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HR’S ROLE IN THE DIGITAL
WORKPLACE & MERGER OF
INTRANETS

Oct 19, 2016




Some facts...

XL CATLIN

« Legacy XL launched a new revamped intranet in 2013
* Neilson Norman, Intranet of the year, 2013
« XL Group acquired Legacy Catlin in 2015

« During the integration of the company, Legacy XL HR team was
already committed to a project




HR, Intranet and colleagues

Problem: gap on definition of an ‘information’ &
approach XL CATLIN

How HR thinks How the info How Customer
colleagues want is delivered understands the
information on intranet? information
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XL

XL CATLIN

HOW HR AND INTRANET TEAM
WORKS TOGETHER AT XL CATLIN




Approach XL Catlin followed...

XL CATLIN

« Avoid Assumptions

« Work with the source, collaboratively:
» Card sorting
* Interviews
» Heat mapping (wireframe testing)
» Analytics review




Sample heat map for navigation

XL CATLIN
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Interview findings

XL CATLIN

 |D’d most important navigation

« Balance search & navigation

« Personalization most important in navigation & content
« Home page real estate not used effectively

« Too many clicks to important tools

* Need more filtering in news

« Most users just read/download

« Make most used docs/tools most visible




Home page heat map
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The new intranet

XL CATLIN

MY BOOKMARKS GROUPS RESOURCES ABOUT XL CATLIN Q People Finder

XL CATLIN

XL Catlin News My Feed 0Ce My Local Corner >
GLOBAL ANNOUNCEMENTS - -
| ON London 2 days ago
Deadline extended: Click here to be a . . 1 .
megaphone! Post an update or question Legacy Catlin Merchandise Chaﬂ{y
Jan 122016 e T Fellon > Give Away
= - = = ROBYN MANSFIELD COMMENTS (0)
PRESS RELEASES
XL Catlin signs landmark agreement with seT LaTEST D) SelectaRegion v Local Comer v
Oxbotica
Jan 132016 Brenda Holbrook a day ago
. asked a question: @[Human Resources]: The Birthday
GLOBAL ANNOUNCEMENTS leave is that globally or just UK and Eurcpe countries? Help & Feedback
Performance Guidance, Hints and Tips Specifically does this pertain to US, cannot find in handbook )
Jan 12 2016 dates July 2015. * Aska question

* Find Help Guides

LIKE ANSWER (1) DETAI « Get Training

GLOSAL ANNOUNCEMENTS

Legacy Catlin colleagues — PeopleSoft TRE a Diane Fischer about 3 hours ago Help us help you. Please send specific feedback >

Reminder Allianz Risk Barometer 2016, the fifth annual survey Allianz
Jan 122016 Global Corporate & Specialty (AGCS) January 13, 2016
Report (Executive Summary): (link)
GLOBAL ANNOUNCEMENTS
Closing 2015 & Looking Ahead to 2016 - Appendix " Top Business Risks 2016": (link)

Paul & Kelly's Year End Message
Jan 122016 Infegraphic - Top 10 Global Business Risks 2016: (link)
XL CATLIN BLOG Website: (link)
XL Catlin Seaview Survey featured on BBC1
' Jan 122016 Press Release: (link)
i mmgrkar report] @[Playbook] @[E Risk M
EOps Services Knowledge & Education - @I(Casualty Risk Engineering]
a EMEA & APAC: Sign-up For Your 2016 LIKE COMME
Trammg Sessions!
Jan 12 2016 v Diane Fischer about 3 hours ago
2015 Annual Global Climate and Catastrophe Report Aon
PRESS RELEASES L Benfield Impact Forecasting January 13, 2016
XL Catlin's Bermuda Professional Lines This report evaluates the impact of the natural disaster ever
Insurance Operations Launch Combined that occurred worldwide during 2015, It reveals that the glol
Employment Practices Liability and economy faced USD123bn in economic losses in warmest ye
Wage&#160;& Hour Policy on record.
Jan 122016 (link)
- VIDEO: (link) -
LAST DAY LAST WEEK LAST MONTH - MANAGE UPDATES COLLEAGUES | FOLLOW GROUPS | FOLLOW
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L Catin Blog Help + Feedback  MyProfie v

YL
A
TOOLS MY BOOKMARKS m RESOURCES ABOUT XL CATLIN Search Documents, Groups, People Q People Finder
L CATLIN

XI.

Satvinder Kaur

Communications and Marketing

Operations Senior Manager XL C ATLIN
C-Marketing & Comms \'s

Mew York-1 WFC g

Mew York,NY, United States View oficial photo

Local time 2:01 PM

Reports to John Flannery

View Organization Chart

work: +1 2129156958 & ¥ satinder kaur@xcatlin com
mobile: +1 3474090039t "4 Start Chat
222-6958 or

VoI 625 220-6958 (]

1WFC (200 Liberty Street) 21st,
22nd & 25th Floors

New York, New York 10281
United States.

| wark with Digital Strategy and Marketing Operations team and manage the program of work for
our digital properties. Largely working on projects to align our digital space with XL's strategic
objectives. | handle websites, intranet, email marketing. social media and SEO/SEM

> More Details

EXPERTISE BACKGROUND ACTIVITY

Bio

11+ years of in and

| started my career with Indian Express (leading media agency) in 2003 | worked with the
magazine vertical to work with [T market experts for articles and handle their advertising
«campaign and product launches through high profile events.

Then | worked with HCL Infosystems to launch a marketing campaign for their new Point of Sale
solution - worked to penetrate this product into the market and handled the distribution partners
till the product was recognized in the market.

