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INTRANET PLANNING & GOVERNANCE

From Strategy to Content Management

c*e PRESCIENT
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TOBY WARD

Founder, Prescient Digital Media
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Concept to Live

Complete Solution

= it

Everything required to go redesign and launch; from concept to live. We plan it all, and work with your internal teams to deliver.

PLAN
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Assessment

« Stakeholder engagement
 Constituent analysis
* Focus groups
» User surveys
« Content analysis
» Technical ecosystem
assessment

©2018 Prescient Digital Media. All Rights Reserved.

From Concept to Live

Planning

» Strategic plan
 Solution roadmap
* Engagement plan
« Governance model
« Content management plan
 Social/collaboration strategy
» Technical architecture

End-to-End Services

]

Design

« User experience design
 Information architecture
* Dynamic wireframes
» Navigation flows
« Taxonomies

9
\
Implementation

* Development
 Configuration
* Integration
« Content migration
» Desktop, mobile.
* Technology agnostic.
« Expertise in SharePoint

Listen. Understand. Deliver.

Operations

« Content creation
» Operations management
« Change management
 Solution product
management
* Analytics
« Search optimization.




Planning
Every intranet must have a
strategy with measurable goals

Governance
A detailed & documented
ownership & management model

Content
Content is king, and what people
seek and need

©2018 Prescient Digital Media. All Rights Reserved.

The Digital Workplace

It's people and process, not merely technology

()

Resources

Adequate staffing, budget, and
change management

Technology

Technology is an enabler, not an
outcome

Search
The digital glue that binds
together the digital workplace




Digital Transformation

People, process, technology
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People

Transformation begins
with people, and engages
at all levels, all the time

Process

Governance, policies,
processes

Technology

Technology is an enabler
and supports people and
processes, not vice versa



Shared

Drives
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The Intranet Gateway

Gateway to the Digital Workplace

eNewsletter @ e

eMarketing




Typical Intranet

* “The search engine sucks.”
* “| can’t find anything.”

III

* “| just use emai
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Think About...

* Does everyone know who owns the intranet?

* Do you have detailed content policies?

* Do you have detailed job descriptions for content creators/publishers?
* Does all content have an expiry date?

©2018 Prescient Digital Media. All Rights Reserved. ® © 0 o ® ® o o
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Process, Not A Project

12
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Methodology

The First Dedicated Intranet Methodology

Marketing
Communication
Training

Search

Change Management
Adoption & Participation

Development
Integration

Project Management
Vendor Management
Content Development
Content Migration

PROJECT

METHODOLOGY

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection

Implementation Roadmap

Gap Analysis

Business Requirements
User Requirements
Benchmarking

Social Media Readiness

Strategic Planning
Governance

Functional Planning
Business Case
Information Architecture
User Experience (Design)

13



Assessment 4

Document the current state & future need

Collaboration readiness
Research and analyze

Gap Analysis

Business Requirements
User Requirements
Benchmarking

Social Media Readiness

appropriateness & readiness for social

Business Requirements Benchmarking
Understand, document, analyze Review, analyze and score

Heuristic Assessment
Review, analyze, score more than
400 intranet attributes

executive & staff requirements leading intranets versus yours

User Requirements
Understand, document, analyze

Findings & Recommendations
Detailed analysis of all findings

employee requirements and a host (100+ on avg.) of

recommendations
® .;:\\\‘
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Strategic & Heuristic Scorecard

Comprehensive scoring of 400+ attributes

10

4.5 /1 O : O ®
. < > ;
Scorecard analyzes, documents and scores more than 400+ o ;

Our complete, proprietary Strategic & Heuristic Intranet 6

intranet attributes and produces a final, overall score out of 10. 4
This ’expert’ quantitative scorecard can be used as a baseline

KPI for tracking future performance, and/ or a baseline for

(@ o e e

benchmarking other leading intranets (gap analysis).

4.5 3.6 / 2.9 4.8
Design & UX |A & Usability  Content Planning Overall
. "2:\\
° o PRE
*® ) piGiT
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User Research

Surveys, Focus Groups, Usability Testing

6. What is your best idea for improving the Halton.ca website?

How often do you use the Internet?

Answered: 517 Skipped: 12

7. Which of the following best describes your role fc  o,cc per day

() Business
() Citizen

() Tourist/ Traveler

() Halton Employee
() Media
() Contractor / Supplier

Other (please specify)

Several times
per day

Once per week H

Several times
per week

Once per month |

Several times

per month

8. What is your approximate age?

() Under 18 years
() 18-34 years
() 34-50 years
() 50-65 years

() Over 65 years

©2018 Prescient Digital Media. All Rights Reserved.

Don’t know I

0% 10% 20% 30% 40% 50% 60% 70%

wnswer Choices Responses
Once per day 13.93%
Several times per day 71.37%
Once per week 1.93%
Several times per week 7.54%

What is your preferred method of
navigating/surfing the portal?

Answered: 512 Skipped: 17

Other (please
Asking a frietRfS \
Using book marks

Site map

Search engine

Clicking through
various sections

80%

Answer Choices Responses
Search engine 53.52% 274
Clicking through various sections 22.85% 17
Site map 10.74% 55
Using book marks 8.01% 41
Asking a friend 1.95% 10
Other (please specify) Responses 2.93% 15
[ SN
[ J ® “\ \
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Content
What do people want, expect?

Tools
What are most used, missing?

Design
How much color vs white space?

©2018 Prescient Digital Media. All Rights Reserved.

Focus Groups

Story telling, content priorities, design concepts

@

®

@

@
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Layout

What should be on the home

page vs internal?

Technology

Scrolling? Social?

Navigation
Preferred navigation: search vs

clicking vs site map vs index



ADP  The Longest Day Walk Central

alzheimer’s association

ABOUT US

Creating a world without Alzheimer s
r

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do

eiusmod tempor incididunt ut labore et dolore magna aliqua.

Q Search for people or content

Senate takes BOLD Stand

January 31, 2019 January 31, 2019

The Alzheimer's Association and its advocacy arm
the Alzheimer's Impact Movement ...

ALZ for You

Hegrt of A*ié e

January 31, 2019

The Alzheimer's executive team has banded

togetheto write a new blog. And all ...

-l s R <>

John Clarke

Author, Title, Location

26 Jan, 2019

Last Reviewed

Site Map Contact Us

e

alzheimer’s association’

The New Exec

S P | w2

Help

All rights reserved. Copyright 2019

ALZ FOR YOU

The Alzheimer's executive team has banded
togetheto write a new blog ...

Privacy

Q # O 8 John Clarke

POLICIES

Directories
Metrics
Information Repository

Calendar ‘ /

Training " //

Headlines

January 31, 2019

Congress Takes BOLD Step in Fight

BOLD for Alzheimer's Act sighed into
law

January 31, 2019

ALZ Statement on Justice O'Connor

BOLD for Alzheimer's Act sighed into
law

January 31, 2019

Healthy Brain Initiative Road Map

BOLD for Alzheimer's Act signed into
law

Calendar R

Ride to End ALZ™
Inspired by science and driven by
determination to end this ...

Ride to End ALZ™
Inspired by science and driven by
determination to end this ...

Ride to End ALZ™
Inspired by science and driven by
determination to end this ...

Ride to End ALZ™
Inspired by science and driven by
determination to end this ...

Terms of Use
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alzheimer’s association’

My Links

Directories

Metrics

Information Repository
Calendar

Training

Add Links

About Us ALZ for YOU Forms L - Programs Functions & Departments A Welcome, John Doe

CONGRESS TAKES BOLD
STEP IN“EIGHT

The Alzheimer’s Association and its advocacy arm the Alzheimer's
Impact Movement (AIM), celebrate the passage of the Alzheimer's
Impact Movement

READ MORE

HEADLINES Feb 2, 2019.

Jan 31, 2019.

Jan 29, 2019.

Jan 28, 2019.

CALENDAR Jan 28, 2019.

Jan 29, 2019.

Jan 31, 2019.

Feb 2, 2019.

