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Intranet use is trending down?!?!
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Home Page 3.7m 2.4m 3.3m 2.1m

Payroll 70k 94k 78k 59k

Learning 16k 12k 12k 9k
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Agenda

1. History

2. Who uses cisco’s Intranet

3. Cisco’s Intranet Today

4. Afew questions about what’s next
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On the way to the cloud
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2016 Technology: More wireless & mobile

5+ Years Ago
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Who uses Cisco’s Intranet?
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Global Portfolio and Work Culture

work in a different Io,cetionw
than their manager

collaborate with people in
different time zones

,r:.,: <

Global Headcount

83,282 persons housed
70,870 full time employees

61% Americas
14% EMEAR
25% APJC

Global Portfolio

22.97 million sq. ft.
(43% owned)

RIS

work for home at Ieast-
once a wee1< s

work in a fuIIy remote

94 countries
manner

484 |ocations
600 buildings

As of October 2015 Source: Cisco Work Profile Survey, 2014




Cisco IT Device Landscape (June 31, 2016)

% 89,393 4.9,470

®10,077 ®Wa1808 V15,625

1270

141,148

Corporate
Provided
Devices
(CYOD)

68,191*
Mobile
Devices
(BYOD)

1.31

devices / user




A day in the life...

Collaborate Effectively

Start the day from home office : . . : .
:  Daily Project Sync-up call . Global meetings
Quick check on emails, early morning meetings : . : .
ApDS for A I . Face to Face Alternative . Connect with global teams
pps for Approvals . Drive decisions, communications and clarit : i I i
Connect into WebEx while commuting to work : ’ y : using personal endpoints

ol A,

y k13101 a
‘ mep g

Mobile Workspaces 10:00 am Beyond Corporate boundaries m
Power of Desktop and m In-room Experience 2:30 pm Escape Time zones

Mobile Collaboration

................................... A
Stay Connected
anywhere E

Spark WebEx Jabber

1 . Collaborate Via Jabber Collaboration with .cu.stomers/partners
e rerere et e T . - Demo / Product briefing Industry Events
Stay Connected with Spark :

: * O : Persistent Workspaces . L
: : o Business to:Business
: - Check in using Cisco Maps



Cisco’s Intranet Today

Convergence, Cloud, Collaboration
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2015: CEC (Intranet) moved to Cisco.com

“Going forward, our new CEC will be my main platform for communicating with you.
We’ve worked to streamline and simplify the CEC, and as we’re all moving fast, | hope
you will use this to stay in tune with what’s happening at Cisco.”

& Cisco360

W — Chuck Robbins 8/1/2015

Navigation Tools
Products A-Z

Directory

Search Directory

ecurity Information
100 customere -
Executive Leadership Team

Employee Communities (Jive)

~4 O k d a i |y Vi S i tS . Organizations A-Z N

Theatres and Locations EMCO

~100k monthly users S :
Employee connection is now one of six B

site areas on www.cisco.com
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CEC Is the first place to go for company
news... along with Cisco TV

Veicome. | Account | Log Out | My Caco,

Ememences ok (change]

'
Cll s :lo Products & Services. Support Howto Buy Training & Events Partners. Employees.

Agent 01100011 Demystifies More Cisco Rumors

Jodokdok (48)5 (38

Published Sept 06, 2016

How about those games in Rio? A job well done indeed! But now its
back to work. It's a new fiscal year, which means the Secret Agent
Division's books are clear of busted myths. We've got to meet our
projections for FY17, 50 I've returned from Brazil
suspects.

Navigation

nks

Myth #1: Your mom calls: Her bellyache has been diagnosed as
eosinophilic esophagitis, which she's never heard of, and
neither have you. You want to be supportive, but have nowhere
to tumn for expert advice.

WANTE

Keep the Tips Coming!

cluding mom) have free access to a team of experts around the worid to

Busted! You and your far
e Is there a gold medal for mythbusting? I so,
think I'm a contender.
via Advance Medical You can
ns to help

ause Cisco cares, we offer a global Expert Medical Opinion progra
look it up on our Global Benefits website. And you can mobilize a team of experienced phy But there’s no time to rest on laurels. If you
you understand a diagnosis big or small, explore treatment options and make nformed decisions need a myth tested for truth, send it to the Jive
Spouses, domestic partners, children, parents, and parents-in-laws all have access too, whether they live discussion forum and [l do more busting.

with you or hundreds of miles away

what your colleagues have been saying about Expert Medical Opinion.

