Intranet at the Center
of Social Business

Toby Ward, CEO, Prescient Digital
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About Us

“We assess, plan, design, and deliver world-class
intranets.”

&/nggﬁgm




World Leading Intranet Experts

e 13 years of profitable history

* Dozens of Fortune 500 Clients
 World-Renowned Thought Leaders
* 200+ intranet projects

* Highly specialized

First to study & formally define “social intranet”
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Social Business

* Enhancing business performance by adopting and
incorporating social media and practices into most aspects of
internal and external communications and collaboration.
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% of organization
Fraliia . that I'-lav.e atrue, 10%
social intranet.

e%%?élylggs PEUPLE Managers

lcons in

navigation PHUBESS

Governance

i Presence
/ standards Commenting

Home pag Forums
web part / Commenting /
portlet rating on most Viogs Employee Blogs

/ all content Networking

% of organizations that have % of organizations
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Employees

* Social business begins with employees — there are no
products, sales and customer service without employees
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Reasons/ Drivers

Social Business Study, 2013, Preliminary Data

5%

Employee Collaboration

56% Knowledge
Management

45% Customer
Communications

37% Because
everyone is doing
it
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Source:
ESG Social Enterprise

Adoption Trends,
June 2012

What are the greatest benefits of deploying social
communication and collaboration tools?

Percent of respondents reporting benefits:
N=282, multiple responses accepted

-‘-‘# -
S’ o 33 53% 50% 47°’° * 45°° 36°°

50%

More efficient Higher
Reduced travel internal Connecting Faster Connecting More creative | productivity Better
and/or meeting | operations/ people across | decision- people across | andinnovative | among customer
time processes functional roles | making geographies ways to work employees service
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Internal social media

Social Business Study, 2013, Preliminary Data

Most popular:
O .Blogs
Wikis
O Instant Messaging
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External social media

Social Business Study, 2013, Preliminary Data

Most popular:
O .Facebook (82%)
LinkedIn (79%)

0 Twitter (79%)
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Blogs

Social Business Study, 2013, Preliminary Data

50%

Have blogs on their intranet

5% enterprise
deployment

45% limited
deployment

13% have no
plans
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Z NOW

About AEP News & Events

Home AEP-TV

Q

Share

Wide Open

Read and react to the thoughts of Mike Morris, AEP’s chairman and CEO.

Friday, June 11 2010at 10:11 am. ET | Author: Mike Mortis | Category: Personal life

First job and heroes

Hi, this is Mike with a very tardy blog post, hut | thought today would be a great
day to do something unique and different.

Over the last zouple of weeks, I've heen asked by outside organizations to talk
about my first job, and to lay out the things | leamed in my first joh that stick
with me today.

And in there were some questions about who are my heroes, so let's start with
those two things.

This will be kind of fun, | would hope, as we go dcwn toward the end of the
summer and look forward to a three-day weekend the week after next. So, here
Wwe 0.

My first job was delivering the Toledo Blade to customers on Glenwood Avenue in Toledo, Ohio. | did that as a
young kid, probably 10-11 years old, and did it for about four and a half years. | would do my route, and my
brother would do his ahout two streets over on Scottwood, then go back to the station, pick up 50 more
papers, and stand on the corner of Central Ave. aad Detroit Ave. and sell papers for 7 cents a copy.

I'm sure yourfirst job was interesting. | learned a lot about people and a |ot about responsihility, and I'm sure

"o "nooa TN} R N R5'E YR ] ot

Favorite Share Print

The Agora Home

About this blog

Full Monthly Archive

Recent Posts

Memorial Day Message

“he Peak of the Triangle

Dinner at the White House

Super Sunday

“he Importance of Open Dialogue
Global YWarming

First job and heroes

Categories

Appreciation



What's Your Best Pick-Up Line?

Retail OnLine asked vaour managers,
What's Your Best Pick-Up Line?

Mitch: I have to admit I always
thought I used, "Here I

am! Wwhat are your other two
wishes?" to pick up my wife
way back in the day, Howewver,
she reminded me she's the one
that asked me out, I wonder
what my other two wishes will
be?

Steve: I like, "vou must be a

What's Your Best Pick-
Up Line?