©2019, Alzheimer’s Association

NEWS FEATURES

Senate takes BOLD Stand The new Executive Blog

The Alzheimer’s Association
and its advocacy arm the
Alzheimer’'s Impact
Movement (AIM), celebrate
the passage of the
Alzheimer's Impact
Movement

The Alzheimer’s Association and its advocacy
arm the Alzheimer’'s Impact Movement (AIM),

FUNCTIONS

Increasing Awareness & Concern

The Alzheimer’s Association and its advocacy
arm the Alzheimer’s Impact Movement (AIM),

The Longest Day Planning & prep for June 21, 2019

Congress Takes BOLD Step in Fight BOLD for ...

Heart of America Chapter
ALZ Statement on Justice O'Connor ALZ supports...
The Alzheimer’s Association

Healthy Brain Initiative Road Map ALZ and CDC ... - - . < and its advocacy arm the
: N Alzheimer’'s Impact
Movement (AIM), celebrate
the passage of the
Alzheimer's Impact

Alzheimer Awarness Challange Movement

World Health Congress - Annual Reports in Berlin

Awareness Challenge in Houston

Annual Reports in New York

Site Map Contact Help Privacy Terms of Use



12:45pm, Thurs, March 31, 2019

q SEARCH FOR PEOPLE OR CONTENT SEARCH

Cood Afternoon

j L1
ane ABOUT US ALZ for YOU FORMS POLICIES FUNCTIONS & DEPARTMENTS ===

ALZHEIMERS INSIDER

’ , MY LINKS

Branding guidelines
Jobs

Metrics

Logos

Photos
FEATURES

Topic Sheets

ADD LINK @ Senate takes BOLD Stand The New Executive Blog

Increased Awareness & *
January 31, 2019

Concern
January 30, 2019

January 31, 2019

The Alzheimer’s Association and its The Alzheimer's executive team has
advocacy arm the Alzheimer's /Q\ banded together to write a new blog.

Updates on strategic objectives for /Q\
Impact Movement (AIM), celebrate And all employees can comment.

maintaining concern and increasing
unaided awareness amongst the

the passage of the Alzheimer’s
champions audience. Iﬁ

Impact Movement m

= D X

CALENDAR e &

JANUARY

Monthly Chapter Executive Call
28

HEADLINES

The Longest Day
Planning & prep for June 21, 2019.
January 31, 2019

Congress Takes BOLD Step in Fight

BOLD for Alzheimer's Act signed into law Flip Cup Tournament (MN) -‘5"&"
January 31, 2019
ALZ Statement on Justice O'Connor JANUARY

Alzheimer's Comedy Show (CA)

ALZ supports former Justice O'Connor in her fight
January 31, 2019

28

SPOTLIGHT

Healthy Brain Initiative Road Map

ALZ and CDC partner on the 3rd edition of the HBI .
January 31, 2019 Heart of America Chapter

January 29, 2019

JANUARY

Camel's Hump Challenge (VT) 28

The Longest Day
Highlights, photos and video from last year's Day Smack in the middle of the country

January 31, 2019 the Heart of America chapter is /Q\

JANUARY

Holiday 2 8

working hard to spread the word.

Congress Takes BOLD Step in Fight

JANUARY
BOLD for Alzheimer's Act signed into law The Longest Day 2 8
January 31, 2019
VIEW ALL NEWS _ VIEWCALENDAR |

PAGE INFO: OWNER: Jane Doe, Title, Department LAST REVIEWED: January 15, 2019 Leave a comment Add To My Links

e

alzheimer’s association’

ALZHEIMERS INSIDER
©2018 Prescient Digital Media. All Rights Reserved. Copyright 2019




Trends in employee engagement

More listening, less sending
Continuous listening, feedback is valued and encouraged

Measurement translated into action - fast
Continuous listening only makes sense if you value quick action

More peer to peer, not just top down
Build and foster communities

More personalization
Target comms by org, geo, role, tenure and more

More visuals and video. Less text.
Use a multimedia approach to engage and inspire employees

Focus on remote work
Lead, engage and utilize technology for targeted communications

t Digital Media. All Rights Reserved. ® ¢ 0 O o
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Benchmarking

Detailed benchmarking of 2-3 intranets; or best practices review of up 5 intranets

® IBM ® Cisco © Verizon 10.00
Search term Search term Search term
9.00
Vorldwide Past 5years ¥ All categories ¥ Web Search v 8.00
7.00
Interest over time @
6.00
. 5.00
- 3.00
I~ varve -
Average Jan 15, 20... Oct 6, 2013 J
1.00
0.00 -
Design and Layout 1A and Usability Content Tools Planning and Search Overall
Resources

4.47 3.75 2.15 2.77 2.82 4.10 3.27

©2018 Prescient Digital Media. All Rights Reserved. ® ®
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Business Requirements

Six to Twelve Management Interviews

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®

%

«

Strengths

What works well, what should be
kept, and enhanced

Weaknesses

What works poorly, and should be
eliminated or completely redesigned

Opportunities

Biggest opportunities for improvement
and focus in the next iteration

Threats

Those threats or barriers to success
that must be directly addressed

23



6-12 Stakeholder Interviews

10

Prioritization Matrix
10
7] communities of
practice
Bl streaming video '
5 & blog
&5 Ai—Podcasts
& wiki
" RSS @ online forms
0
0 5
Importance

©2018 Prescient Digital Media. All Rights Reserved.

‘ employee directory

How often do you use the Internet?

Several times
per day

Once per week I

Answered: 517 Skipped: 12

Several times

Once per month I

Several times
per month

Don’t know I

0% 10% 20% 30% 40% 50% 60% 70%

wnswer Choices Responses
Once per day 13.93%
Several times per day 71.37%
Once per week 1.93%
Several times per week 7.54%

Business Requirements Analysis

80% 90% 100%

72

369

10

39

24



Formal Scoring

Rating scores

3.5 3.8 5.8

STAKEHOLDERS EXPERT EMPLOYEES
INTRANET OWNERS PRESCIENT’S THE TARGET
& MANAGEMENT FORMAL SCORING AUDIENCE

©2018 Prescient Digital Media. All Rights Reserved. ® © 0 O ® ® o o
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Key Findings Report

Gap Analysis, Findings, Recommendations

Table of Contents

SUMMARY OF FINDINGS....ooeeeeeeeeeeeeeeeeeeeee e e e e e e e e en
KEY RECOMMENDATIONS

BUSINESS REQUIREMENTS ANALYSIS. .ciiiiiimnnnniniiiiis

FINDINGS ..ot ee e e e e e e e e ee e e e an e e enn s
SUMMARY OF FINDINGS.....eeeieeeeeeeeeeeeeeeeeeee e eaea e e e ennens

EVALUATION CRITERIA ....oeieeeeeeeeceeeecee e eeeeae e enennenneenenne
EVALUATION FINDINGS ....oeeeeeeeeeeeeeeeee e ee e e e e ee e e e enn s
OVERALLSITERATING ..onieieiieieieeeeeeeeeee e e e e e e e ea e e ennen

THE GROSSMAN GROUP ..o e e e e e e e e e e enne
JWTINSIDE ... e e ee e e e e e e e e e e e enne

OTHER LEADING WEBSITES OF NOTE ...cooviiinnnnnnnnnsnsnssssmmsmmmmmmmmmin

PLANNING ... e e e e e e e e e e e e e e e e een
80 L 1 L RO
INFORMATION ARCHITECTURE AND USABILITY ...oeniieieieeeenennes

Colors are high contrast and are easy to read

x  Alttagsare notused for graphical elements

X  Site hasno z2lpha &/or topic look-ups

X Fontsize toggle isnot available

X Some linksopen new windows

X Helpsectionisavailable on every page
Other formats are noted with both type (2.5. PDF)and

In zll, 28 known accessibility problems [Likely Problen
http://checker.atrc.utoronto.ca/index.html

IAand Usability Score 6.3 out of 10

Content

Content on the site appearsto be current comprehensive and rel
posted.

The contentisappearsto be comprehensive, and is usuzlly well-w

Appropriate & Current:

¥ Contentiswritten forthe web and in simple language
written 2t about 2 grade 14 level.