« "This great beneft really helped me understand my condition and manage my situation b

« "The case manager was extraordinary, informed and a great listener, reliably giving me updates

« "Afabulous experience. The program an:
charted a path 1o long-term survival of my iiness.
and my outiook on ife.

red many questions my primary physician couldn't and
ny care pian

it has made a dramatic diference in my

Myth #2: There's only one type of cloud—the public cloud.

n

Busted! Look n the sky: Do you see only one type o

8200 people read the top article on CEC in
September

sl

Cisco
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et Employee Communities

® Cisco Beat

eat is your source for real
time Executive updates.

Don't Miss the Security
Focused May Cisco Beat
Watch the Replay Today!

Join Us in June for the Best Global Q&A Around!

More than 12k employees around the
world watched the monthly Cisco Beat

ge



Things you'd expect: Home page, News

al
Clsco  Products & Services Support

C i L) wwwin.cisco.com/c/cec/index htm
Aops Je Bookmarks [ T [3 mboxdetect [3 jasmine testcases [3 noty (7 my.

iy 500 =

o [ NBT (1] WEMupgrade (1] buckets (1 camp20 (1 SMR (7 intranetWorld (] appdash  »

pE— Ehah Loveioy | Accoun | LogOul | My s

How to Buy Training & Events Partners Employses

Employee Connection

Featured Media

We Are Cisco

Women in Tech

. ¥ ‘ Meet four women of Cisco and lear the value they're bringing to the
ﬂ H company and the tech landscape.

Learn More

Watch 360 Now

4 csco
28.720.00 (0.00%) 421 (of5)
June 22,2016 17:00 ET

Customer Sat
Agent 01100011

Demystifies More Rumors
Our detector of truth is back to bust a Don't Be Shy, Get Your

few more myths floating around Cisco. Questions Answered

Keep the tips coming!

Learn More

Your questions are the agenda for the next Cisco
Beat. Join us live on June 28.

Cisco Tetration Analytics: Data
Center Game Changer

The new platform offers customers pervasive, real
time visibilty into their data centers.

Jedis, and Robots, and iPhones, Oh, My!
In the latest 360, find out how we're enhanci
about our partnership with a Jedi and more.

 Apple devic

. learn  share of the Week: Star Power
What's Got 21,084 of Us Talking and Tweeting
How Our Data Science Office Uses Jive

The Rise of the Zettabyte and Other Crazy VNI
Datal

Cisco Creates Cybersecurity Scholarship Fund
Innovate Everywhere Challenge Rewind

More Crazy Data in Latest Visual Networking Index

Report

Cisco 360 Archives

e
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\SCo  Products& Services  Support Howto Buy

CEC Home /

News
Global Employee Headlines

Tell the Executive Leadership Team What's on Your Mind

For the Cisco Beat on November 9, let the ELT know which topics you want to
see discussed,

Oct 18,2016

Tune in to Cisco Beat on October 26

Watch the Beat live on Cisco TV next Wednesday, 8-9 am. PDT, 10-11 a.m
COT, 11 a.m.-12 p.m. EDT, and 56 p.m. CEST.

Oct17,2016

‘You Won't Forget this Video: Anatomy of an Attack

Get Inside the mind of a hacker and see how an eflective ransomware attack
comes together. This is why our customers requie effective securty.
oct17,2016

Cisco Announces Acquisition of Worklife

Herolk Labs, Inc. doing business as Workife, s a privately held company in
San Francisco providing software to improve meeting productivity.
oct17,2016

U.S. Benefits Enroliment Is Here

Choose what's best for you and your family—enrollfor 2017 benefts before
Novembert1

Oct 16,2016

More Articies

Gaco Systems.In. Cisco Canfdental

[ ————

Training & Events Partners

New Products, Solutions, and Services

Introducing the Global Launch Hub

Bookmark the Global Launch Hub for the latest information on Q1 FY17
launches and announcements across our architectures.

oct 14,2016

Helping Operations Teams Increase Productivity
‘Operations teams can fully control automation networks using the Cisco
Industial Network Director, increasing system avalabilty and troubleshooting
oct, 2015

Cisco Ultra M Platform and Ultra Services Platform

Fully virtualized solution for moblle packet core Is pre-configured, tested.
validated and ready today. Upgradable to 5G-ready Ulira Services Platform.
560 26,2016

Video Security Everywhere
Transform your video services and offer better experiences.

09,2015

Cisco Edge Analytics Fabric
‘Connect, process and analyze distributed data at the edge. Solve IT and OT
challenges when you make decisions In real time.

