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What are you working on right now?

16 years with IBM

Studied at the University of CT & Old Dominion University
Trained in Experimental Psychology, HCI, and Human Factors
Consultant, Team Lead, Business Lead, UX Advocate,

UX Manager

Two daughters: Dillinger (9) & Parrish (7)

Interests include motorcycles, wakeboarding, snowboarding
Connect with me on FB, LinkedIn, & Twitter
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Redesign Goals

Redesign w3 and ibm.com so

that they clearly communicate
IBM and IBMers at their best.




Redesign Goals

Should be able to — at first
glance — get a sense of

who IBM is and what IBM does

Design a new digital experience for ibm.com that
looks, sounds, thinks, and

performs like IBM.




Redesign Goals

Infuse IBMers into the
presentation

Introduce IBM experts, innovators, collaborators
across the web, both internally

and externally (.com and external web)




Redesign Goals

Encourage behaviors that
support the workforce

enablement strategy

Recognize and reward IBMers’ contributions and
professional growth. Amplify IBM’s productivity by
enabling employees to work smarter, improving and
Inventing capabllities.




v17 is next iteration of IBM's digital design
system

= User interface design: templates, elements, guidelines, standards
= Technical: HTML, CSS, JavaScript
* Process: Agile Scrum, Community-driven, iteration, design patterns, compliance

= Key aspect: converging www & w3 design systems

Converged
vi7




Visual design changes

= New visual design for masthead, tabs, local navigation, content modules, etc.

In the news My news Archive index Help

News home > Top stories

search w3 [N o

Published on 26 Ja
W search News Published on 26 J

Experts on this topic
News home . is launching the Urban Technology Jane L. Snowdon
In the news . .
Making the Big Apple green ) ) )
MyNews IBM is founding industry and technology partner for new Smart Building consortium 7] 's. In New York City, the main contributors to
Archive index . fing (| fing are its one million buildings - from two-story walkups to
Folp get gas-guzzling SUVs. In New York City, the ¢ Buildings emit about 78 percent of the city’s
main contributars to global warming are its one st s ay [learn how’ ses, according to a 2010 city audit of its air. Making them
mmmn mmdmg- — from two-story walkups to the ¢ 3 1 more sustainable could reduce energy consumption as much
I\ st sk Buildings emit about 78 percent
ci 45 uyeenhou;e according to a
2010 city audit of its air. Making them smarter and
more sustainable could reduce energy consumption
as much as 50 percent and carbon-dioxide
emi: b}' 70 percent — not to mention saving
of up to 50 percent in water usage.

Tagging
it and carbon-dioxide emissions by 70 percent - not to mention

)to 50 percent in water usa

Smarter Planet playbook, New York City Mayor Michael R ¢ nitiative in the Cityis efforts
fology Innovation Center (UTIC) on January 20, a publi undertaking
Sloont g the development and commercialization of green building
. ve partially N Smarter Pl mberg announces areen research :
lln’l'a‘am'ggfls:";':!w' o Ma’fy’w’i:m-h;"l‘:’te’ Plar artnorship (Columbia Spectator] enter - a consortium of the New York City Economic
K, k Vay 3 bl s
Bloomberg launched the Urban Technology Smarter Buildings on ibm.com
Innovation Center (UTIC) on January 20, a public= o 100 the NYC Ewill connect companies and local academic institutions look-  UTiC's spon
private partnership aimed at promoting the dl:'“r ":"' Ierg announcing the Wwith building owners looking to improve enery and building ov
development and commercialization of green ”’I ﬂ"h“" nology Innovation (9"_‘;" at
building technologies in New York City. The Center C0lumbia University (streaming video . 3 . or Citios . .
' consortium of the New York City Economic  available). - Jme the ultimate growth industry. By 2030, China will have
Development Corporation, Calumbia University, N Corpus st Ats and India 68 - compared to just nine such cities in the
Related Content 2| York University's Polytechnic Institute, the City University of New York, and IBM — will connect e than the planet's original melting pot to develop new strz
companies and local academic institutions looking to advance building technologies with building 108 Central lobal urbanization?
-Malaysia | owners looking to improve energy efficiency. b (w3 view edditionel news stores >