¥ Naming conventions; the title on the navigation iscol

¥ Contentisrelevant to the page and/or section

X Home page contentislimitaed to 2 poll and 2n explana
features, case studiesortimely content

X Last updated or published dates are not usuzlly availal

X Transparency; each page doesnot have itsowner liste
or aform when clicked

Standard Content:

Contentisrich and directed at the intended audience

About Ussection isclearly accessible [though Iabeled

v

v

¥ Contact Usisclearly accessible [though labeled a5 “Ca
¥ Detailed Biossection

v

Detailed case studies section

Website Assessment Report

i

Recommendations

The following recommendationswere derived through the results ofthe evalustion and business
requirements anzalysis staff survey), 25 well 2s by drawing upon best practices and Prescient’s
experience. Supporting the recommendstions are commonly held and accepted practices and principles
from leading experts such asJzkob Nielsen (se2 Home Pzage Usability and www.useit.com).

In addition to the Key Recommendationsincludedin the Executive Summary section at the beginning of
thisdocument, the following recommendations are based on six key website components used by
Prescient’s proprietary methodology — planning, contant, information architecture and usability, design
a2nd layout, tools and search. Some of the recommendations may be easierto implement than others
and should be prioritized.

The recommendsations are by no means exhaustive, but are high-level, strategic recommendations for
consideration. Exhaustive, detailed recommendations and plans should flow from subsequent planning
exercises, which occurin the nextstage ofthe planning process (see the Prescient Digital Mediz Website
Project Methodology). “Quick win’ recommendations have not been specified or singled-out, asthe site
will undergo 2 major renovations and inherent 2 new content management system.

Planning

Strategic Plan:

—> Develop aStrategic plan for the Insidedge website that integrates with the organizations
Strategic gozls and objectives. The end owner, and relzted stakeholders (2.5 key manzgement)
should be the final approval for signing off on Strategic goals developed for the website

> Once the Strategic plan hasbeen defined, itisrecommendedthat the owner and webmaster
review it on 2 bi-annual basisto ensure that the gozals and objectives are being measured and
achieved

Governance:

- Editorial policy requiredfor the development and treatment of content (including images, social
media, etc.)

-> Develop and maintain ataxonomy strategy and related metadata standard. The search engine
optimization ofthe Insidedge website could be improved by developing metadata standards and
use policiesand 2 strategy for developing taxonomies

- Develop 2n a2pproval/editorial process whareby content isregularly vetted for accuracy and
relevancy by approprizte the appropriste owner or editor (2.g. 2ll contentmust be reviewed and
republished ordeleted every 9 or 12 months)

- Create amultidisciplinary, structured content team under Editor induding content owners and
contributorsthat know and understand the governance model

- Hire a2 part-time contractor to help create content, and manage social madiz aspectsofthe
website

Website Assessment Report 44

26



Planning

Strategic, functional, and UX

Strategic Planning
Governance

Functional Planning
Business Case
Information Architecture
User Experience (Design)

Strategic Planning
Develop specific goals; align intranet

with the enterprise strategy

Governance
Create & document ownership &
management model & policies

I

©2018 Prescient Digital Media. All Rights Reserved.

Business Case & ROI
Measure and document the cost

benefit analysis of a new solution

Social Planning
Determine the type of tools and how
they will be used & governed

Functional Planning
Detailed plan for the form, function
and application of new solution

User Experience
From information architecture to
wireframes, branding, and design

° :;:‘;\‘\\
* ..:':o' DPIRG |ET§\ E:
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Strategic Planning

Gap Analysis, Findings, Recommendations

7
Vision
Mission
= ®
L, Objectives e
QO ge)
) ®

Goals (KPIs)

Functions (Applications)

User Tasks (Behavior)

Intranet Planning Pyramid  © 2011 — 2019 Prescient Digital Media

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®
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O,

Goals & Objectives

Mapping intranet goals & objectives strategy

Objective 01

Increase employee satisfaction

Obijective 04

Reduce operating costs

ROI

Obijective 02

Decrease stale content

Obijective 05

Increase employee productivity

Obijective 03

Increase FTE engagement

Obijective 06

Improve customer service

©2018 Prescient Digital Media. All Rights Reserved. ® © 0 o ®
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Digital Workplace Scorecard

Unique Users Page Views User Sat

118,765

Publishers ROI Completed Transactions
% 778
82%
How effectively do you feel info. is shared? Balance in comms. between HQ & offices?
51%
’:;:‘;\‘\\
..‘:':o' [I?llg



Governance

Structure + Policies

Ownership & Management

The intranet ownership & management model; structure including the
ownership team, the decision-making process, roles & responsibilities, & policy.

Roles & Responsibilities
Committees to content owner

Ownership Model
Executive champions to content
owner and editor(s).

roles and rules.

Policies
Content management to
taxonomy to social media policy.

Management Process
Decision-making process for

home real estate, new sites, etc.

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®

Ownership

Governance

JUut

Management

31



©2018 Prescient Digital Media. All Rights Reserved.

Governance Model

Hybrid, collaborative model

Intranet Executive Champion
CIO

Interactive Oversight

Committee
(Intranet, .com, Intranet Owner Lotus Notes, Intranet
eCommerce) Corporate Communications Development and

Infrastructure Team (IT)

Intranet Advisory
Group (IAG)

Intranet Steering

Intranet operations Committee (ISC)

Managing Intranet Content
Editor Operations Manager

Content Area Owners

Corporate
Corporate . i
o Retail &lnstitutional PFPC Technology
Communications Banking
Human Finance Legal PNC Operations Risk Management

Resources Realty Services

Compliance

Content Contributors

32



'MANAGE

©2018 Prescient Digital Media. All Rights Reserved.

Content Management

Content Management Planning

Roles & Responsibilities
Define roles and responsibilities
for all involved with content

CREATE

Policies
Define & document the necessary
policies including taxonomy

Types & Templates
Define & document the relevant
types of content & templates

O

Creating
Content creation and
management

Managing
Review, refresh and retiring old
content

Publishing

Publishing requisites and process

o™ .\
(9] ‘\‘\\
2.0ty PRESC
® 9,
® o DIGITAL
® o o
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Content
planning

Meet weekly to review
editorial calendar.

Use tools like Trello for
planning content.

* Align on national and
local messaging and
newsletter content
to avoid duplication.

©2018 Prescient Digital Media. All Rights Reserved.

1. New Content Ideas & Topics to
Watch

¥
Up close & personal with Ashley

¢ 1 Writer: Ciji Townsend
Human Interest?: Yes Natl Content: No

region: Central Featured News?: No

Minority owned small biz featured in
annual Small Business survey

Writer: Ciji Townsend

MTC spotlight during the pandemic.

¢ 1 Human Interest?: Yes

@0

Educational resources on Contour
= O1
+ Add another card

n

Content in production

— o e
CB "Making it Work" campaign

Mo -

Writer: Ciji Townsend/Rob Macfarland
Story Type: Recognition/Awards
Human Interest?: Yes

Is video included?: Yes

Natl Content: Yes Featured News?: Yes
1 O

Care's transition to 'Customer
Sentiment'

= ¢ 1 Writer: Lisa Conklin
Story Type: Company Initiative

Human Interest?: No Natl Content: Yes

Oliver en espanol (working headline)

= Writer: Lisa Conklin
Story Type: Company Initiative

Human Interest?: No Natl Content: Yes

+ Add another card )

How our employees gave peace of
mind to 1 million customers

© = Q1 @1

Writer: Lisa Conklin

Story Type: Products

Human Interest?: No

Is video included?: No

Word count: 474 Natl Content: Yes

region: Virginia Featured News?: Yes

J S e

Employee Survey results article

Writer: Jon  Story Type: HR

+ Add another card

Week of March 22

GEED GEED GEED GEED
10 women whose roles at Cox might
surprise you

® = Q11 @1

Writer: Lisa Conklin

Story Type: Company Initiative

Human Interest?: Yes

Is video included?: No

Banner image characteristics: People/Faces
Natl Content: Yes Featured News?: Yes

009 0:0

WOMEN'S
HISTORY MONTH

CHE MEANS
BUCIA ',r/ff’

+ Add another card

® BoardSync @ Butler

Week of March 15

@
=3

#fightthefraud
#fraudfighters

Fighting fraud, one call at a time

® = Q2 @1

Writer: Lisa Conklin

Story Type: Company Initiative

Human Interest?: No

Is video included?: Yes

Banner image characteristics: People/Faces
Word count: 143  Natl Content: Yes

region: Southeast Featured News?: Yes




CoxOne: The
source of truth

e Shift in how news is
disseminated; news
originates on CoxOne.

