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Duke Energy’s Intranet (The Portal)

November 2019 — Capricia Townes




Duke Energy

Duke Energy provides electricity to 7.6 million retail
customers in six states. The electric service area’s
estimated population is 24 million people. (NC, SC,
KY, IN, OH, FL)

The company also provides natural gas to 1.6 million

customers in five states and operates a growing
renewable energy portfolio across the U.S. (NC, SC,
OH, KY, TN)

Corporate Headquarters are in Charlotte NC

A workforce of ~47,000, all of whom use the Intranet
(The Portal)




Our Journey

= For Overview and/or Deep Dive
Guiding Principles
Project Overview & Agile Process
User Experience
Web Part Development & Examples
Content Migration
Sample Pages

Content Management Support &
Governance

UX Research Integration
Design System Integration




Guiding Principles

BDUKE.  The Portal

Brand alignment
Mobile responsiveness wossmowse  comowness  omcowwrs  Q
Ease of support ; | '

Consistent user experience 3 L) .

Access to neW features & % ‘ engineer Duke Radio Live with Barbara Hims
functionality : '

) SHARE Yy FoLlow [T

: . 3 : 2018 incentive .
To Rick Grant' engineering Is more What it's like to be an engineer measures achieve 5 takeaways from the
than just a job in the air target Feb. 14 Open Forum
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TRAINING EXPENSES TRAVEL SERVICES OUTLOOK WEB CONTACT & PERSONAL INFO
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Forecast Details > Duke Energy Meteorology > Stock Details >




Project Overview

= Agile Methodology
= 2-week sprints
= Ceremonies

= Daily standups, sprint planning
sessions, demos and
retrospectives

= Jira
= Dedicated Team
= Firm Launch Date

»

Traditional Waterfall Cycle

RELEASE

Agile Cycle

Sprint1 | Sprint2 | Sprint3 |

Sprint 4

Detailed

Less Deta Il




User Experience - Content

Content Audit

= Content strategy
= Web part identification

= Page patterns

Redesign projects offer a
treasure trove of valuable

insights. Analyzing the old
intranet content led to big wins
in efficiency and usability
improvements.




User Experience - Templates

Bribery, corruption and interational law
Creative & Digital Services e wiimags Br Comupti Book teaches children about nuclear energy
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User Experience — Information Architecture

= User research
= Card sorting
= Tree testing
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I Facilities & Supplies Communications & Time, Travel & Expenses

Information Technology Asset Recovery Events Contingent Worker Tools
Manage Password Enterprise Record Center Gopotaiatiichives) Delegation of Authority
Enterprise Forms Faciliies Management PRI Expense Management
Enterprise Help Desk D Badges & Access RO IEHESES Time Reporting
Mailing & Shipping LERIRNELE Travel Services
Order Supplies & Merchandise  V19€0 Conferencing & AV

Print, Imaging & Copiers
Recycling

Workplace Security




Web Part - Development

» (Consistent information = Consistent visuals

Quick Links

Title

Paycheck

myHR SELF SERVICE

Time Reporting

Expenses

Job Opportunities

Training

Travel Services

Org Chart

Outlook Web

Link

Paycheck

https://beplb01.sse.he...

Time Reporting

Expenses

Job Opportunities

Training

Travel Services

https://www.myworkd...

https://mail.duke-ene...

@)

ORG CHART

[S==)

TRAINING

®

myHR SELF SERVICE

EXPENSES

®

TIME REPORTING PAYCHECK

TRAVEL SERVICES

@

JOB OPPORTUNITIES

OUTLOOK WEB




Web Part - Development

Quick Links

 New abilities with SPFx for ease of use for

content authors
» Configuration Panel Content
* Custom Properties

Properties

Heading

What would you like to do? *

O Create List

@ ®

ORG CHART myHR SELF SERVICE TIME REPORTING PAYCHECK JOB OPPORTUNITIES @ Use Existing List

= @

TRAINING EXPENSES TRAVEL SERVICES OUTLOOK WEB

Select List

Quick Links

Order

Custom




Web Parts - Examples

The Portal
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Welcome
Chario

Events

Used Clothing
donation for DAV

Used Clothing
donation for DAV

Volunteer at So

= QOver 30 web parts, which allow for a variety of content and display options

Job Aids

Having trouble with a timesheet? We have job aids that can help with many

common tasks on MyTime

=~ e
(®) [

Common Tasks

Amend and Add Check Time Off
Comments > Balances >

~
S

Entering Leave > Searching Within
MyTime >

’