University, New York University's Polytechnic Institute, the

Leveraging our ecosystem Social media resources

As UTIC's founding industry and technology partner, IBM brings to the table its vast technical and G All IDR bookmarks mology
new forms of data to ensure — st technical
operares mare eff '|erw|y The pilot will be expanded to
other areas of th city, based o exp ge of disparate systems — tem ) IDR-taqqed 1BM Media
November 2006 Event elen.trn:lly ventl\atlun, water, waste management tEIEl:ummunu:at\un and physical security — als . 4 vedi
(audio + slides) can now be integrated to allow even the oldest of Manhattan's marble denizens to achieve peak Smarter planet:-taqqed 1M Media
efficiency. "IBM plans to collaborate with UTIC to apply advanced computing t
Related People ? c n analytics, and supercomputing — to help make New York City a global
leader in deploying smart-building technologies," said Dr. Katherine Frase, v sident, 18M

1ge will be

m Didier Boulls Researcl
In return, 18M stands to deepen its supertize and leadership in Smart Buildings and broaden (he
= base of its thriving Smarter Planet eco! . In effect, New York's building stock will beg
Luis Suarez test bed for new ideas and technologies as PUTIC adds students, startups and building g S Thie fanic




High level information architecture
changes

= New categories, implemented as a service, content stored in ECM for easy updating

= Mega menus

My w3 workspace

m Connections Role enabled tab

Home  Mylinks = You&IBM  Resources Collaboration  Profile

Lorem ipsum Page tagging Page sharing Actions

Edit my essential links My tagged pages Recommended to me Tag this page View my BluePages

Tag this page Recommend this page Recommend this page profile

View my Lotus

Edit my Essential Links ) .
Y ! Connections profile

My w3 workspace

m Connections Role enabled tab




High level IA changes - footer

= New “fat footer” of additional links, stored in ECM, delivered as a service




1. Stitching the intranet together for you one link at a time

You & IBM Global

® About you: Career &
Life
* You & IBM- Global

w3 Quick Links
IBM Values
You and IBM Global
w3 News Home
Buy On Demand
IT Help Central Home

Business Conduct
Guidelines

Global Topic Library

= CareerSmart

* Diversity: Global
Strategy

= Employee Stock
Purchase Plan(ESPP)

* Equity for selected
employees

BluePages
Lotus Connections
w3 Search
Bluepedia

Technology Adoption
Program (TAP)

Feedback

Expense
Reimbursement
Global Assignments &
Immigration

Global Incentives
Global Opportunity
Marketplace(Job)

www.ibm.com

Home

Solutions

Services

Products

Support & downloads
About IBM

A Smarter Planet

developerWorks

You & IBM

* |BM Business Conduct
Guidelines

* Global Work / Life Fund

= Personal Business
Commitments (PBC)

* Travel

Business units

Corporate
Headquarters

Global Business
Services

Global Technology
Services

Integrated Operations

Integrated Supply
Chain

The current w3 design doesn't do a
great job of connecting you to the
resources you use most often to do
you job

Today, we only have 4 persistent
links in the w3 masthead (w3 Home,
BluePages, Help Central and
Feedback) and no page Footer

The new masthead will include over
100 links to w3 sites and

applications employees use most.
The “rich footer” will include 30 or
more!

Over time, new features like your
ODW Essential Links, Alerts &
Notifications, and collaboration
features will be added




2. Connecting & Collaborating with others has never been easier

Connect and share

You have no status message set

What are you working on right now?

Network Files Communities Activities

PR NE—
View status updates

Walicki, John A.

I just became a member of the Global IT Communications Calendar Community
at http://ibmurl.hursley.ibm.com/10T7

07 Mar 2011 05:24 PM More

Add comments

Lovelace, Beverly M.

Replacing an expired digital certificate. The instructions lead to a broken URL.
Called help desk. Waited a long time while t...

07 Mar 2011 04:37 PM More

Moore, Marty T. - 07 Mar 2011 04:37 PM

I The Help Desk says we no longer need Digital Certificates to access
the wireless LAN inside IBM? Is this true? (And if true, why did
they send me an email telling me I have to replace my expired
digital certificate?) Anybody have insight on this?