Help Ted Decide Where
They Will salsal --
Updated July 9, 2007

Mitch and Mark Salsa to
Their Own Beat!

Who Will Salsa Dance?

this is not what we mean
by "pick up line."

Blog Guidelines

parking ticket because you got FINE written all over youl" ta B WIEW ALL
get their attention. This works especially well with girls who

have parked illegally.

Mark: I always liked the tried and true, "Do vou believe in
love at first sight, or should I walk by again?" They almost
always said, "keep walking, pal." That's how vou know it's

warking,

There's a reason he's the big guy.

What sales pitches do you rely on to build trust and look
out for your customers? Ted and the boys would lilke you to
share thern using the comrments box below,

_— and don't farget to Help Ted Decide Where They Will Salsal to
/H.u:ute for where Mark and Mitch will salsa for you,
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Wikis

Social Business Study, 2013, Preliminary Data

50%

21% enterprise
deployment

29% limited
deployment

14% have no
plans
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ﬂ FARM BUREAU BANK™

Home Richard H.'s Place

insider

Search entire site = |

or browse

2

Departments Employees Groups FBB Life Shout Outs The Barnyard Content Contributors

Home + Shout Outs

Shout Outs

Page owner: Valerie Arocha Updated just now

Recent posts

Instructicns on how to post a
Shout Out

Shout Out for FEB Managers!
Thanks Noel!

Thanks JJ!

Gina - Big Thanks!

Shout Out for Incredible Pizza
Hight!!!

Filter by:

= Tag

Mo tags available

\

55

GRACIASfTJT“HAN

=EGYOU

8 BOLZIN mERCI

Want to give a quick Shout Out to a fellow employee?

,J Instructions on how to post a Shout Out =

Add tags  Started by Richard Hamlin - Last active 2 hours ago

Shout Out for FBB Managers!

Add tsgs  Started by Valeriz Arochs - Last active 3 howrs 3go ) 2 comments

Thanks Noel!

Add tags  Started by Alexis Gonzalez - Last active 2 days age () 1 comment

Thanks JJ!

Add tags  Started by Lauren Zaragoza - Last active 4 days ago () 3 comments.

Shout Qut for Incredible Pizza Night!!!

Add tags  Started by Kathy Stechschulte - Last active 8 dsys ago ) 5 comments

Gina - Big Thanks!

Add tags  Started by Alexis Gonzaler - Last active 11 days ago () 1 comment

Stephanie Danner . Awesome job

P

= Cpmppmed pas Blimkel== Bl=pmme | b= T

T

» Edit this page

L4 Addpeost Add link

Change locaticn

Email page

Security settings

Add to Richard's favorites

Rate page:

Average:

out recognition shout
shout out  thank

Edit t:

Recent activity

Shout Outs & subpages

Today

d H. edited the page
Shout Outs (just now)

Richard H. edited the page
Shout Duts (T minurte: ]

Richard H. edited the page
‘ Shout Outs

H. updated the fink
Instructions on how to post
a Shout Out | ]

Misty G. edited the page
Shout Outs (2 hour:

‘ Misty G. edited the page
Shout Outs (2 hour: )

View miore
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Employee Networking

Social Business Study, 2013, Preliminary Data

28%

4% enterprise
deployment

11% limited
deployment

56% have no
plans
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i ) GE 410,128 followers | «” Following

Home Careers Products Insights

G E WO R KS. How You're Connected

2nd E: ﬁb:

Building Y .

Moving 1 first-degree connection
Curing 1,007 second-degree connections
mdgination ot Wor : \ o Powering 160,846 Employees on Linkedin
See all »
Recent Updates
GE Faster insights and better feedback. Click to see how we're using #BigData to listen to our
machines: http://invent.ge/146WDYh
m G.E. Makes the Machine, and Then Uses Sensors to
i " 'Fw Llsten tolt
bits.blogs.nytimes.com . General Electric is deploying sensors
with tlw locomotives, wind turbines and other products it makes, to
improve how they work in the field
Like (100) + Comment (4) + Share - Featured update - 10 days ago Products
WAQAR AHMAD, Sophie Ladousse, and 98 others 056 GE Power & Water
With a full array of power generation
m and energy delivery technologies,
» Show 2 more comments GE...
eeall »

arshiya naaz good technology S

Amit Bhargav Its really big achievement to improved our technology. GE always Egg
dreams

T
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. Amber Isen

B [ Apps Browse -~ Create ~
(6] (19)

What Matters: Activity

Recommended For You

| need some help presenting how we support "> |S08802 requirements for a big deal I'm working on. Time for a victory lap
— . N i d Vicu y 7
Does anyone on the 2 marketing team have some good materials | can use? == 7
Post
2

The past three months were pivotal for the company.
Followed Activity All Activity We introduced two huge new product lines, brought

online new manufacturing capacity, and had sales
targets well above our past record. It was no small feat.