 What’s trending on
CoxOne: newsletters
recap select content
already published on
the site.

Let's Connect Atlanta

What's trending on CoxOne

Reminders

Tues., April 6 | Register to
join NAMIC Atlanta President
Charles Neal and President
and CEO Pat Esser for a
conversation about diverse
and inclusive workplaces.
Wed., April 7 | Register to
join a Q&A with Exec. Director
of Field Operations Charles
Davis hosted by Central
Region Salute, BAA and
Thrive ERG's.

10 women whose roles at Cox might surprise you o
Don’t forget to visit COVID-

When you think of a Cox Field Technician, what comes to mind? For a lot of us, 19: Things to know and do
the image that emerges is of a man — and we're looking to change that. on CoxOne.
Meet women breaking the gender barrier

B3 Atlanta News

Technology Association of Georgia
Announces Cox Media as a Top 40
Innovative Technology Company

P TAG COX The Technology Association of Georgia (TAG) unveiled the
¥ == MEDIA Top 40 Innovative Technology Companies in Georgia. We're
excited to share that Cox Media was recognized and will be
showcased in a virtual exhibition at the 2021 Georgia
Technology Summit
Read more about the recognition

O Company News

Sesl
b [
| W MAKE AN
IMPACT !
,:] |‘,;' : ?
X ‘F .
MAKE THE PLAN SIMPLIFY THE BUSINESS
How our employees gave peace of mind to Help the planet, your community and win

1 million customers

You may have heard we recently passed a big milestone -
our suite of Residential Premium Support products reached
one million subscribers. So how did we do it? Our
employees, of course.

Less time worrying, more time connecting

prizes

We're celebrating Volunteer Month, Earth Month and the
Chairman’s Challenge all at once during the month of April.
Find out all the ways to give back and make an impact on
your community.

Be a force for good

Let's Connect Southwest

What's trending on CoxOne

Reminders

»Mar. 24 - AZ vaccine

eligibility 16+

»Mar. 25 — Cox Votes

Speaker Series

»Mar. 30 — Avoid these

money mistakes

» April 1 — Vaccine volunteer

opportunity

»April 1 - Spring into

Wellbeing Challenge begins

»April 6 — Coffee Talk with

Pat Esser

»April 13, 15, 20, 22 -

Actions Speak sessions

» April 21 — Edlercare/

caregiving and the vaccine

Get the "vax" facts >April 30 - Goal entry
deadline

Information you Ccan trust is the best prescription right now. Dr. Marjorie Bessel

and Dr. Jason Brown from Banner Health will share the facts on the COVID-19

vaccines in a special online event on April 7.

Sign up now

SWR Pandemic Response Levels
COVID-19 Employee Resources

EMPLOYEE EXPERIENCE

Region meeting recap
C o x We hope you enjoyed our first virtual SWR Employee
y Meeting of 2021. Even if you couldn't attend, you can watch
W E VE GOT TH I S the video and you have a chance to win Amplifi points by
taking the meeting survey or our Focus Areas quiz.
All the resources in one place

B9 Region News

ACTIONS SPEAK

DIVERSITY ACTIONS SPEAK
Outstanding in any field Supporting the AAPI Community
In honor of Women's History Month, we're highlighting four of With hateful rhetoric and violent attacks against Asian-
the many outstanding women who help make the Southwest American Pacific Islanders on the rise, our next Actions
«©
© \\
° o



Tracking content engagements

* Analytics tools provide
insights into employee
engagements.

* Site admins track
engagements and
refine content
accordingly.

* Key reports include
search behaviors and
homepage featured
news clicks.

©2018 Prescient Digital Media. All Rights Reserved.

Engagements For: | October 2019

News Content Analysis

@ Corp PA - News Readership Percentage by Site - Month

News View -
All CCl [Last
month]

M 10,497

News View -
Product &
Technology
[Last month]

W 2,640

News View -
Cox Business
[Last month]

M 2,574

News Views -
Product [Last
month]

W 2245

e News Analysis - ATL PA News

v X

This month
May 12019 - May 312019

8 Regions - News Readership Percentage by Region - Month

Region News -
Southwest
[Last month]

M 6,281 6.4%

74%
Region News - 25.0%
California
[Last month]

391% W 5166 12.4%

25113
Region News - Page
Atlanta HQ
[Last month]

W 3757

20.6%
Region News -

Central [Last
month]

M 3320

15.0%

Region News -

7 é 2 ’ 8 é 1 Total Engagements A 26% MonthTo Date

Engagements for October 2019
® Views ® Likes ® Comments ® Shares
40000
35000
30000
25000
20000
15000
10000
5000

0
10/01 10/03 10/05 10/07 10/09

Most Engaging Content

LE CoxHR

Companies — myHR

LE myHR Tools - Web Clock (hourly only)

Companies — myH
LE myHR Tools - Timesheet

Companies — my

Companies —

LE myHR Tools - Payroll Center

Most Engaged Users VIEW ALL

ELastmonih
- I
Export Data Lifetime Content —
10711 10/13 10/15 10/17 10/19 10/21 10/23 10/25 10/27 10/29 10/31
VIEW ALL Most Engaging Types of Content
® News ® Events ® Photos ® Videos ® Documents @ Pages
271,612
ENGAGEMENTS
59,306 4
s

ENGAGEMENTS

39,916

ENGAGEMENTS

27,617

ENGAGEMENTS

Most Engaging Companies VIEW ALL Most Engaging Communities VIEW ALL

Engagements
Dashboard

News View -
Product &
Technology

News Views -

Unify

o e
Operations

B 1458 1,707 589 1734 2,640 2245 - $10497
\or1 Apr1 Apr1 Apr Apr Apr1 Apr1 Apr1

News Views -
Product

News View -
AllCCl

News View - All
Sites

2 H News

70,902

* e gaeﬁl;z:l":iews E é Region News - Virginia é m::;:fws E E Region News - Southeast E News View - All Sites

BAU 330 5166 - : 3123 / 1,602 - 1868 | 370902
Rpr 3 Apri Apr3 Apr1 Ap Ap Apr3 Apri Apr30 Apr1 Apr30

Adobe
Analytics



Three News Tiers

Blended content based on

personalization

©2018 Prescient Digital Media. All Rights Reserved.
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BayerNet

HOME BAYER ORGANIZATION LOCATION PECPLE

MY IT SERVICES

A+D Launches Tattoo
Moisturizing Ointment

Bayer “Employes
Voica™: The employes

survey at Bayer

CATz Chat: CATS workhadks -
Cuticck and MS Teams -

"
)
)
L 4

Tips for Presenting to Diverse
Auvdiences

Yihan prasentng or spaaiking 12 an
SLCRNIS We shoud & e praparsd
for dvarsiy In our augiencs....

Join us! Days of Understand-
ing 2021: Real Dialogue for
Real Change

Arsl lo Celabretn (b oes o memmbn s

Prapam for Controversial
Crop Sclkence Tals

Celebrate 2021 Earth Week
Aprl 19-23

AHA +Art Challenge

You hawe wotad and the winnar ot e
chal@nQs has Daen aatermmirgd.
ConaratuiaSions 1o Lirka Tondod for

Group
Werdd Heakh Day - fo-
cus on what mattars
most

IT lsg0es: Improvemeants on BAZIA =
Indicent Managameant and...

(3]
)

Join Emotional Fitness expert
and author Nataly Kogan on
April 13

Inciusion & Divarsity Speailaar Sarics
vent focuses on Tps o ...

