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Communications
Training

Search

Change Management
Adoption & Participation

Project Management
Vendor Management
Content Development
Content Migration

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection
Implementation Roadmap

Strictly Confidential

—
F/

PRESCIENT

DIGITAL MEDIA

Gap Analysis

Business Requirements
User Requirements
Benchmarking

Social Media Readiness

Strategic Planning
Functional Planning
ROI and Metrics (KPIs)
Social Media Utilization
IA & Wireframes
Personas & Use Cases
Design

Content Management
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10 Steps to A Social Intranet

A S

Business requirements
User requirements
Best practices
Strategic planning
Governance

1

6
7.
3.
9
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Information architecture
Wireframes

Design

Launch

0. Change management
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> Business Requirement Gathering

> Interviews

> Surveys

> Focus Groups
> Workshops
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> User Requirements Gathering

i 10 Super 19 M8 17 Good
> S u rveyS 16 5 Passing Grade B 4 113 Poor
2 i 1 Terrible

> Focus Groups
> Usability Testing
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Planning - Personas

Persona 1: Looking for a Career in Financial Services
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Benchmarking
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Overall Site Rating

Design & Layout Rating: 5.9 out of 10
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@ |BM OnICE 8 9 7 8 9 9 85
0 Hydro-Québec 9 7 8 7 8 7 75
O Terasen Gas Pipeline 9 9 6.5 9 5 8 8
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Welcome Bowen, James H ¥ My Site My Links ~ . Phone Book . Org Chart ' Outlook Web ~” P‘E’w

pOrt"’ae| rETE— | ST

Our Company | Employee Center ~ Manager Center | Services Center = Work-Related Sites | Regions | About the Portal

Charlotte NC | DUK: 17.45
WHAT IS SIMPLE ABOUT PROVIDING 933 = X 4 +0.27 (1.56%)

N~ ‘ | b | i
AFFORDABLE, \‘! - O e | MMM
RELIABLE N -

AND CLEAN ENERGY?
Job Opportunities > Expense Management
Read more (
. ’ Time Reporiing > Training
‘ My Site > Aboutthe Portal
- r\ ‘ '

Quick Links My Links

Duke-Energy.com > Paycheck

Benefits - Retirement > Health & Insurance
Benefits

a Calendar of Events

New Direction for N.C. Coastal Wind Development
Project

The project could be the first wind generation project for the reguiated Duke 09/01/2010 NC  Meet your local farmer
Energy Carolinas. The company's major wind projects are owned and 09/06/2010 KY Leadership Development

operated by the non-regulated Commercial Businesses. Network's “Are you Smarter than a
5th Grader?”
Read More

& comments 09/07/2010 4th Annual Duke Energy United
Way Poker Run

Marathon Oil Tower provides Recycling \ Lillle Adwice on v to Whip Ou 09/08/2010 American Heart Association
for Paper, Aluminum and Plastic orporate Card Annual Heart Walk

All Events IN KY/OH NC SC

Company Supports Many Nights at the Contractor Dies at Duke Eneray 09/08/2010 Weight Watchers Meeting
Museum Construction Site 09/09/2010 Book Club Discussion

09/09/2010 Komen Charlotte Race for the
Cure

09/10/2010 Leadership Development
Employees Encouraged to Have 3 Say Duke Looking to Cool Off the Summer Network's “A Conversation with

in Managing Coal Ash and Other CCRs Heat We're Fans Group Executive and CFO, Lynn
Good'

09/10/2010 NC  Walk Now for Autism

Submit Your idea for an Article 09/10/2010 NC Lunch & Leam for

Businesswomen
\Y

Duke Cranks up Worl

Not For Distribution
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Planning — Strategy

CRM

Information

Publishing Collaborative

Working

Content
Management

Intranet Ecosystem

Information Management Ecosystem
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Planning - Governance

________ > Intranet Executive Champion
H CIO
______ | A— +
r Interactive Oversight
Committee > [roeeseseeesee= 3
(Intranet, .com, Intranet Owner Lotus Notes, Intranet
eCommerce) Corporate Communications Development and