Post " @

All Followed Matters Most Status Updates Only Hidden
< Remove Not Interested
® Volume purchasing?

Andi Padilla Le
. . . . ‘
One of my big customers just asked this on the customer community.
(& Finance can you help here?
Auqust 23,2011 4:58 PM
Y What sort of pricing do you provide for large orders?

We've been incredibly happy with our initial purchase and are looking to increase volume

significantly. How do you handle volume purchasing? Trending Content
Hide preview .- Reply & (5) B Acquisition Briefing Playback

as 23 comments
New @ |dea from Executive Advisory Board
es 18 comments

@ How is the new manufacturing process going?
C-Level Contacts in the Telco Industry?

Expa v

Gina Vincent Roger Wilson EXpana kes 27 comments

Hey Roger, things are going welll We're three weeks into the process and so far are seeing yields that are well above
our baseline. I'm bullish that we're going to surpass our goals ...

gl Poll: Location for 2012 Sales Club

49 comments

e



PHILIPS  searcn

to win!

(i) Thanks Files
All Activity »
i

Dennis Agusi

Internal Communications Manager; Group Management & Services, Communications

A young and creative communicator that loves to create innovative and impactful

communications. Up to date with the latest digital trends and technologies. Eager to learn and m
Edit Profile

Dennis Agusl  £f

1260 Followers

347 Fnllnwing

About

Manager:

Moblle Phone: +31 611 3532587
Office Phone: +31 611 353267
Location: Amsterdam

Emall: Dennis.agusi@philips.com

Microsoft Lync:
dennis.agusi@philips.com

Twitter: @dennisagusi
Start Date: May 1, 2010

Passlons:

Social media, communications,
marketing, brand managament,
reputation management, psychology,
soccer, taekwando

Country:
Netherlands

Office:
Philips Center Amsterdam - Amsterdam
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Technology + Price
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Technology platform

Social Business Study, 2013, Preliminary Data

25% CMS

O 14% Hybrid
solution
O 8% Custom
built solution

19% Social media
Portal solutions (e.g. SharePoint) platform

@

PRESCIENT

DDDDDDDDDDDD



Vendors

Social Business Study, 2013, Preliminary Data

4%

Microsoft SharePoint

18% Yammer

15% Confluence

10% Wordpress
21% Other

@
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Welcome Marcy Goode ~ ENGLISHUS * | Contact Us

My PB Life & Career

Inside PB | my PB

HOME COMPANY POLICIES RESOURCES MANAGERS SITE ACTIONS ~

[-] Feedback
Executive insights
Innovation at PB
Roger Pilc blog. He leads
worldwide engineering,
‘ strategic technology and
innovation, enterprise

growth initiatives and technology alliances
Add your comments!

Read more >

Measuring progress

One PB worldwide

Our leaders are traveling the globe, meeting with colleagues and clients,
reaffirming that we are one PB worldwide.

Banco Brasil & Christoph Stehmann
MAPFRE Group win... named president...
< The winning marketing program We are combining and working 3 & >
that secured the win created a together across the most ::‘:mél “::3:;:::' ] 4 Net Promoter >
customer engagement significant new business
Viewallnews >  Stock analysis =
News Pitney Bowes Inc. (PBI)

19.90 0.00 0.00%

Action required: Employee What . s
Vhat are you working
Engagement Survey - Oct 16 " LastTrade  4:03pm
Open N/A
. Close 19.90
North Arnerlca HR Darren Weinstock
generalists realignment - 1 know this is not so much work related as it is charity P8I
Oct 11 related. One of my friend's husband is in need of a

kidney transplant. I'm wondering if PB has anything
PB to sell Norway based around organ donation. That being a volunteer sign 198

up or organiztion that PB works with. I know she
already is linked up with some organizations in