My Amencan Dream: Harmony
of Inclusion and Diversity

*Cn tha meming of March 17, tha
Mo ofer o Roasein rrace chasinn

Yiha or wihat are you lockng for? Q

CORCNAVIRLS
UFDATES

IAzl R

MY BOOKMARKS /78 »
~ 7 uscovio [T MON Core Tea...
7 bsueresponse.. [ 7 MOWN Core Tea..
7 Geogle [T \isitor Announ....
o 7 Bayeridentity
-7 Dighal signage [ 7 Unsplash

v
PERSONNEL ANNOUNCEMENTS R e

BASIA (Bayer Aslan Sodiety Inciusion Allancs)
Achvencing Axan Lesdesanp, 2007-00-33

Parsonnad Change: Alm Sayed

Aorocurncemert by Mchael Schulz and Jena Martrmans, 2027
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BAYER

Aam

©2018 Prescient |

PROFILE ADDITIONAL CHANNELS ADDITIONAL TOPICS NEWSLETTER

Welcome to BayerNet!

This profile is the basis for your individual BayerNet - your news, navigation and quicklinks. Please
check your settings and complete your profile. You can also subscribe to additional channels and
topics. Please note that options may be limited during the roll-out phase.

Find out more about the great range of useful features offered by BayerNet here 2

Division / Business Unit Country/Region

Enabling Functions / Country Platform v USA v
Function / Unit Site

Communications v St Louis v
Language

English v

SAVE ALL SETTINGS

38



BayerNet
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dayer 04 vs. FC Bayern
Munchen: 3x2 Tickats Turs

Halmsplal zu gawinnen

Wowrkd Cancer Day 2019:
Planed activities and
communications matenals

. Jetzt im BayerNet: Unser
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medy Wachstum
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BayerNet App in a Nutshell

The new BayerNet App has two main objectives:

=

O

O
a

S
e
1

Easy and fast 24 / 7 mobile access Support employees in advocating on social media:

to company news: Employees will be able to share content with their peers
Company news will be easily accessible via social networks and find answers on critical
on smartphones, even via private devices. questions and information on Bayer's positions.

The app provides the personalized BayerNet newsflow, an overview of Bayer social media activities, pieces
to be shared on social media, as well as static content on critical topics and very important global change projects.

In the future, the BayerNet App will be the only (standard) employee app
for internal news and advocac functionalities on mobile devices.
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Content Management Plan

Table of contents

1. EXECUTIVE SUMMARY 3
1I. INTRODUCTION 5
IIl. CONSIDERATIONS “
A.  CONFORMING WITH RISK SOLUTIONS' STRATEGY wovomesssssssssemssssssns ——
B. GOVERNANCE OF CONTENT
C. TAXONOMY & METADATA STRATEGY
1IV.  ASSESSING YOUR CURRENT CONTENT ..cuuceeusimmersseassisecsssnns
A.  CONTENT AUDIT Il. Introduction
B. PROCESS AUDIT
V. CONTENT MANAGEMENT LIFECYCLE woooooooooooooooooo The Content Management Plan is a content policy for the intranet; it should remain a static policy unless
VI. CREATING CONTENT there are organizational changes (in strategy, leadership, and technology) that necessita
A.  IDENTIFY NEW CONTENT TO BE CREATED the policy. This plan therefore should constitute the full content policy but should be rey
B. CREATING CONTENT enhanced as needed once the new site is launched, based on the technology implement
C. CONTENT LIFECYCLE template types, numbers, workflow, etc.). With this plan Risk Selutions can begin devele
D. EDITORIAL AND CONTENT CALENDARS. organizing content, processes and templates in preparation for the new intranet. This dc
E. TRAINING CONTENT CONTRIBUTORS identifies pre-work that is required before the intranet’s re-launch.
F. HOME PAGE COMPONENTS
VIL PUBLISHING CONTENT Content management is the means by which content is created, stored, accessed, and r¢
A.  TEMPLATES content management requires:
B.  COMPONENTS OF AN ARTICLE o Organizational processes and rules.
¢ Workrows o Motivated and active content providers, writers and editors.
D. APPROVALS 2 .
VII. MANAGING CONTENT o Appropriate technology solutions to support the content process and workflow.
A REVIEW AND REWRITING CORTENT o Users engaged with the intranet’s content.
B.  CONTROL: OPTIMIZING CONTENT FOR SEARCH ..... This Content Management Plan provides details and guidelines for organizational proces
C. WORKFLOWS FOR CHANGES ON THE INTRANET .... around content. An effective Content Management Plan is an essential component in su
D.  ARCHIVING CONTENT information architecture and effective, timely, and relevant content for Risk Solutions et
1X. MEASURING ENGAGEMENT AND GROWTH .c...cetveunivecrsenns X . . . i )
helps ensure that content is easily found by users, and is easily updated according to Ris
A. MEASUREMENT
B. METRICS REPORTING Standards.

X. APPENDICES

A. EDITORIAL GUIDELINES,

B. CONTENT AUDIT FORM

C. EDITORIAL CALENDAR

D. WRITING FOR THE INTRANET
Content Management Plan

This plan provides details on:

o Assessment: of current content and processes.

o Creation: of detailed information architecture and wireframes, taxonomy, metadata,
documentation including policies.

o Managing Content: repurposing, rewriting, creating, maintaining, monitoring, and ar

o Maintenance: storing, accessing, reusing/repurposing and resourcing.

o Measurement & Growth: measuring and analyzing for growth.

Content Management Plan for

The image below is a depiction of this workflow process, showing how it uses email to notify those
involved:

Notification
email to
approvers

Approvers review
content

Approve

Approval Rejection
notification sent notification sent
to author to author
+
End

All workflows should be tested by the intranet team to see if it fulfills its designed purpose for the
required processes.

As new content areas and functionality come on line, the Content Management Plan will need to be
updated to determine whether or not these new site components will require approval prior to
publication.

D.Approvals
Once content is in a ready-to-publish state, it needs a final sign-off or approval before the content goes

live on the site. Different content has different levels of approval necessary. Typically, published content
sources have the most level of rigger around approvals, whereas published content has a lower degree
of approval and user-generated often has little or none.

Content Management Plan for 22

41
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Business Planning

Cost & Benefits

Requirements
A review of the full requirements
for the anticipated solution

Plans
The strategic and functional plans

Future State
The roadmap outlining the
planned solution

O

Benefits
The anticipated benefits of
iImplementing the planned solution

Cost

The anticipated cost of
Implementing the planned solution

ROI

The estimated, expected return
on investment of the solution

o™ .\
(9] ‘\‘\\
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Business Plan

Cost benefit analysis, ROI, aligning plan with business goals

V) Measurable benefits to demonstrate dollar value ROI

A. User productivity
In the assessment phase of this project and in the recent employee survey, Prescient noted th

productivity was a principal concern among stakeholders and the users of the PSS employee it
productivity is hard to define, as it means different things to different people and different bu
across PSS, Yet when one employee notes that: “Information is generally very hard to find. Bu
for decision making does not exist,” that person is referring to both a perception {something r
there, | am not sure) and reality (the information is definitely not there) about their intranet. \
frustration is difficult to measure in it's entirely, it speaks to issues if finding key information r
perform employee tasks and to make decisions.

The employee Productivity Survey {282 respondents in total) asked users to agree or disagree
following statement: “| am a more productive employee as a result of using my local PSS intra
SharePoint sites).” Som Chart Area 'and answered accordingly. Just fewer than half agreed
the current employee intranet has helped them be more productive..

Agree |LA47%

Disagree | 32% 3 01

Don't know 121%= 58

d 131

A revised employee intranet can increase productivity by enhancing access to information (be
navigation), and making it easier ease to find it (search tools). An enhanced intranet can reduc
unproductive activity, such as updating intranet content to multiple platforms and using up ke
resources {i.e., fielding low-level requests for information) that could be allocated more produ
elsewhere.