Infrastructure Team (IT)

r Intranet Advisory
! Group (IAG)

Intranet Steering
Committee (ISC)

Intranet operations

Na 1

Managing Intranet Content
Editor Operations Manager

Content Area Owners
™
Corporate

Corporate . -
o Retail &lInstitutional PFPC Technology
Communications Banking
T T T T
Human . PNC Operations Risk Management
Resources Finance Legal Realty Services Compliance

Content Contributors

I T N——
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Planning — Information Architecture

Information Architecture Mindmap
B Retrement
Planning
About (NetBenefits)
Discounts your
& special benefits
offers
Enroll
Change
your
Accounting benefits,
Expense
ERok b2l Employment Daes
Satety
Corp 0
Finance credit ‘g’gxg
cards \ L
FA wazk |\ saton_ | Leaming eortms
P, S Faciites.
" Internal \ Compliance e
oppotunities | Ergonomics s /
Department ¥
help
India Task list desk
v
referal E&m
T Pay and T help
2 My job Benefits desk.
Eastem . DMelon On-l;:m
¢ Expenses |
Manager and b resostes
Employment Travel desks
center
Quick New
links. > ‘employee
P Level Forms dashboard Employee Purchasing
Resources
Director
Satety
quideiines
-
[ At?o ut
Policy & i First
Actolng Procedures merican
Department |
Escrow
'
- Tools &
Privacy <
Finance Division Corporate practices Applications
1S
NW 4 information
Level
Department
Division Lovet

India

Eastern

Dotted line represents a way 1o sort information and not a direct link

Adam Wasserman

Fri Sop 022011

Manager

| oirector
Accounting

Escrow
Financé  Nw

India

ke Eastery’

| Director |

‘The First
 American
story
( Corporate.
goals

( Board o
directars

= sl
':“MW"‘ et ‘Accounting' Mission/
i — and Vision/
(s tance Goals
Executive
Comphance Contact

information /

Members
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department
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0000000 C

Global banner
Global navigation
Search

Lead features
Video

My Links

News

Yammer

Footer

Planning - Wireframes PRESCIENT

DIGITAL MEDIA

Resources

The B eAbout Departments ‘ Human ‘ Customers ’ News
e Beacon Us &Systems

& Groups | Resources & Products & Events

0 ()] e \ Search

HER Pressissues its fall 2010 catalogue
Harvard Business Review Press is pleased to announce its fall 2010 list of
P o books. These new titles aspire to put leaders and their organizations in 3 D Phcpte Bescon S2arced
better position for growth as we look ahead to 2011.
Video
Frequent Hagvard Business Review contributor Nitin Nohria named new The December Flash Report reveals 3 significant
dean of Harvard Business School incressein revenue
Pi 0 Marvard Business School has announced its newdean: Nitin Nohria, the
currentRichard P. Chapman Professor of Business Administration. Nohria
will serve as the School’s 10th dean
EMBE! VIDEO
HBP sees significant growth in revenue
The December Flash Reportrevesls the reasons and drivers behind HBP's
P 0 significantincrease inrevenue. Higher Education, Corporate Learning and
HBR have all contributed to the growth =
CEIEEEDE) 5 -
@ My Links s o More News &l @ Yammer @HBP News &)
1205vstem Today's lunch meny Scheduled network outage at 9pm EDT
flogs htto://bit lv/cl1QGa
Calendar Refera friend forbusinass analyst & eam 51,000
SorePrresy Changes at Higher Education Bowlathon raises $300,000
Lesny hitp [t y/ILTSFO
HER org v
HarvargB usi losh Macht nameda “Too Magazine Innovatoer”
Today’slunch menu hitp //bitlv/cl1QGa
m%m HBR's “The Accelerator Trap” on NPR
Oracig ERP = Changes to the benefits plan
Ultipeo HBR's 51% Annual McKinsey Awards htto://bitlv/cL1QGa
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Accent colors PRESCIENT

The Accent colors are used only in small amounts to accompany main
palette colors. Main colors should be more visible, brighter part of design.