<
5

»”
7
3

furniture business to... -

. Oct 10 Maryland, but hey who knows if you don't ask! 10am 12pm 2pm__ 4pm
Thanks!
Marc Dunand appointed October 4 at 11:10am from Desktop - Reply - Like + More
European sales director, - z = e
4 Elysa Jacobs, R.D.: Sending positive thoughts to :
DMT... - Oct 11 your friend's husband. I don't know of anything Time
specific. @Pat Sweet @Mary Sullivan , do you Enter or modify
PB Software sales know of anything organized around organ
- i donation? Approve
v structure reorganized - Oct 5 5 S
minutes ago
1 f
: @ Life & career
1% Mary Sullivan: Hi Darren, We don't sponsor any ¥
B Engineers’ Day in Central organ donation drives at PB but have been in My Portfolio
L E s CONEAC with the National Kidney Foundation about Health & wellness
s urope - Oct 07 “| having screenings for kidney disease through our Discouits
clinics. Haven's set a date yet for them. The NKF g
— would be the best resource for finding out about Workplace agility
Zmsens®  WHQ move update - Oct 07 Kidney donation. Hope this helps. Mary Career opportunities
m 2 minutes ago
@ Travel & expenses e
Book travel
View all news > Submit expenses (Certify) /_—
Y Eivsa Jacobs, k0. PRESCIENT
Y October is Domestic Violence Awareness Month.
Events Domestic Violence is far too common with 1in 4 Procurement DIGITAL MEDIA
\
rou women being impacted in their lifetime. Men are Buy goods & services
affected too. Learn more, get help and resources at \
m FlivacemesiDanbi https://www.pbprojectliving.com/en/home/ TN o,



Price

Social Business Study, 2013, Preliminary Data

O 10% $25 — 50k
5 /O 4% $500k — Millions

S0 - $25k

@
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The Social Intranet

- An intranet that features multiple social media tools for
most or all employees

- Multiple social media tools with at least some or limited
exposure (optional) from the main intranet or portal home
page

-  Woven into most aspects of content consumption

@
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ASDA

Login to access your
online benefits book.

We’re proud to be sponsoring Leeds
Pride for the second year running! ot

Find an Asda store or depot

Congratulations to all our Asda
Games 2013 winners

Nearly 400 colleagues took part in a fantastic weekend of sport at the Asda
Games finals held in Leeds on 17th and 18th August. Scroll through the
gallery below to take a look at some of the photos from the weekend:

Day one saw 20 mens football teams from all across the country compete for
semi final places. As usual the standard of play was very high and good
sportsmanship was on display. At the end of an intense day of play
Kilmamock, Falkirk CDC, Gorseinon and Clayton Green were delighted to

be going through to the semi finals on day two. Joinin: Upload a photo >

Netball started off day two at Leeds Metropolitan University with 7 teams Having frouble upioading?
competing to be champions. The games were highly competitive and
showed once again what netballing talent we have in Asda. Shaw ran close
but this year’s trophy went to Asda House with an impressive goal difference
of 108. Read more here

Hi my name is Jo Scott
and I'm the Community
Life Champion at Asda
Pwilheli. 'm going to be
blogging here on the
Green Room about my
role in the community.
Read more here

Posted in Green Room News on 19 August 2013

—
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= Share the love for your favourite
Asda products with #chosenbyme



& Holmes

Holmes | Peopie and Places -+ | News | Stad Matters + |

Interacting on Holmes

»em
03110] Still need GHAnet?
> o Holmes Click hece_
What's Your Contribution? Blogs News All About Holmes
TN B matters for I Linfowoad's Deausid aundretie Sherd "
. Gless '”:, 0 20 Saptemder 2012 ":ﬁlmmt::ﬂmww
our communi
ANy Ashezoft QiA's Cf\p:“ ANl About
Your 1 Boarnin a0 1@ VM we love Yorka S
" ¢ Piays by sense of > 20 Sephecnber 2092
Contribution ne o Vides Totorials
Counts ot Terry Trundiey
— § daysis) 090 ~ James"s cha cha for charity
ir's b your heads 109 alvel (My wmoo B 19 Sepdomber 2012 n Video tutonals here
Coatribetion, that
-~ n’
Géaon Raeside LR €nd of Gicbat Corporate Staff Search
L oxysin] a0 Chatenge
[ 4 18 September 2012 Search Q

Ohck hare 1o start Your Contriduson
Susan Thomesn

19 Septemder 002

Housing Matlers v

ey YourPlace inyour =
o

M Wendy Scedan Logot B Alerta(0)

R -

Customar Mamers v | Support Services  » | The Leary »

New video!