Advantages

o Time savings for finding information
o Better and accurate information retrieval
o Happier and less frustrated users

Measurement & Tactics

o Employee productivity survey to measure:
* Time spent locating people/projects
« Difficulties in currently finding information

PSS Employee Intranet Business Case

©2018 Prescient Digital Media. All Rights Reserved.

B. Manager/Employee portal - self-service tools
One of the top identified priorities for the PSS core team working is to design and build a self-

with social business features using SharePoint 2010. Currently the PSS home page only offers |
most common applications used by PSS employees. These applications, in addition to expense
several key forms are highly used and highly valued by all staff. However, they are not collectis
organized for specific user, such as managers.

In the assessment phase Prescient heard that managers did not use the employee intranet be
felt it did not serve their needs. However, they saw that there could be value in collating comr
“toolkits” in a dedicated area on the intranet to help them manage more effectively. Currently
others staff in their department to “find" various policies, forms and other tools they need to |
manage staff and their projects. A dedicated manager toolkit and suppoh service — based on ¢
SharePoint features - will help save time, streamline approval process and aid in hiring new sti

PSS staff should also have their own self-service center on the employee intranet. This would |
complete common tasks, find HR forms and policies, and various help tools.

Advantages

o Provide easy access to Leadership development tools
Reduce time and streamlines the effort of approval stages

o Empower managers for time-tracking efficiencies, such as: completing performance review:
staff, identifying project resources, etc.

o Employee self-service model will improve the overall content access for staff

o Captured data better through automating or converting paper or PDF forms to web-based f

Measurement & Tactics

o Measure the current time it takes for staff to find new job openings & apply for them

o Digitize the top 10 HR forms: i.e., requisition, new hires, performance management process
track their usage and download rate. Could compare against previous email requests for sar

o |s PSS now compliant with federal human resources laws (either yes or no)

o Onboarding site — measure engagement of first week/month of a new hire

PSS Employee Intranet Business Case

o User polls and surveys, employee engagement survey —to measure key issues

G. Search
Search and advanced search tools can make information easier to find on the intranet. Currently most staff

have difficulty finding anything as the PSS employee intranet does not currently have Search enabled!
Simply providing this tool will achieve benefits for staff, but a search strategy (categorizing information,
taxonomy, meta-data, etc.) must also be factored in.

Advantages

o Provide access to more relevant information, documents, people, projects, etc.
o Give users the feeling they are working with a reliable and trustworthy tool

Measurement & Tactics

o Measure usability improvements

o Using less clicks to find documents and information

o User-testing of common tasks/scenarios — define the tasks to measure

o Examine the scores from the Employee Satisfaction Survey and how they can be improved

H. File Shares
Sharing files and content is a common daily activity for many PSS users. To be successful in their workday,

users want files to be contained in secure online locations that are easily accessible. The disadvantage of
file shares is that they are often disorganized, they lack naming conventions, they are overcrowded, and
they have a poor archiving strategy in place. However, most users and organizations are reluctant to get rid
of file shares altogether and they (servers) are relatively inexpensive and their use is ingrained in most
employee behaviour.

What PSS needs to do is rely less on file shares for documents that could otherwise be stored in SharePoint
teamsites for projects. That is, reduce the dependence on files stored in shared drives by using the intranet
as the primary knowledge repository.

Advantages

o Provide easy access to files in the organization

o Better visibility

o Can set Archive policy

o Better access to documents.

o Better retention of "Key" knowledge for staff who retire
o Better archive strategy using SharePoint 2010

o Better information retrieval and accuracy of information

o Data encryption can be provided to sensitive documents that are placed in SharePoint.

PSS Employee Intranet Business Case 23
S
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Phased Road Map

Think Big, Start Pragmatically, Scale Exponentially

Release 1.0, 1.1, 1.2+ — Y  Release 2.0,2.1,2.2+ — Y Release 3.0, 3.1, 3.2+ — YW

Establish Enterprise User Expanded “views” focused | Realize Enterprise Experience
Experience with core on LOBs, Functions, etc.

= Consistent enterprise-wide experience
content

= Cross LOB & COE knowledge sharing

= Add role-based views .
and collaboration

= Strategic capabilities . L
J P = Add functional content, applications,

= Establish governance and operational social / collaboration, etc.
structure

= Capabilities extended for components
deployed in.eakienreleases --

= Extend coverage across additional

geographies - Personalization & customization

= |nitial iteration of an Enterprise User
Experience

Reliable, scalable technical foundatio

Extended
Strategic Value

Enterprise Value

R3 Realized Investment

Operational Value R2 Expaned Investment

R1 Foundational Investment Expand by constituent groups
Time
© ® \\\
©
O
® o -
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Governance
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Process, Not A Project
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Executive Champion



The Champion

e C-level executive
 Budget

 The champion should have power and influence

* Understands the value of the intranet & the potential

* Only attend an occasional meeting

©2018 Prescient Digital Media. All Rights Reserved.
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Share & coll

Home About AEP | News & Events | AEP-TV l The Agora About You mu
aborate

Wide Open Favorite Share Print

Read and react to the thoughts of Mike Morris, AEP’s chairman and CEO.

The Agora Home

Friday, June 11 2010 at 10:11 am. ET | Author: Mike Mortis | Category: Personal life

First job and heroes

Ahout this blog
Hi, this is Mike with a very tardy blog post, but | thought today would be a great

day to do something unigue and different. Full Monthly Archive
Owver the last couple of weeks, I've heen asked by outside organizations to talk
about my first job, and to lay out the things | learmed in my first job that stick
with me today.

Recent Posts

Memaorial Day Meccage

And in there were some questions about who are my heroes, so let's start with
those two things.

“he Peak of the Tniangle

Dinner at the White House

This will be kind of fun, | would hope, as we go down toward the end of the
summer and look forward to a three-day weekend the week after next. 5o, here
we go.

super Sunday

“he Importance of Open Dialogue

Global YWarming
My first job was delivering the Toledo Blade to customers on Glenwood Avenue in Toledo, Ohio. | did that as a

young kid, probahly 10-11 years old, and did it for ahout four and a half years. | would do my route, and my First job and heroes
brother would do his about two streets over on Scottwood, then go bhack to the station, pick up 50 more

papers, and stand on the corner of Central Ave. aad Detroit Ave. and sell papers for 7 cents a copy. Categories

I'm sure your first job was interesting. | learned a lot about people and a lot about responsibility, and I'm sure

1 i 1 1 ' “

Appreciation



The Key to Intranet Success

* C-level executive

 The champion should have power and influence

* Understands the value of the website & the potential
* Needs to be involved, but not on a day-to-day basis

* Only attend an occasional meeting

©2018 Prescient Digital Media. All Rights Reserved.



Talk The Talk

* What does your organization value?
* Success is more than dollars
* Customer / employee satisfaction
* User productivity
* Awareness / Message retention
ROl is more than just hard cost savings
* Productivity benefits

e Time to market

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®
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Governance Model



Traditional Governance

* Decentralized (most common in larger orgs.)

* No single owner

* Driven by policies and guidelines

* QOrganic growth, often leads to site sprawl
* Centralized (more common in small orgs.)

* Single owner (usually department)

* Bureaucratic

* Highly controlled

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®
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Modern Governance

* Collaborative / Federated
* Steering Committee / Council
 Decentralized content ownership; centralized platform
* Bureaucratic
* Centralized Hybrid
* Single owner (usually department)
* Bureaucratic

* Centrally controlled

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®



Collaborative

Communications

Committee

Intranet Council
(Internal & External Participation)

__________________ .
Committee ‘
"+ Planned Giving ’
- Annual Fundraising
- Operations

Editor-in-Chief
(Director of Communications)

Editorial Committee
(Content Owners)

* Depts * Depts

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®
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Typical Structure

* Champions: Chief Operating Officer, CIO

e Owner: SVP, Internal Communications

e Steering Committee (10):

 Representation from: IT, HR, Internal Communications, Europe, USA,

UK

* Members must be representative of the global organization

* Editor-in-Chief: Employee Communications

©2018 Prescient Digital Media. All Rights Reserved.