Add comments

Go to Lotus Profiles »

Employees continually ask us to better
integrate the intranet sites and applications
we deploy on w3

Lotus Connections is quickly becoming our
premier collaboration and productivity
platform so we wanted to integrate and
promote it on the w3 home page

The new w3 home page will help you stay
connected with your colleagues, find
experts, join communities, upload and
manage files all within a single widget!

You can use the Connect and Share portlet
to do this and more...and you can start
today! Click on the My w3 tab today on the
w3 home page to get started.




3. Returning value to YOU with each key stroke

3~ OOIII
Faces integration within search is the first
step towards a search experience that is

Looking for a person? The following Profile results are not only more useful but one that will
also related to your query. :
delight

Press Enter to search Pages (w3)

Jenni Coll

colljens@uk.ibm.com
Senior Project Manager, Key Events AS you type, people results are Shown
Janet Coll instantly and are click-able, taking you to

collj@uk.ibm.com the associated Lotus Connections profile
Project Secretary - AstraZeneca Account record

Cynthia Luciana Coll Negron

colineg@ar.ibm.com

If you are doing a more general search,
you can choose from several collections
David Coll Piferrer . . .
david.coll piemerG@es.ibm.com |nclud|rllg _a search of Lotus Connections all
SAP Consultant (SCM & CRM) from within new masthead!

Yves Coll
coll@fr.ibm.com
Executive Compensation GTS-ITD Europe

Eileen Klinger
eileen.klinger@es.ibm.com
TCC Team Coordinator - Cash Collector A/R Ge

C@we more people (over 150 in your network) »




4. Making w3 your own just got even easier

Add content Change theme

: The w3 portal, also known as the
Search OnDemand Workplace (ODW) has
been the corner of the intranet you
can make your own. However,
Popular = customization hasn't always been
easy or intuitive.

P Calender

Recommended
Sales . " .
The new design makes it incredibly
easy for you to add and remove
Tools widgets from the page, to change
the layout of the page, and even
allows you to easily add and remove
your own pages customizing each
for the way YOU work.

Productivity

Add new tab Example portlet 3 4

——

’ Top-level tab

| Tab name Don't like where we've placed a

(Limit 13 characters) widget? Drag that widget to a
different part of the page or remove
it all together replacing it with

¥ Cancel m something that will make you better
informed or more productive!




5. A cleaner, simpler look and feel where Content is King!

w3 g Welcome back Adam [E]

My w3 workspace

Career & Life Works Mobile

£« JE

| 1BM gets a handle on

| airport baggage
Smarter solutions help make a
smarter airport. Amsterdam
Airport Schiphol is a busy
place. Based on the number
of...

[Profiled for all IBM]
Inspiring women in GBS
Seizing opportunities - Michele Bassir

[Profiled for all IBM]

Amazing Global Race

Pellentesque habitant morbi tristique.
Pellentesque habitant morbi tristique.

[Profiled for Canada, US, India-South Asia]

Connect and share

Network updates Notification

Adam West

"Working on w3 home page
next round of user testing."

What are you working on rig

z E Mattuew Starr poste
2| How is the surv

01 Dec 2010 9.00 AM

The current w3 portal name (ODW) and
look does not reflect the current business
strategy or brand image IBM seeks to
embody and employees have noticed!

The new design will provide you with an
updated look and feel that not only
provides better form but better function!

The new design uses darker and more
subdued colors in the masthead and footer
but brighter colors and more readable fonts
in the content space making it easier for
you to focus on where the real action is
happening on the page: the content
space!!




Satisfaction measures, analytics, home
page heat map




W3 and home page digital scorecard measures

Digital Scorecard Measures

[e4)
o

~
a

—&—Overall Sat w3
—B—Home page Satisfaction
—A— w3 Ease of Use
—¢—Ww3 Info & Content
—¥—Home Page Tools

Top 2 Box
[o2] ~
al o

Q1 Q2 Q3 Q1 Q2 Q3 Q1 Q2 Q3 Q1 Q2
2009 2009 2009 2010 2010 2010 2011 2011 2011 2012 2012

Survey Period

All w3 and home page satisfaction indicators are down from Q1 2012. Overall
satisfaction with w3 (-5% points) and satisfaction with w3 information and content
(-8% points) are the largest drops in satisfaction from the previous survey period.

