|—{ RESOURCE SHARING ) ' l NI S Y S WtommetmNomsy | ol Aesgoes Resamch “wridwace of S by the legecy Wchokgy
T i BEeOY { | o abesnouios  Honts Bo Microeoh to ambrace the Cloud warke.” Brandon Butier seporied WOSTREAD | | MOST COMMEWTEO
g Android ol Selon Mal

social (© Upssied NEN Co i to be refenrad nest week

oo — dffering i scale and

Unisy S ) Auseiraks spoke o saveral or
atformfore take Temser irw
platform forer lged th b N vends slercs & - who harve ammbrac | ndtwacking Thay talkad sbout o

4 Fiow to crests  ear groject plan
e ¥ pricing impact of e Sachnakogy an thelr st snd thels opecations and the issess o w
e = ) the build their LE LT R —— you nead to censider when purzing thess strmegies © o bourcn bikag yysiems 1 b
S b 4 credentials and . Geghyy Windows 7

with sing ] 110 3 Hibiby 12 8 16 year o handy-man proparty maintenasce ¥anchiea 0 Astwuncio
withm

colleagues.

an 300 ndependant Danchie 0paron in Austalia

Here's how some companies are u
unexpected ways and engaging cu|

Rolted Witipopers
Top Reasons 1) brgkrert
20 SOA Gesmnanca
Syategy A st foe T
Concatens from investment bank
such ih

0 hae racently ambiaced

wl netwarking using Q) 5100 S2urca hap Ok aaps 1 walch

Chater 5 & way of unitying an oftareise very

daparate oparation. s pracitionans ate duen from adecic b
tradtions

About” feature allows
o offer expertise by using

# hﬂhfﬂ#i for skills and topics they can Cracles SOA Gevemance
collaborate with others on. Selsbm

Secuing S04 sed Web

Seraces weh Orade

The company also uses Extarees Gutewn

S04 Adagbon for D typicaly of w wvaning They gat bome and whin they are putiing el
15,000 (nrurmrm TR TR drammslviinm
of the 23 000 global '

employees had used
the tool.

sk Me
t

ok Grpaance mnd c

1y greatly

> uit new employees.
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Key Take-aways from our Unisys Case experience

= You can’t get there unless you know where you’re going

= Create an end-state Vision
= Develop a Strategic Plan and an Implementation Road Map to get there

= Ultilize metrics to measure progress and to identify potential barriers

= Focus On Culture - “People drive success”, Technology is just an
enabler

= Create a Leadership-down model and engage Key Organization Stakeholders early on as
Champions to “lead by example” and to be “visible” agents of change.

= Create a Culture Transformation strategy that influences employee behaviour patterns and help
them understand how social collaboration can add value in their daily work.

= Keep Tools and Processes “‘simple to use...and intuitive”
= Utilize Technology “out-of-the-box” -- avoid customizations that add complexity. Provide education
and self-enabled “click and learn” training.

= Encourage all employees to develop a profile and to build a network of colleagues. Networking is
most effective when all employees are positioned to properly engage and participate.

= Stand-up and nurture key communities that align with the company’s business to enable
employees to easily connect, collaborate, share and learn from experts.

®
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Thank you for allowing us
to share our expertise with
you.

For additional case information:

Gloria Burke

Director, Knowledge & Collaboration
Strategy and Governance

Unisys Information Technology

Contact me:
gloria.burke@unisys.com

Read my Unisys Blog:

Communities: The Hub of Social
Collaboration
http://blogs.unisys.com/index.php/2012/03/13/com
munities-the-hub-of-social-collaboration-3/

Follow me:

| https://twitter.com/GloriaBurke

UNISYS