Centralized, Hybrid Governance
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Centralized, Hybrid

Co-Champions
IT Support e - Intranet Owner { """"""""""" * Steering Committee
. . : e . Intranet Advisory
Editor in Chief Council
H
Content Area owners @ ee e R RSN EEEEESESEEARESSSEEEEESESSEEEEEEEESEEEEESEEEEEEES ;; Communlcatlons
Corporate Government Supply Finance
Services Services Management HR IS&T
Education Healthcare Key Diversity
Market Services/ Geographies Marketing
Laundry
Content Contributors o ‘;:“\\
© “ \\
e '\\
® o -
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Intranet Advisory
Group (IAG)

Interactive Oversight
Committee
(Intranet, .com,
eCommerce)

Centralized Hybrid

Managing
Editor

Intranet Owner

Intranet operations

Intranet
Operations

Corporate Communications

Lotus Notes, Intranet
Development and

Infrastructure Team (IT)

! |
A 4

Intranet Steering
Committee (ISC)

Content

Manager

Content Area Owners

Corporate
Corporate . L
e Retalil &lnstitutional PFPC Technology
Communications Banking
Human , PNC Operations Risk Management
Resources Finance Legal Realty Services Compliance
Content Contributors

©2018 Prescient Digital Media. All Rights Reserved.
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Sample structure — Centralized Hybrid

* Champions: Chief Operating Officer, CIO
* Owner: SVP, Internal Communications
* Steering Committee:

 Representation from: IT, HR, Internal Communications, Europe,
USA, UK

* Members must be representative of the global organization

e Editor-in-Chief: Employee Communications

©2018 Prescient Digital Media. All Rights Reserved.



Day-to-day Management

* Home page, corporate content & news owned by Editor-In-Chief
* Training of the content owners done by IT

* Content owners adhere to standardization policy and ensure their
content is:

 Up to date
e Written in web format

* Appropriate for their target audience

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®



Champions

 Champions will participate in:
* Supporting owner and committee
* Representing intranet to senior executive
* Source of funding

* Trouble-shooting and conflict resolution

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®



Owner

e Maintains the intranet vision & mandate

* Manages policy development

* Approves project prioritization

* Monitors performance against objectives

* Allocates resources and budgets

©2018 Prescient Digital Media. All Rights Reserved.



Intranet Steering Committee

* Chaired by Intranet Owner

* Includes HR, IT, Comms, and sometimes divisional representatives
* Brings insight from the whole organization

* Discusses policy, evolution of site and drives future enhancements
* Provides input, reviews and signs off on plans & policies

* Troubleshooting

©2018 Prescient Digital Media. All Rights Reserved.
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Standards & Policies

Critical Necessity: explicitly defined and documented standards & polices to:
* create a uniform user experience
 protect and secure information and intellectual property
* contain sprawl and reduce associated costs

* ensure accuracy and consistency of content

©2018 Prescient Digital Media. All Rights Reserved. ® © 0 o ® ® o o



Policies

* Editorial policy defining:
* Content types: front-page news vs. static content
* How content is developed, formatted, presented
* Limitations on technical and graphic elements
* Roles and responsibilities of publishers, editor etc.
e Standardization Policy
* Compliance details for platform, templates and style guide

* Email Usage Guidelines & Policy

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®



Taxonomy

e Editor-in-Chief to implement a complete corporate taxonomy guided by
business and function need for:

* storing, cataloguing and ‘tagging’ content

* A taxonomy ‘rule book’ in tandem with a new Content Management
System will ensure effective meta tagging and content categorization by all

publishers

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®



SharePoint Considerations
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SharePoint Adoption

55% For social

o media
o 50% To power
main intranet or

portal

Med-Large size Organizations
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o o) DIGITALMEDIA
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Team Sites at BT

SharePoint 2007 Home Page Welcome Dennison,RC,Richard,CRXR v | My Site | My Links v |
BTG SharePoint 2007 Home Page e ~; 2| Advanced Search
“’ Terms & Conditions  Site Collection Administrator Role  About SharePoint
View All Site Content SharePoint 2007 Home Page
BT SharePoint BT SharePoint 2007

Welcome to BT SharePoint!
= Terms & Conditions

= Site Collection "
Administrator Role BT SharePoint is the latest collaboration tool and it is completely self-service, vhich

a About SharePoint means anybody can set up a workspace, known as a "Site Collection”, and start taking
advantage of all the collaborative features immediately!

= Help, Support and Best
Practices

& Before creating a new Site Collection, you need to read and agree te-the—Fesms and
B - | —€endiens, as well as understand the role and responsibilities of the Site Collection
| Administrator.

You can also create your own personal website without the need to create a Site Collection.
Simply click on the My Site link on the top right of any page or here to create your
presence within BT SharePoint.

Once you are up and running, visit cur SharePoint Knowledge Centre, where you wiill
find a lot of resources to get you started and get the most out of your Site Collection, as
well as a comprehensive list of FAQs.

To find out more about the features of BT SharePoint 2007 click here

©2018 Prescient Digital
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more information.

Customisation of Site Collections is not allowed, apart from using BT approved
logos. Colour, branding and features are as supplied and are not negotiable.
BT employees should not be developing sub brands.

Site Collection Administrators need to ensure that projects have local copies of all data
in the event of service failure or accidental deletion. The restoration process is not
available to restore data accidentally deleted or overwritten by users. Delete means
delete!

Daily backups of the whole SharePoint platform are performed for disaster recovery
purposes only and this process may take some time to complete depending upon the
circumstances of the failure. Therefore, Site Collection Administrators need to ensure
that their data is available in the timescales they require and are responsible for
ensuring that their document and data management processes (including backup and
restore) continue to meet their quality, contractual, regulatory, and all other

business obligations.

10.

Site Collection Administrators are responsible for all content published.

Site Collection Administrators are responsible for renewing their Site Collection. Alerts
will be emailed to both Site Collection Administrators 90 days after the Site Collection
has been created. These alerts will continue to be sent for 28 days, until the site is

renewed or deleted. If the site is not renewed within 28 days, it will be deleted. If the

©2018 Prescient Digital Media. All Rights Reserved.

1 b

site is renewed, new alerts will be emailed a further 90 days later.

A Site Collection should only be renewed if it conforms to BT Retention Policy.

NOTE: if you need any clarification or have any queries, please visit the Knowledge Centre.

If you agree to be bound by the above terms and conditions, you are ready to get started!

Create a new Site Collection



10. Site Collection Administrators are responsible for renewing their Site Collection. Alerts
vill be emailled to both Site Collection Administrators 90 days after the Site Collection
has béen created. These alerts will continue o be sent for 28 days, until the ste is
renewed or deleted. I¥ the site is not renewed within 28 days, it will be deleted, If the
site 1s renewed, new dlerts will be emalled a further 50 days later.

©2018 Prescient Digital Media. All Rights Reserved. ® © 0 O ®



O N O U A Wb

Team Sites @ Transfield

Request a Team Site

Learn “When” & “What” to use a team site for
Read the Quick Reference Guide

Review the Team Site user guidelines
Checklist for establishing a new site

Enroll in a Team Site workshop

Watch a Team Site video tutorial

Follow a Team Site user tour

Source: Intranet Innovation Awards / Transfield Services, Step Two

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®



3rd Party Applications

(%

Have augmented SharePoint with additional products such as
Lumapps, Interact, Workgrid, Nintex, et.c

Gartner, “SharePoint Adoption,” 2011



Top 5 Keys to Governance

* Executive champion

* Detailed model, with roles and responsibilities

* Forced keywords, and expiry controls

* No anonymous content

e Strong policies for use, content creation, collaboration

©2018 Prescient Digital Media. All Rights Reserved.
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Strictly Confidential

© 2015 Prescient

News Products and Services v

Breaking = QuickStart

Find People  Find Products and Senvices

Roadshow  Recycling

CODE OF CONDUCT

O > NCR Experience a new world of interaction

ALERTLINE

HR Central v

Breaking News:
Important News Release
about NCR

NCR has made a very important
announcement. Please see the press
release for details.

