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Some facts…

• Legacy XL launched a new revamped intranet in 2013

• Neilson Norman, Intranet of the year, 2013

• XL Group acquired Legacy Catlin in 2015

• During the integration of the company, Legacy XL HR team was 

already committed to a project 
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HR, Intranet and colleagues

Problem: gap on definition of an ‘information’ & 

approach
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How HR thinks 

colleagues want 

information

How the info 

is delivered 

on intranet? 

How Customer 

understands the 

information



HOW HR AND INTRANET TEAM 

WORKS TOGETHER AT XL CATLIN
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Approach XL Catlin followed…

• Avoid Assumptions

• Work with the source, collaboratively:

• Card sorting

• Interviews

• Heat mapping (wireframe testing)

• Analytics review
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Sample heat map for navigation
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Interview findings

• ID’d most important navigation

• Balance search & navigation

• Personalization most important in navigation & content

• Home page real estate not used effectively

• Too many clicks to important tools

• Need more filtering in news

• Most users just read/download

• Make most used docs/tools most visible 
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Home page heat map
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The new intranet
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Legacy XL intranet
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November 9 Release (end of Sprint 42)

Megamenu styles will remain as-is
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XL Catlin

TOOLS  BOOKMARKS  GROUPS  RESOURCES  ABOUT XL CATLIN People FinderSearch

Catwalk        Help       Feedback      Profile   

XL Catlin News

Last Day   Last Week   Last Month

Custom Dashboard image or XL Catlin image

Need to see if we can 

resize user’s custom 

images or if we just 

need a replacement

TOOLS



December 18 Release (end of Sprint 44)

Name change, new megamenus for Tools, Resources, 

Bookmarks and About XL Catlin
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January 15 Release (end of Sprint 45)

New All Groups page, New Resources (non HR) pages, My 

Photo/Photo of the Week
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XL Catlin
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February 5 Release (end of Sprint 46)

Mobile Design Update
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Learnings from HR project

• Project Manager must grasp technology, the players and the process

• Research

• Wire Framing

• Requirements definition

• Define “how” for functionality elements 

• How it should work

• How you’ll get it done

• Prioritize content

• Start 6 months ahead of launch

• HR content can be worked anytime

• Inventory

• Trim out junk

• Determine best way to post

• Edit/rewrite

• Post
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Engage Business Partners & Content Owners

• Communicate responsibilities and set expectations

• Update with next steps and timelines

• Use hard deadlines

• Use your intranet technology to manage the project 
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An ‘integrated intranet with 

colleagues at the heart of the 

redesign
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Transformation/keep it fresh! 

• Home page redesign

• Purpose of the home page redesign was to demonstrate merged culture 

of 2 companies

• We move from award winning to something that colleagues wanted

• Interviews

• Home page heat map

• Wireframe testing

• Analytics
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Apologies I could not be here….If you have any questions, feel free to 

contact me..

Satvinder Kaur

Program Lead – Communications and Marketing

XL Catlin, New York

• 13+ years in enterprise digital strategy & Marketing Operations

• Managing intranet projects & technologies (including Sharepoint) for improved collaboration

• Winner Intranet Design Annual 2013, Neilson Norman Group

• Sitecore Site of the Year, May 2013

• Thought Leadership Award, Digital Communications Award 2014 for Fast Fast Forward 

(www.xlcarlin.com/fff)

satvinder.kaur@xlcatlin.com

https://www.linkedin.com/in/satvinderkhurana
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