Dark
RGE 153:1:52 RGEB 49:83:80 RGE 788084 RGE 35:58:51
CMYE 26:100:73:23 CMYK 82-564:53:31 CMYK 67:51:50:31 CMYK 80:65:70.55
HEX D03248 HEX 475C81 HEX, BAE1ED HEX 2C3E36
Light

RGE 168:178:160 RGE 216:218:182 RGE 164:148:122 RGE 247:148:30 RGE 224:183:62
CWYK 40:20:38:0 ChYH 16:7:26:0 ChYK 36:37:564:3 CWYH 0:50:100:0 ChYHE 13:26:04:0
HEX AZ8341 HEX DrDaCco HEX AZBETE HEX EABGZA HEx DEBB46
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Roadmap/Blueprint

T T T T I !
Content Archiving “old” Comprehensive Content gaps — ID Review content Prom:i"t:: new Create site wiki
1_sites/clean up contentaudit$ | 3" party, new customization / metadata $S5 | Promote for input
Update Content pub. | Assignrolesto | Requirementss Collaboration Key messaging I/Iriwarq Use polls,
Change Directary workflow $ migrate content | monitoring — content for managers m’\;o"_';;"“ surveys for
. . ) ni
Mgt./Communications DPE —training St P collaboration/R | 1et cvis, and executives feedback feedback
Review Change Plan—plan$ss ~ © - -_e-wards review Analyze site
Implement Training plan Chg-Mg. Plan i traffic, click
Mgt. Res. i Monitor stats ,
8 Xxii':gs;wls content mgt for CMS, etc. $SS Messaging for streams, etc.
| $35. $$$ Communication employees Conduct against goals
ina
| . s, Plan $3$ Intranet I
Design/IA/Usability Review Resource$SS Complete S IA/templates Schedule /Pl Training $$ ID gaps,
= 1 resources architecture ITactédd chedule /Plan Cond
. onduct CMS conduct
_ _needed | |DTemplates &8¢ Implement Trainin e AL
| Rollout needed $$ Create desi%n 88 Training $$ usability tests
g 1 Desigh guide $$$
updated site | T__p_l_em lates3%3 §¢§ 1
Strategy Strategic Plan Strategic Plan Intranet vs. Expectations for Approval Determine
Approved team site collaboration Change Mgt. performance
Collaboration content plan against goals
Strat Goals -
rategy : ID areas for
I P measures, Collaboration consideration,
Planning docs : ]
B Coll. Approved promotion plan revision,
I undates
Governance Gov. model Assign roles Ownership to Ownership — fill Policies for Determine Roles , process Share results to
confirm Staff | fulfill gaps content gaps feedback forms. backups for for feedback Advisory
aff — roles p ; il
Confirm pub. ID Community E'f“a'l' alerts edglc?r;, Ensure backup ; ] .
L etc . eview nex
Job descriptions workflow Leaders T— —E——A: "S £rs plan for editors, steps/afeasto
Confirm — job Review content Policies ; c VISO_TV ft publishers, etc. improve and
Gap analysis descriptions / workflows L=y ik iahas
Roles —Change launch —‘p_’i
. X Configure Magt.
Functionality Rollout DPE6 groups for
Assess CMS/Web Analytics Vendors Review/ pj?:i;f:f/ Mopitersite taffic functicnal ssLes
] - Select Conduct pilot
Requirements gathering CMS $$$ tImpl:er:nent ::Mts strtuctu;t;s launch Operational updates implemented
,templates. site structure . -
Review existing collaboration space Finalize internal as required
Skills A Usfr supnont
cceptance systems
‘ Assessment testing :
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Change Management

Pre-marketing
Education
Orientation
Marketing
Training
Feedback loops
Governance

© N O U s wWwbhRE

Incremental change
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Toby Ward

toby@prescientdigital.com

wWW.PrescientDigital.com

www. IntranetBlog.com

www.Twitter.com/TobyWard

www.Communexions.com
416.926.8800
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