Read the Press Release»
View video from Bill Nuti»
Read the email from Bill Nuti»

Gartner Kiosk Launch

ILast Name HFirst Name

| | All Regions

A Find

® Name © Phone Number © Quicklook ID

Select the Quicklook link to view additional information

Top News | Edit

28 Jun
"Made in USA" Making Comeback as

Manufacturers "Onshore”

21 Jun

Mark Grossi featured in Payments Business
magazine

17 Jun
Made in USA: Overseas jobs come home

16 Jun

Why One Retailer Chose Blockbuster Kiosks
Over Redbox

15 Jun

NCR Financial Kiosks — delivering the ultimate
consumer experience

NCR Financials

Earnings Report

28 Apr

NCR Announces Strong First-Quarter Results
NCR Corporation (NYSE: NCR) reported financial
results today for the three months ended March 31,
2...More Reportss

See All NCR Financials »

Annual Report

04 Feb
2009 Annual Report
NCR'’s Annual Report for 2009 More Reporiss»

See All NCR Financials »

Quicklook

Blogs

11 Jul
EasyPoint 3800 Training

07 Jul
Employee Engagement Week 13: Recognition in

Hyderabad

06 Jul
NCR Engages on YouTube, Twitter and Facebook

05 Jul
Link directly to a book or video in Books 24x7

01 Jul
Books 24x7 — Back up and mobile!

See All Blogs »

Organizational Charts

Industry Solution Group (ISG) Organization Chart
Retail and Hospitality Organization Chart

Travel and Gaming Organization Chart

Financial Services Organization Chart

Corporate Development and Communications
Organization Chart

See All Org Charts »

If vou have 3 comment succecstion or reqguire assistance nlease contact us.

MY PROFILE

Inside NCR w

PUBLISHER WEBMAIL

SEARCH
People Search | Advanced Search

Resources v Support v

Hi, Aileen
July 14, 2011 2:34 PM

Y

 $18.58
66°F | 19°C NCR CORP

Dundee, Anqus

a Collapse

My Favorites My Tools

. Cash Dispensers »
«NCR SelfServ25 »
« Competitive Intelligence »

« NCR SelfServ Entertainment
Rent/Sell Kiosk Solution »

. Financial Services »

Add Favorites
Set Your Top Five

My Feeds | My Favorites | My Tools
My Messages (0)

Popular Topics  Recently Added

15 Jun NCR Financial Kiosks — delivering
the ultimate consumer experience »

271 Jun Bill Nuti Q3 QuickStart Message »

21 Jun Chris Askew Q3 QuickStart
Message »

23 Jun John Bruno Q3 QuickStart Letter »

07 Jul ATM Refurbishment Program »

Last 30 days »

My Stocks | Add index

Symbol Last Trade Change Change %
NCR 18.58 0.00 0.00% x
STU 29.97 0.00 000% x

NCR Acronyms | add

|Search Acronym... | @




NCR Governance

Intranet Team Responsibilities

Role Responsibilities
Corporate Core Team Provide governance and program management
Online Content Managers Oversee the daily running of the intranet and activities:

* Publish approvals (where required)
» Upload corporate collateral
* Train and support content owners

Content Owners » Update content and ensure consistency
» Can delegate some part of the updates or changes to
other members of the team/department by making
them editors
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Content Templates
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+ Contractforms
+ Common assets
+ Services Documentation
+ General
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Policies

* Editorial policy defining:

* Content types: front-page news vs. static content

* How content is developed, formatted, presented

* Limitations on technical and graphic elements

* Roles and responsibilities of publishers, editor etc.
e Standardization Policy

 Compliance details for platform, templates and style guide
* Email Usage Guidelines & Policy

e Taxonomy (Managed Term Store)

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®



Business Goals

We Are Building a Culture of Speed and Agility

37

This Focus Will Also Enable New Ways of Working to Drive
Efficiency and Effectiveness

Greater savings

Simplifying process and technology

) t
¥ e
4
a 'y
' N
P

& P

End-to-End Technology
Process Platforms

. Simplification P

Business Service
Management

Faster &

| | +
Application better results

Process

Elevated associate
experience
(engagement)

'S
fa:
NS

Zero-Based Work Underpins Everything We Do
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Consolidation of Multiple Intranets

Many Sites Around The World

©2018 Prescient Digital Media. All Rights Reserved. ® 6 © °o ®

38



©2018 Prescient Digital Media. All Rights Reserved.

Governance Is Key

Project Operating
Committee

5
PAC HR GBS/Other IT
Executive Sponsors Executive Sponsors Executive Sponsors Executive Sponsors
Project Leadership
Strategic Advisors Strategic ihdvisors Strategié Advisors Strategic !Advisors

:
5

2

z
2
.
-
g
&

9 9

4

Related Initiative Stakeholders

13

Content Stakeholders

Targeted Sessions

Content Stakeholders Content Stakeholders

Content Stakeholders

350+

39
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User-Centric Design
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<

STORE CLERK

In frequent user; HR

related & comp tools

©2018 Prescient Digital Media. All Rights Reserved.

Personas g

Segmenting Employee Population by Role

P &

ADMIN

Heavy user; finance &
HR task-based

b 1

CSR

Moderate user; customer

data focused: search and

navigation

* o

EXECUTIVE ACCOUNTANT
+

Infrequent user; strategy Mod-Heavy user; heavily

& sales; engagement focused on data mining &

reporting

) -

SALES REP

Sporadic user; focused

on marketing & sales

tools: role-centered



Personas

Segmenting by role & priorities

Team Name Search Files Data Forms Tools Navigation Policies

Peter

Andrea

Jessi

Joe

Kimberly

Diego

©2018 Prescient Digital Media. All Rights Reserved. ® © 0 o ® ® o o
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Persona Segmentation :

Data driven personas

43% 45% 23% 67%

Neutral Very Poor Neutral / Negative / Very Poor
19%
Neutral

Sales
8% ‘
Very Good
e Q@

27 %

12% ' Retail Clerk
Very Good
17% ‘

Good

36% Good

Poor

Poor
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Adam Wasserman

Fri Sep 02 2011
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Information Architecture

Content categorization & navigation flows

B Employee B
Resources

About
First
American

Tools &
Applications
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Global banner
Global navigation
Search

Lead features
Video

My Links

News

Yammer

©O0000O0O0O00OC

Footer
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The Beacon
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@ Logo

Wireframes

Spatial layouts and flows

emm Departments ‘ Human ‘
Us & Groups Resources
) its.fall 2010 catal &

Harverd Business Review Press is pleased to announce its fall 2010 list of
books. These new titles aspire to put leaders and their organizations in »
better position for growth as we look ahead to 2011,

dean of Harvard Business School

Harvard Business School has announced its new dean: Nitin Nohria, the
current Richard P. Chapman Professor of Business Administration. Nohria
will serve as the School's 10thdean

The December Flash Report reveals the reasons and drivers behind HBP's
significant increase in revenue. Higher Education, Corporate Learning and
HBR have all contributed to the growth
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User Experience Flows

Persona driven navigation paths

v v
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e J L9 ° .0
PHOTO CONFIRMATION Troubleshoot Learn how to
v v device issue use feature
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F— s
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Design Brief

Design rules & guidelines

* Brand guidelines
» Color palette

* Font types, sizes, headers, etc

* Use of images / icons

» Technical parameters / limitations

©2018 Prescient Digital Media. All Rights Reserved.
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Branding

Aligning & supporting corporate brand

Maln Palette

Dark Blue Light Blue
#0053A0 #009ADA #EE1C23

Expanded Palette

#73A5C9 #B9D2E4 #990000

It is important that these color conventions remain consistent for usability

Dark Blue is reserved for Links
Red is reserved for Rollover Stage of links and navigation elements
Expanded palette is used for backgrounds borders and other graphic elements.

@ & & C

#FFFFFF

#EEEEEE

Grey
#D1D2D4

#CCCCCC

98



Welcome to the Branding Community
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Screening Saves Lives Update
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Recent News
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News Story Number One
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Quest in the News

News Story Number One
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Publication
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News Story Number Two
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My News

My News Story Number One
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