Aug 12,2016

More Articles



What you might not expect: social sharing,
ratings & comments

CO CONFIDENTIA 0 CONFIDENTIA

ENTIAL CISCO CONFIDENTIA

ENTIAL CISCO CONFIDENTIA

Featured Media T — o e e
Clsco.  Producsasenices  Suppo ow o Buy ng & Everts arnors mployees

You Won't Forget this Video: The Anatomy of CECHome > News > GlobalEnployes Headines >
an Attack Update to Recent Engineering Announcements

Get inside the mind of a hacker and see how a ransomware attack Stk (5)53 (221) Share your Comments on this news artcle.
comes together. This is why our customers require effective security.

Quality Of Article

c
S
Learn More g Total Rating(221) Average Rating (5) - =1
H ook s 26
n u m 2 Average Cusirns Reviows
L s S S e —— )
. * ) ke on an expanded role leading the newly-created Networking U
Fedokkok (0 her teams, this team is focused on driving growth Rodney Saena-Rosa
We Are Cisco 5 [ Do pem—
3
> [ Relelelated ©)  \d to communicating directly and transparently with you. Today |
Bl . siiaing an upuats w s recentannouncement to let you know that, effective June 17, the Insieme

business will also join David's team.

Fostering Relationships s the Best Part of My

JOb Insieme provides next-generation data center solutions such as SDN, data center analytics, and
X . . orchestration for 13,700 Cisco customers. As a resut of this change, Cisco will have an engineering group
Meet millennial Jerome Sanders, who wants to make this world a dedicated to our routing, switching, and security solutions. As one team, they can deliver tighter development
hener place hy |nﬂ“enc‘ng each O'[her and Sharlng knowledge and technology integration today, and accelerate the innovation that our customers require for tomorrow.
Mario Mazzola, Prem Jain, Luca Cafiero, and Soni Jiandani have made the decision to leave Cisco on June
Learn More 17. Their decision is based on a regarding roles, and charter that came to light s e
immediately after the announcement. We are very thankful to each of them for their significant contributions

to Cisco, which includes building a world-class technical team that will continue to innovate and deliver
amazing products. Even though Mario, Prem, Luca, and Soni have resigned, we have all agreed that we
want the best for both Cisco and the Insieme team

nome

1 would like to take this ity to the many ions that these four incredible leaders
have made to Cisco. They are some of the most innovative engineering and business leaders in Silicon

E m p I Oyees a re e n CO u rag ed to tWG e‘t a n d Valley. Their passion for innovation has helped grow our SDN and ACI portfolio to an annualized run rate in
excess of $2 billion. Their influence extends to many other successful products over the years, dating back to
S h are eXte rna | StO r| es the 1993 acquisition of Crescendo Networks. Mario, Prem, Luca, and Soni will always be an important part of n B
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Only a few hundred CEC documents get
more than a few visits per day...

~74 M W

@ e 79m documents
ATTIV/O

indexed
 17m searches/ month
« ~8TB/ month content
growth

Docs

1
N
(@)
<
' Searchable

&
g

2004 2007 2012 2013 2014 2015 2016

CCCCC



97k People use Jive every month

v =~ 4

Consuming Engaging Creating
/1,978 24,904 3,203

* In2years: 1.6m pieces of content in 28k Jive groups (some migrated).
« Used by 71% of operations employees and 91% of sales employees every month

e
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Continuous delivery community helped
dozen of teams learn about Agile & DevOps

in FY16

'c,',cl‘;' Employee Communities

Streams

Projects.

Continuous Delivery
Fast innovation requires Fast IT. Fast IT is the n« nodel for IT that
transforms the way we deliver new capabilites 10 our chents. Continuous
Delivery, one of Cisco IT's FY1S priorities, is driving the evolution of
cation delivery by providing adaptive tools and iterative and agie
tically improve time to deliver new business

ny of our Lighthouse Use Case (early adopter) teams have
started utiizing the new 1ools and processes and are experiencing first-
hand increases in overall delivery agility, employee productivity and quality
Over the coming quarters, we tner with all IT ser zations
1o transform the way to delivery business applications.

e ory

£Goal

© Hep  Emergencies

CD Tool Inventory

For information on tools and training by role, Bclick here
* = Coming Soon

©0 06

Streamiine the Release
LifeCycle to align with
CD & LP releases.

Adapt & Scale

Defect Mgmt.