There has not been a significant recovery from the 9% point drop in home page
satisfaction seen in Q2 2011 following the launch of the redesigned home page in May
2011. Satisfaction with the w3 home page is statistically unchanged for the last four
assessments.




All w3 satisfaction indicators declined in Q2 2012.

50
Q12009 Q22009 Q32009 Q12010 Q22010 Q32010 Q12011 Q2 2011 Q3 2011 Q12012 Q22012

Groups with high or low satisfaction
Sellers and IT Architect consistently have lower satisfaction with w3
GTS employees have higher satisfaction
SWG employees are lower
New employees (<5 years) consistently have higher satisfaction
CHQ employees lower on overall sat, ease of use and info/content
Mobile use does not have a significant impact on satisfaction




Home page reliability and performance scores are also down

50
Q12009 Q22009 Q32009 Q12010 Q22010 Q32010 Q12011 Q22011 Q32011 Q12012 Q22012

Groups with high or low satisfaction
Sellers low on reliability and performance
IT Architects are lower in satisfaction
New employees (<5 years) consistently have higher satisfaction
CHQ employees lower on overall sat, ease of use and info/content
Mobile use does not have a significant impact on satisfaction
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w3 homepage traffic is now about . USA (26%)
14 million visits/month  *_ ~— mUnited Kingdom (4%)
| India (20%)
* At lower end of our normal range & Japan (5%)
* 4 million below our average target ) J 1 mBrazil (4%)

i mchina (7%)
Australia (3%o0)
Canada (4%o0)

mGermany (4%o)
Singapore (1%o)

nOther (21%0)

% in parens = IBM




w3 Homepage Visitor Activity Heatmap — March 2012

10 Most Active w3 Q1 2012 Q4 2011 L a

Homepage Areas Clickthru Clickthru Robert J. Feltey's IBM Workplace

@m J J” .@ [P r=— —

What's new * - News #* - Search #* -

Search Pages(w3)

Profiles Search

Currently, there are no new items Top stories Past7 days =
People search

. €10 BTAT news in review 3 by nart 5o
Asummary of CIO related stories posted posted
the week of April 8. [Profiled for the CIO]

w3 search
Innovation Hub goes global S ' jcol

Innovation success story in Mexico [CIOLab] w3 Connections search
jcof

B~

Essential links

Communications
IT tools and support
About IBM
Aboutw3
BlueThx /
Building a smarter planet . . - ‘
Buendemand Business Value
Centennial ook
Centennial films Accelerators
CIO BTAT home
Client Reference Materials Small, targeted GBS offerings yield big, broad For: US | Worldwide
Home tab Collahoration Central 1BM work down the road. [Profiled for all 1BM]
Concems & Appeals
Corporate Citizenship Central
Corparate security Simplicity in IT 06 with ...
Corporate security | Incident reporting IBM PureSystems help clients shiftinvestment  This maonth New Monday reintroduces: Peter Korsten, global Market Report 0 -
Caorporate strateqy from operations to innovation. [Profiled for all IBM] leader, IBM Institute for Business Value. [Profiled for all IBM]
Corporate Trust and Compliance
Expense Reimbursement IBM names seven new Fellows Digital IBMer Awareness Month continues Quoted at 4:01 PM EDT on 13 Apr.
Ginni's w3 page Ginni Rometty announces seven new IBM Part Il of story by IBMer and author, Steve Hamm [Profiled for Refresh
Global Administration Fellows. [Profiled for all 1IBM] all 1BM] X
BluePages link Global Opportunity Marketplace Symbol Current +e
Global Procurement 18M 202.80 0.00
H1N1 flu resources
IBM Business Controls Inthe news Past7 days >
1BM CareerSmart View full market report
1oM Club Media Snapshot -- April 12,2012 Goto the scorecard home page
IBM Employee Purchase Program Computing'’s next milestane is "thinking".. We're Entering a New Era of Computing... |.B.M. Aims to Sharply
1BM Lotus Symphony Resources Simplify Corporate Data Center Technology...Expertise In A Box Gets Cloud Applications Up And Running
W{Sm_an Fast..|BM's Latest Hardware Aims to Make Less Work for IT Shops...IBM Unveils New Line of Integrated
M - Systems...Solving Corporate Computing’s Dilemma: Melding Simplicity and Flexibility...|IBM PureSystems: A
y w3 tab 1BM trav: bl - e ey
BVl IT Experience ns]
1BM Virus

