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The Intranet after the Merger

On the path to a single 
corporate, digital 
workplace
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• Explore the before & after

• Discuss the way forward

• Talk about lessons learned



FIS Acquired SunGard Nov. 30, 2015
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Mission 
critical 

software & 
IT services

Banking & 
payments 

technology



FIS Today – Empowering the Financial World

$25T+
UNDERLYING 

FUND 
ACCOUNTING 

848M+
CARDS 

PROCESSED

10B+
FINANCIAL TRADE

RECORDS 
PROCESSED 

PER HOUR

$800B+
HEDGE FUND 

ASSETS 
PROCESSED

36M+
MOBILE BANKING 

USERS

27B+
TRANSACTIONS 

PROCESSED

$9T+
MOVED

GLOBALLY

420B+
SHARES PER 

YEAR TRADED 
THROUGH 
NETWORK
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About Me

As you explore new asset classes 
and markets, FIS’ asset 
management solutions can help you 
navigate uncharted operational and 
regulatory challenges. By breaking 
down barriers between traditional 
asset management, private equity 
and hedge fund technology and 
hosting our solutions in the cloud, 
we can improve your ability to 
turn data into insight, simplify 
complexity and operate with scale.
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Former SunGard



The Intranets
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Communications 
vehicle & 
business 
resource

Critical 
employee 

information 
plus spotlights 

& features
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Home pages — top
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Home pages — lower portions
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Current default browser page – former SunGard employees
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FIS & me most 
visited pages

• Home
• Employee Handbook
• Payroll
• Employee Support
• Job Openings

SunGard Central 
most visited pages

• Home
• GSC Home 
• Connect IT
• My Site
• Corporate Liquidity 

Home
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Discussion: Impacts, Outcomes, So What?

Business 
Priorities

CultureCommunications 
Strategy



The Intranet after the Merger

Lessons learned

23

• Business as usual takes 
precedence

• Realistic expectations & 
patience

• Focus on the vision: best 
of both worlds

• Have fun & do great work!