Plan Develop & Build Automated Testing Deploy & Release
Jama Developer Toolset Static B Arfactory B0eiphix Diia
BRally DEclipse B CodePro Analytics BCisco AppDB B Openshift Kovair, Tasktop*
BToad B Coverity B Datical BQuality Center
BXcode DFindbugs B uDeploy
Source Code Managerment Pre-Build BuRelease
BCrucible BlackDuck

e 1208 AM
Done  Continuous Delivery Servics

Continuous Delivery Service

=PI Planning Facilies and Supplies Che...

® Portfolio Management Technology Deci...

Inpensa Large amount of customization options.
avaiable to us as Inpensa wil develop what we want
Easiy configurable to Agie development
methodologies No resolrce management capabilties.
However IT does not plan o use a PPM solutin for

management  UNIT 360 Robust solution
with allfacets of PPM True.

+) Cisco CD - BVM Overview 2016-10-11

Documents, presentations, blogs,
video, conversations, etc...



Sellers have domain-specific tools

Health Quest

[}
[:] [:]
o ®
W -
AT B S BB @ 5 Acmecom

SalesConnect: the 20k Sellers use salesforce regularly to
information sellers need manage sales opportunities
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One stop shop for IT services:
estore.cisco.com

eStore

Rich Gore ~

Begin By Browsing

Software & Apps Collaboration Network Connectivity

Discover Web Tools, Desktop
Software and Mobile Apps for
any device

IT Infrastructure
(CITEIS)
Access Infrastructure, Cloud,

and Engineering services

Cisco Essentials

S

Cisco Jabber (Desktop Client)
Cisco Jabber lets you access presence,
instant messaging (IM), voice, video, voice
messaging, desktop sharing and...

eStore Apps

eStore Apps is the Cisco mobile app store
that lets you download and update all the
Apple (i0S) and Android mobile apps..

Box - Request Account

Box is a cloud-based file storage service that
allows you to sync files and collaborate with
colleagues or external users from your...

Work smarter with Box, WebEx
Conferencing and other tools

For all your Home and Remote
Access needs including CVO
and VPN

Devices

Set up Smartphones & Tablets
and find tools for your Laptops &

Desktops

Most Popular

S
<&

Cisco VPN Access - New Service
Cisco VPN Access allows you to connect to
Cisco’s corporate network from remote
locations such as home offices, hotels, etc..

SofToken Il

SofToken Il is a security token software.
When used with a VPN software, it provides a
second layer authentication

Sales Mobile

The Sales Mobile app lets Sellers and
Managers approve partner and non-standard
deals, view My Business Reports-OTS...

@
—
o
=)
(D]
()
=
=
o
LS}
<<

Featured

J

ol sz

Microsoft Office

Create polished documents with the full Office
applications you know and trust using Office.
Microsoft Office offers all employees the...

X1 Search

X1 revolutionizes the way you retrieve emails,
attachments, files and SharePoint data with
an award winning interface; specifically...

Project P
Online Project Management software delivers
powerful new ways to effectively manage
important projects. New and intuitive...

\/ Manage My Things

e
cisco

Employees can order
devices, collaboration
tools, and software.

Also used to request
underlying IT services
e.g. compute, network,
and storage



Native apps remain more popular than CEC
(CEC got about 10k phone & tablet visits in Sept ‘“16)

p— 532aM
Cisco Tag Management System
65 Folders, 5 Files
I" Featurod S
B Satoniet MobioPASS

P cse itagie transformation

Most Popular SecurityAssessment

Bed =

mycisco

SmartLandingPage

Cisco Essentials
. a a ut

cpe

Frequent Travelers

n m n b

AgileStepThree

f

D
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So CEC (“the old intranet”) has gotten smaller....

Digital Platform

B ERER:EE

Scenario
Doc Central Employee Box Spark Jabber
Communities

[ Content Management X X X X X

[ Socially Manage a Project X X X X

[ Borderless Collaboration X X X X

B Collaborate on Account Management X X X X

[ Build your Personal Brand X

Support Management coming soon X X X
Knowledge Base Construction coming soon X X X

[ Using Cisco Spark X

l J
|

...as our Intranet has become less about documents

e
cisco



Intranet == Collaboration
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Collaboration
C P 0