iNotes
IT Help

BluePages Search

Friday Five: Get started on Connections

This week, Melissa Patzwaldt and Michelle Top searches: Show.
Morrison share five tips for getting started on

Connections. [Profiled for all 1BM] Top pages: Show

Discounts #* -

News room on n
Visit the press room on ibm.com to access the latest news releases, press kits, image galleries, biographies

Top 10 Total:

w3 Quick Links www.ibm.com

Home

T Help Central



Why are we seeing across the board decreases
in key success measures?

Performance, Reliability, Stability

Diverse IT Platforms make consistency extremely difficult
Many strategic tools in “steady state”

Lack of integration between solutions

Lack of agility / rapid iteration across the portfolio

w3 home page: stagnation, unable to deploy new home page




Featured Topics ¥ -
Driving
new value
in 2012
Ginni shares
her views on
| the
opportunities
before us.
[Profiled for
all IBM]

R Bruno DiLeo

on aligning for growth and clientvalue.
R Mike Rhodin

on reaching new buyers and creating new
markets.

B Bridget Van Kralingen

on unlocking new growth via new
relationships.

View the News archive index

IBM news ¥ -

IBM 211.15 +3.7 & @ View chart

Headlines

View | All my headlines v|

Ginni receives Appeal of

Conscience Award

IBM President & CEQ

receives the 2012 Appeal

of Conscience Award for
our vision, practice of globalization.
[Profiled for all IBM]

exaczys | TAP tops a million
m downloads
W ‘' IBM innovation reaches a
B0 major milestone — find

out how we did it and
what's next. [Profiled for all IBM]

CIO BTAT news in review

e A summarv of CIO

Connect and share % -
You have no status message set.
What are you working on now?
Network ‘ Files Communities Activities
- s
X View [Sistus pistes ¥ @ &

McNairn, | (lan) Amazing ... Am posting this from my iOS device without needing a VPN, courtesy =
of Traveler. The IBM Connections Pilot ROCKS!
01 Oct 2012 09:42 AM More

n Barnett, Danny 01 Oct 2012 09:45 AM
I'll be joining you soon, I hope.

B HUTTON, RYAN J. 01 Oct 2012 12:42 PM
Definitely, great for us to be on it. Now, I scan internal streams as well as Twitter
when I'm waiting anywhere. :-)

Add Comments

M Ll Yi(Jessie) Hi Luis - We have proposed a few time slots. Could you please pick one of the AM ¥

Go to Lotus Profiles

Recommended for you B -

[ View all recommendations v|?

@ Information Development (ID) Info Center

Go 239, How toincorporate a 2D barcode in a Lotus Notes mail...

. This video explains how to create a Lotus Notes mail signature that contains a 2D
barcode (QR-code) and an IBM logo. By Didier Boullery. Added on February 28,
2011, Updated on June 20, 2011.

g IBM Sicherheitsunterweisung
Auch im Jahr 2011 geben wir Ihnen die Moeglichkeit die "Jaehrliche
Sicherheitsunterweisung in der IBM" fuer die vier Bereiche Datenschutz,

Manager
resources

Manager tools
Tools for managing your employees.

) co|

I About your employees

Manager quick links

How to's that help with you or your
employee's life or career changes.

[ Adoption

Policies and practices

Helpful resources for developing and
managing your people.

[ Awards and recognition VIE

Build your expertise

Resources for growing your management
skills.

| Climate Toolkit for Manag ¥ |E

Need to reach someone?