My last job was at InterralT (a software development firm) where | handled entire gamut of
activities under communications and marketing - employee events, client events handling, sales
team support to develop coll Is for ing. internal i external websites,
newsletter, PR events, product launch campaigns, develop format and branding guidelines.

Role
Senior Manager - Marketing Ops & Digital Strategy

Regional Experience
+ Asia Pacific - India,
+ Global -

Expertise

Online Communications and Marketing, Insurance products, Events, proof reading, application

development, Sacial media, online business solutions using extemal web and portal, internal
. project branding, document formatting

Languages
« English

© 2016, XL Group




XL CATLIN
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Legacy XL intranet

Take a
minute to...

© 2016, XL Group Ltd. All rights reserved. | MAKE YOUR WORLD GO




© 2015, XL Catlin companies. All rights reserved. | MAKE YOUR WORLD GO
November 9 Release (end of Sprint 42)

Megamenu styles will remain as-is

XL Catlin

e —— e p—
Last Day LastWeeKk LastmMonth |

Catwalk

axelo| K3l BOOKMARKS GROUPS RESOURCES ABOUT XL CATLIN

Environmental Dashboard
Local Corner
Surety Dashboard

show more...

Brand Toolkit
Company Store (Legacy XL)
Global Day of Giving (XL Catlin})

Compliance Complaints (Legacy Catlin)

Compliance Violations (LegacyXL)
ERM Library (Legacy Catlin)

HR Vacancy Approval (Legacy Catlin)

Job Postings (XL Catlin)
Oracle (HRIS) (Legacy Catlin)

show more...

Axiom Travel (Legacy XL)
Expenses (Legacy Catlin)
Travel & Expense (T&E) (Legacy XL)

show more...

FAQs (XL Catlin)
Harvard ManageMentor (Legacy XL)
SkillPort (Legacy XL)

S —— T e ——

Ascend Insurance (Legacy Catlin)
Binding Authority (Legacy Catlin)

Broker and Client Tools

show more...

Accellion File Transfer (Legacy XL)
Assyst (Legacy Catlin)
Cert Current Activity (XL Catlin)

show more...

Reporting Portal (XL Catlin)

i

XL CATLIN

Feedback Profile

People Finder

Pay statements - US (Legacy
XL)

Travel & Expense (T&E) (Legacy
XL)

Axiom Travel (Legacy XL)
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December 18 Release (end of Sprint 44)

Name change, new megamenus for Tools, Resources, L. AT LR
Bookmarks and About XL Catlin

Catwalk Help Feedback Profile

XL Catlin
TOOLS BOOKMARKS GROUPS RESOURCES ABOUT XL CATLIN | Search lPeopIe Finder

Help and Feedback

My Photo/XL Catlin

Image

Last Day Last Week Last Month Manage |C0||eagues | Groups
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© 2015, XL Catlin companies. All rights reserved. | MAKE YOUR WORLD GO
January 15 Release (end of Sprint 45)

New All Groups page, New Resources (non HR) pages, My XL CATLIN
Photo/Photo of the Week

Catwalk Help Feedback Profile

XL Catlin
TOOLS BOOKMARKS GROUPS RESOURCES ABOUT XL CATLIN | Search lPeopIe Finder

Help and Feedback

My Photo | Photo of the Week

Last Day Last Week Last Month Manage |C0||eagues | Groups
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February 5 Release (end of Sprint 46)

Mobile Design Update

XL CATLIN

8:00 PM 1005, (-]
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¥L CATLIH

XL Catlin News X

Category 1 haur
Ametlacinia sed amet ipsum quis
sed amet lorem sed amet dalor
Ametlacinia sed ametipsurm quis
sed amet lorem sed amet dolor

@ @ECGARRY LOWE LIKE (2] COMMENTS (2]

Press Releases 1 howur

Lacinia sed ametl ipsum quis sad
amet lorem sed amet

LIKE {5) COMMENTS (1}

Category 2 haurs
Sed amet ipsurm quis sed amet
lorem sed amet felis sit

@ @EIENNY WALKER LIKE (101 COMMEMTS I8]
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Learnings from HR project

XL CATLIN

* Project Manager must grasp technology, the players and the process
* Research
* Wire Framing
* Requirements definition

» Define “how” for functionality elements
* How it should work
* How you'll get it done

* Prioritize content

« Start 6 months ahead of launch
* HR content can be worked anytime
* Inventory
* Trim out junk
* Determine best way to post
+ Edit/rewrite
* Post




Engage Business Partners & Content Owners

XL CATLIN

Communicate responsibilities and set expectations
Update with next steps and timelines

Use hard deadlines

Use your intranet technology to manage the project




An ‘integrated intranet with
colleagues at the heart of the
redesign




Transformation/keep it fresh!

XL CATLIN

 Home page redesign
» Purpose of the home page redesign was to demonstrate merged culture
of 2 companies

* We move from award winning to something that colleagues wanted
* Interviews
« Home page heat map
» Wireframe testing
« Analytics




XL CATLIN

Apologies | could not be here....If you have any questions, feel free to
contact me..

Satvinder Kaur
Program Lead — Communications and Marketing
XL Catlin, New York

« 13+ years in enterprise digital strategy & Marketing Operations

« Managing intranet projects & technologies (including Sharepoint) for improved collaboration
* Winner Intranet Design Annual 2013, Neilson Norman Group

« Sitecore Site of the Year, May 2013

* Thought Leadership Award, Digital Communications Award 2014 for Fast Fast Forward
(www.xlcarlin.com/fff)

satvinder.kaur@xlcatlin.com
https://mwww.linkedin.com/in/satvinderkhurana
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