165K IP 99K Soft 97K WebEx  70.3K Mobile ~ 1-600 8.7K Video

| . 7K Desktop/
Phones Clients Clients mmTeFr)swe Personal

Conference
Bridge Ports

Devices

e 344,954
* 10.1TM e $1.55B
+12.6M ) 1’52?; 25 + $580M
* 307.5M e * 833,950
- 1.36B o .+ 56%
Cisco FY14 Travel Savings | Q1 FY14 Q2 FY14 Q3 FY14 QAFY14 | Per Employee Savings
# of Meetings Avoiding Travel 11,690 9,914 11,484 10,023 43,111
Estimated Travel Savings $46,760,000 | $39,656,000 $45,936,000 = $40,092,000 $2,269.45 $172,444,000
Estimated Productivity Savings | $17,535,000 | $14,871,000 $17,226,000 &= $15,034,500 $851.04 $64,666,500
Carbon Emission Savings 25,250 21,414 24,805 21,650 1.23 93,119
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Spark: Collaboration meets the Intranet

e
cisco

.
WORKSTYLES & COLLABORATION TOOLS Collaboration Cloud

Teams

1:1

Persistent Conversations
Small Team Collaboration

Time Shifted
Iteration

Audio, Video, Web
Structured Meetings
Real-Time

Share Content

Phones and IM
Premise-based communication
Real-Time

Messaging and Calling

Pervasive *
Team Collaboration

Conferencing

Unified
Communications

© 2015 Cisco and/or its affiliates. All rights reserved. Cisco Confidential
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Project rooms allow teams to share files &
work asynchronously

= Cisco Spark [E=2 E= =)
‘ ‘ S N
Q' | > Recents / Al + ® Cisco Live Preso - Amy Wakeman, Christine Fisher + 2 ... A B3 ( )
\Z
B LIGHIGAUDIL UV 1 TESUILUI 8 LOURIZ T GOTVEISAUGIES Wil ATl & AdIOI.

. CCE

General Amy Wakeman Monday 10:39 AM

Michael: :-) Renee, Elijah's deck is the most recent version. We are meeting at 1pm PST today to finalize the story and
slides. If you get a chance your time tomorrow, let me know your feedback on slides. We will upload notes after
we meet today.

The Gang (Custo...
FNU: Great pics. Really liked t... Stephane Halle Monday 10:53 AM
. Niloy and team, this is excellent! Thanks for this deck already very much on track. Here are a few (some
detailed) points (the slide numbers refere to the first version Niloy posted):

o id-only 8:46 PM - Slide 4: we may want to refer to Cisco IT Strategy instead of Strategies as we just have one overall strategy
Michael: Lol! - Slide 5: | understand the idea, but | wonder where does “digital engagement” percentages come from?
Would our audience understand what this means?
- Slide 8: maybe | mis-interpret this slide as we don’t provide the same message to every customer. We're
Cisco Live Preso -... 1:09 PM doing the opposite with targeted Marketing, and Marketing is hiring folks in Regions to adapt our messaging to
Amy shared a file the local markets. The following slide 9 sounds correct. Should we have a big red cross on “Same message” in
slide 82
- Slide 10 provides the right C360 concept, but the left hand side visual gives a first impression that we make a
Typography/Atl... 10/14/201¢ point about devices or tools. This is not the intent, the focus of C360 being on Data and the ability to provide a

8 view of the customer from different angles, from their web visits activity to Support (TAC cases) to Customer
Service (order status) to eventually Social, Events, etc to form one multi- dimensional view of where they are at
NNECTED DIGITAL EXPERIENC in their buying journey.
ZIFT-Eloqua-SF... 10/13/2016 - Slide 13 is good. Should we bring a couple of the lessons earlier in the preso, like slide 72 Just to explain that
Py ; this is what we've done and what’s we've encountered as major issues along the way. [l just downloaded the
newer version from Elijah and | think that's the same point that's addressed on Elijah’s slide 13]

Aaron Chiles 6 NEW MESSAGES
. ST

Amy Wakeman Monday 9:17 PM

William Heller 6/201¢

CSE Agile Com... 3
Renee: Hi Amy! Ok

Your Time I

CDC REl

General 2016

g shared a phot Renee: This is the updated deck. It has talking points iritlie notes section on each slide. Let me know your
feedback the slides and where you would like more details in the notes.

CD - Agile PLC i... 10/3/2016

@
0000@® o ofc]e © @

~+ Write a message to Cisco Live Preso - Amy Wakeman, Christine Fisher + 2 Others
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What's next
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Questions

- How do we look forward instead of backward?
- What are the boundaries of an intranet in 5 years?

- What will be the impact of Mobile? Social? Big data? Cognitive
computing? Microservices?

- What if we slowed down?

e
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