Contact an HR Partner

Contact and phone list

Employee Services Center contact info
Global administration

H1N1 Flu quidance

IBM Manager Community

Manager semvices

Payroll services

What's Hotin HR for U.S. managers

You and IBM - All topics index

P -
| o

Ask an IBMer

IEnter keywords (e.qg. java)

More on IBM Answers

Citris .ica files under virtual Windows 7
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w3 Top 20 sites/apps

Page

w3.ibm.com/wps/myportal/home
w3.ibm.com/jct03019wt/bluepages/simplesearch.wss
w3.ibm.com/jct03019wt/bluepages/searchbyname.wss
w3.ibm.com/jct03018ws/services/competencies/profdev/protect/core/pdtool.wss
w3.ibm.com/bluepages/searchbyname.wss
w3.ibm.com/jct03019wt/bluepages/index.wss
w3.ibm.com/jct03019wt/bluepages/oc_people_managed.wss
w3.ibm.com/bluepages/simplesearch.wss
w3.ibm.com/jct03019wt/bluepages/oc_same_manager.wss
w3.ibm.com/bluepages/index.wss
w3.ibm.com/jct03019wt/bluepages/oc_report_to_chain.wss
w3.ibm.com/wps/myportal/career
w3.ibm.com/jct03019wt/bluepages/editjobcontact.wss
w3.ibm.com/wps/myportal/myw3
w3.ibm.com/jct03019wt/bluepages/editprofile.wss
w3.ibm.com/ibm/resource/sk_slovakiahomepage.html
w3.ibm.com/bluepages/editprofile.wss
w3.ibm.com/wps/myportal/profile
w3.ibm.com/wps/myportal/mail

w3.ibm.com/ibm/resource/italy.html
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Solutions  Services  Products  Support & downloads Search

Site map

Solutions

Site maps

Solution overviews Solution topics

Register

Avgust 2012

132 v17

59 non-v17
4 unknown

Business Partners

Small buginese Expert integrated
Solutions Business piocess Eneigy & envionment sysome Virtualization
management sustems

Financing of solutions Enterprise content Product lifscycle Web experience
Cloud computing management e

Al solutions More capabilities

Commerce Security

Services

Business services IT services Outsourcing services

Application innovation - Application it Application Offerings
management outsourcing

Training

Business analytics Software Certfication
- Business continuity = Business process —
usiness strategy Endliesiien rategy and design SO onferences & events
Commerce consulting . cjouq Systems lab e ]
Midmarket expertise Data center Technical support hosting
( 6 80/0) All business senices . prroqrated Workplace
WwWWw communications

Mobility senices

132 V17

Products

Software

Systems Storage Additional products

Product finder Lotu Disk system: Certfied used server
and storage

59 V16-V11

Downloads Rational (software and - Power Systems (AIX. - Tape systems
ystems delvery) BMiL Certiied used personal
Business analytics E— — Storage areanetworks  comocters o
4 Non (Cognos. SPSS) ‘Tivoli (senice Systemz (Vainframe) TS
gemen) Network attached Networking
one Enterpiise content — System x (xSeries) storage S
manageme; WebSpher Point of sale
Information s — Secuity
management (DB ostimization) UNIX servers
Informix, InfoSphere System z software ST Semiconductors

Upgrades
accessories and parts

W3 (39%)

Support & downloads

Downloads

57 V17

Technical support Developer support Customer support Former IBM products

Fixes, updates and D Contracts,_agreements - Printing systems from

InfoPrint
87 V8-V7 [ Emerging Order status. S—

Trials and d hi it Ls ThinkPads and

[nals and demos Senvice requests and Design at IBM Sipmen W

PMRs Inventory, maintenance
Human ability and Sre ftrastar Deskstar
4 N one Warranties and accessibility = Travelstar, Microdrive

licenses Information centers Invoices. payments e

and libraries

Redbooks

My IBM
My 1BM

Customer support Interests

Accounts Technical support Contracts Select interests
Profile ‘Shopping cart Orders and delivery
Community spaces Subscriptions Inventory and

maintenance
AlMy 1BM
Invoices and payments

Connect with us.

