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“The single biggest problem in 
communication is the illusion that it has 
taken place.”

George Bernard Shaw
Irish Playwright
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Building the Plan to Market to Employees
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Understand Our Audience

Deep dive into the needs 
and behaviors of our 
audience(s)

Create personas to help tell 
better stories using the right 
channels

Evaluate Current Vehicles

Perform channel audit of 
existing internal 
communications 

Research external channel 
considerations

Tell Important Stories

Establish high-level 
content strategy for major 
initiatives

Develop editorial 
calendar

Turn Plan Into Action

Define roles and 
responsibilities

Utilize collaboration sites to 
execute



Personas are storytelling tools that help 
us understand our audience’s goals and 
desires through composites of real 
people.

They serve as the basis for 
communications planning.
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Personas Identified
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Corporate

Sales

Digital Commerce

Engineering

Service Management

Presort



Prav is always striving to make things better. No matter the size of the project, he’ll do 

whatever it takes to ensure that the next solution is moving things in the right direction.

Prav tends to get to the office early around the same time every day. He’ll check in with 

the rest of his team and find out how his colleagues are making progress with their work. 

He’ll discuss what works and doesn’t work in creating solutions, and then plan on how to 

best move forward.

Most of Prav’s time is spent with other engineering colleagues, though sometimes he 

may engage with people from other groups. Prav spends almost an equal amount of 

time working independently as well as collaboratively with colleagues. When interacting 

with other colleagues, he will do so both through email and face to face.

Prav feels compelled to continue learning in life. He also sees it as part of his job to 

understand new technologies, new ideas and what people are talking about in his 

industry.

Since Prav is constantly working to build something more innovative, he wants to 

understand how the rest of the company is also doing the same. He’s also interested in 

what her other colleagues are doing that might lead to better solutions.

Persona: Prav in Engineering

Prav’s Goals
• Develop product solutions that meet 

the company’s goals and keep clients 
happy.

• Learn about new ideas and 
technologies that might inform and 
improve engineering practices. 

• Foster a work environment that leads 
to better ideas and solutions.

• Understand how engineering can help 
the company in new and different 
ways.



How We Talk to Prav

Make the most out of in-person interactions.
For people in engineering, in-person interactions serve a purpose 
that’s distinct and valued, so optimizing these interactions can 
create more engagement.

Give him opportunities to continue learning for his 
job.
Engineering employees seek opportunities to continue making 
improvements to their work; encourage this behavior and provide 
opportunities to do so.

Highlight best practices for knowledge sharing and 
productivity.
Process and knowledge sharing are critical to those creating 
technical solutions. Content that speaks to this need will increase 
meaningful engagement.

KEY INTERNAL CHANNELS

email intranet manager town halls

KEY EXTERNAL CHANNELS

LinkedIn YouTube mobile Facebook



A Note on Personas
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Personas are tools that can be used to more 
effectively create any targeted communication or 
campaign.

Through storytelling, personas help generate 
empathy in the person creating the 
communication.

Persona communication guidelines serve as a 
useful baseline for identifying the right approach 
and channel opportunities.
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Evaluating Current Vehicles



Analysis Using Three Key Attributes
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Usefulness
• Does the audience find the communication valuable?
• Does the communication serve the purpose we wanted it to achieve?

Engagement
• Does our audience remain engaged with the communication?
• Is the communication presented in a way that is consistently memorable?

Accessibility
• Can our audience successfully access the communication in the channel 

they find most suitable?
• Is the communication accessible in all of the most useful channels?



It’s also worth keeping in 
mind how employees utilize external 
channels for future communication 
opportunities.
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External Channel Considerations
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Mobile plays a key role in how employees communicate in all BUs – from 
sales to presort. Besides optimizing all experiences for mobile, a dedicated 
company app could create an additional layer of value for communications.

LinkedIn is a highly utilized channel for many employees for both 
professional and personal uses. While opportunities for internal 
communications are limited, taking advantage of advanced features on the 
platform such as blogging and social following can help create positive 
perception of the company.

Salesforce is as ubiquitous as email for sales and digital commerce teams. 
Given the overwhelming volume of email received, using the Salesforce
Chatter platform for company messaging could prove useful and direct.

YouTube is one of the most popular platforms in the world, which means 
that it’s highly shareable. Company videos hosted on YouTube can bridge 
conversation between internal employees and external partners, potentially 
boosting brand equity and EVP.



Mapping Priority Channels to Personas
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PERSONA INTERNAL CHANNELS EXTERNAL CHANNELS

Corporate

Sales

Digital Commerce

Engineering

Service

Management

Presort
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Tell Important Stories



InsidePB:
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Behind the Scenes…
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Client. Team. Win. Innovate. 
Champions
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Collaboration Tools
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Turning Plan into Action



Innovation of the Year Award
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Recognition program for the amazing work the Global Innovation team 

accomplished in support of the Pitney Bowes strategies



How to market to employees
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24/7 Lecture model in video

• 24 – seconds for a complete technical 

description

• 7 word summary anyone can understand

Project profile

• Provides a more detailed description of the 

innovation



Utilizing collaboration sites
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work.pb
planning the communication strategy

team.pb
gathering the nomination videos, project 

profiles, etc



Utilizing collaboration sites

Pitney Bowes | Internal Marketing: Engaging Employees Through Transformation 23

our.pb
communicating the awards to all 

employees 



Questions?
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Thank you