Vo've 30500 & N 3 10 el you

3N More ALt commanting on v
CODIGINS SIDNE, 2208 Ind $hNng
socuments

<=

More video tutorials... Streetfinder
We shore 3l e BSTUCEnal Woe s v
R e ~ 1l SRanSCk what yoo think of . -

; Wonopoty makes a mint for
Yorknm
17 September 2002
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How Social?

Social Business Study, 2013, Preliminary Data

36% Limited

some enterprise
O social tools

60% Entry level

social intranet

(1 or 2 social
tools)

Full Social Intranet (that have social media)
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Engagement
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Employee Satisfaction

Social Business Study, 2013, Preliminary Data

O 15% Satisfactory
46% Poor
O 27% Very Poor

Very Good (0%) or Good (13%)
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Executive Satisfaction

Social Intranet Study, 2012, Preliminary Data

O 33% Satisfactory
35% Poor
O 24% \Very Poor

Very Good (0%) or Good (10%)

@
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1/3 of IT projects exceed budgets and
schedules by almost 100% in
small to mid-size companies

(Gartner)
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Marketing Gap Analysis

Communication Business Requirements
Training User Requirements
Search Benchmarking

Social Media Readiness

Change Management
Adoption & Participation

Development
Integration

Project Management
Vendor Management
Content Development
Content Migration

a4 User Experience (Design)

Strategic Planning
PROJECT Governance
METHODOLOGY E’ FunF:tionaI Planning
'E Business Case
c Information Architecture
o
Q

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection

Implementaﬁm‘i% PRESCIENT
\ DIGITAL MEDIA \\
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Key lessons

* Executive champions = success

* Planning

 Change management, change management
 Sometimes you get what you pay for

@
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‘Intranet Blog

Home About Us Blog Contact Us

. that have a true
Executives et ¢
35 social intranet. 10% Follow Us!

y ef;'rrw%rl]ct)lyivggs PEUPLE Managers n !U\ E

2
A Categories
g
submit
¥ + AboutUs/Contact
reddit ddb bl
navigation DRN + Applications
1 2 3 4 + BestPractices
m Share |
o 1 . » Blogs
: The Social Business Study 2013
Ifyou need to make a business case to move to social media, or more enhanced social media + Case Studies
5} (internally or externally) then spend 10 minutes to take...
3 » Content Managem
4(’)‘"“,. + Content Migration
8 Latest Features

» Convergence

» Design
Thursday, 24 October 2013 18:55



Intranet Insight > PrescientDigital.com
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Intranet Insight

Listen. Understand. Deliver.

/

In This Issue

Mew Whitepaper:
SharePoint Governance

Webinar: Intranet and
SharePoint Governance

SharePoint for Intranet
Governance

5 Commaon Portal
Problems and their
Solutions

Prescient Presents

Follow Us

twitter

COMIMLINExions

Linked )]

Quick Links

Pl R |

Yolume & Issue 10

New Whitepaper: SharePoint Governance

SharePoint has become a dominant force 3
in the world of intranet technology and is
changing the way organizations think
about governing and managing an
intranet.

ShairePoint Sovermsnoe

Download Prescient's latest whitepaper
“SharePoint Governance” (38 pages, PDF)

Cownion0.

Webinar: Intranet and SharePoint Governance

Join Prescient for a webinar on April 24, A

2012 for a discussion of various == ==

intranet governance models and the (= . =

roles and responsibilities of all involved -
- from champions, to editors, to s

content contributors.
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Toby Ward

toby@prescientdigital.com

www.PrescientDigital.com

www. IntranetBlog.com

Twitter: @TobyWard
416.926.8800
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