Key topics Information for Shop & buy About IBM

Create a profile A smarter planst Cesuite executives Special offer Latest news
Communities Analytics Industries Personal computers IBM's Centennial
Events loud computi mall fum Ready to buy? 1BM Research
business
Security and resilience Financing Corporate
collaboration Developers responsibilty
‘Smarter commerce Find a sales rep
Research collaboration IBM Business Emploee directory
Smarter Computing B Find a Business
J— — Pariner More about [BM
‘Sustainabilty Invest
e IBM logo merchandi
Joumalists

Job seekers

Informatior Shop &b About 1B

A smarter planet Analytics Complex and Enterprise marketing Senvice oriented IBM and Cisco b
‘embedded systems management architecture (SOA]

Industry solutions Application lifecycle IBM and Dassault
management Connectivity and Enterprise marter computin Systémes ‘

Case studies integration modemization o

Medium business Asset management Social collaboration IBM and Oracle @

S ——— Data management Enterprise resource - -

solutions Application = Unified IBM and SAP =]
infrastructure Data warehousing ‘communications

More alliances

Business Partner
solutions

Find a Business

Additional services
Consulting alliances
T sewvices financing
Project financing
Working capital
All senices

rdwar i
Software financing

Financing for medium
business

Al products

Popular links
Careers
Eix central
Passport Advantage

Product security
bulletins

Software
System x
Watson

Site map

My Links
Essential Links
About IBM
About w3
BlueThx

Building a smarter
planet

Business Controls

Buy on demand

You & IBM
You & IBM Global

About you: Career &
Life

You & IBM- Global

Collaboration
Discover

w3 Connections

Latest Blogs

Al Blogs

Popular Bookmarks

Public Files

Public Wikis

Public Communities

About IBM
1BM News

News Home

News Archive

Support

IT Help
IT Help Central Home
View/Edit my tickets
Help Ticketing and
Support

System Status

IT Information

Using IT Help Central
Deployment Support
Portal

w3 Quick Links
w3 Search
You and IBM Global
w3 News

CareerSmart
Collaboration Central
Concerns & Appeals
Corporate Citizenship
Central

Global Topic Library
CareerSmart
Diversity: Global
Strategy
Employee Stock
Purchase Plan(ESPP)

Equity for selected
employees

Connect & Share
Share a File
Wiite a Blog
Start an Actiity
Start a Community
Add a Bookmark

Corporate
About IBM

Corporate
Headquarters

1BM Values
Sam's w3 Page
Executive Comer

Corporate Strategy
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V17 CMAD Exceptions

V17 CMADs exceptions will no longer be granted without a _

detailed adoption roadmap (plans, milestones, funding,

resources, etc.) 26 Pending 2012
5 Rejected 2012

New EU directive provided by TRUSTe with regards to cookies 31 Approved 2012

and privacy requirements support the legal requirement to 84 From 2011

adopt V17. Older design systems and implementations do not 63 From 2010

support this new directive and pose a legal exposure to IBM.

We would like a V17 CMAD | Have you looked at the No, we have not looked

exception as our site/app ] V17 design sfondfxrds at anything nor size
waits to be sunset by Blue site? Have you sized the anything, but we are

Harmony in 2015. i cost of V17 adoption? | willing to start now.

Okay good, we will grant
a 12 month exception and
work with you on planning,
| sizing, color wash, designs,|
| | and add you to V17 calls.

We would like to renew

our CMAD exception as our
site/app waits to be sunset
by Blue Harmony in 2015.




Challenges to v17 Adoption

Many strategic tools in “steady state”
Redesign falling “below the line” during Fall Plan
No real penalty for non-compliance

Plethora of 3" party solutions within the intranet

It is often difficult to even identify the owners of a site/
application




What are we doing about it?

“Digital Backbone” Initiative — reduce/eliminate exceptions, tax,
delay deployments (stick)

Tools not rules (automating migration/compliance)

Focusing on “big rocks” (SAP deployments)

Migrating to HTMS & CSS3 providing “automatic” mobile
support and responsive designs with appropriate device
“break-points” (carrot)

Create a lighter-weight w3 home page in our Events
Infrastructure to provide 100% availability and high
performance

Integrate core productivity capabilities into the
“chrome” (masthead, footer) that are ubiquitous and require NO
work on the part of the app/site owner
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