Common Errors and
Corrections >

Vacation Transfer to
Carryover Bank >

)
Timekeepers & Mar

>,
Y

Create a Favorite >
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‘4

- '

View Reports >




Web Parts - Examples

nation

Stakeholder Strategy
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Relations... >
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Traffic and Transit Impacts in N Curtis Gladney M (Q Kyle Parks . -
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Hursel Huskey
HHH' Retiing

Read more>
Dir LaborRelationsMW/Carolinas, VP Commercial Legal

e cinnati Chapter Sponsor Charlotte E

@cmail «
2 View Profle

Book Travel with Egencia

Use the Egencia Online Booking Tool for all simple domestic air, car and hotel
business travel reservations and to maintain your travele profil. Call Egencia for \ stom Person o1 T o i

ance with more complex domestic and international reservations, including Rick Porter

ravel to Canada and Mexico. e e person o the Mave
Egencia Support
* L Gretchen Luis
Ditector Service Optimizatior VP Eng&Th Cust Relations - L,
Midwest Chapter Sporsor Florida Chapter Sponsor

. @emai « @emai «

Mariea Dodso Rick Bay
0 2w profle 2 view Prfie

ongratulations!




Content Migration

Dedicated team
Content evaluation
New page creation

Hybrid migration approach
= Manual
= Automated




Sample Pages - Home Page

= Simplified page structure oo e
= Make page more task “ -
focused

= |ncrease prominence of
employee engagement
features




Sample Pages - Various

= Support for a variety of
content needs

Enterprise Leadership Team

Senior Management Cor ittes
PSS I
i | B8 o i i

NET- £l |
i N { )
sda 0 ahll




Sample Pages — Various (continued)

= Support for a variety of
content needs

Copyright for Audio and Video




Sample Pages — News Section

Qsuave Yy fouow  [©

S TOOLS & RESOURCES ~ COMMUNITIES ~ OUR COMPANY ~
News

Here's a look at what's going on at Duke Energy

o

Knalea (Hayes) Lyneé
on “The

ALY

My husbaﬁd, the lineworker, is a superhero

Though the job is demanding, this lineworker’s wife is proud of her husband’s sacrifice

©4/15/2019 ® Comments @ Share

Editor’s note: This is a letter from Duke Energy lineworker Wesley Seaburg’s wife, Latest Stories

Atlong st this odeo How uk Atter 40 years ts this

team wins word Hoeman's st rodeo Katy Beth, in honor of National Lineman Appreciation Day on April 18. Seaburg is

champion tle i ; o o B BB They climb the tallest poles to
a distribution line tech based in Spartanburg, S.C. You can share this story build a stronger grid >
externally from illumination.™

_ Duke Energy named one of

Our family's life revolves around ’
America's Best Employers >

Wesley's world as a lineman. We have
attended birthday parties, family
gatherings and holidays without a
More News critical piece of our family’s puzzle
News Center> e After seven years of service, my heart S Dig safely: call the free 811
3 still drops when | hear the phone ring i service >
when we've just sat down for dinner
because | know he will have to leave
and get the lights back on for
someone whose power has gone out.

Six new Duke Energy solar
projects selected >

Wesley and Katy Beth Seaburg have three
children, Weston, 4, Walker, 2, and, not
pictured, Libby Kate, who's 3 months old.
Although | selfishly wish we had more

time with my husband, my children and | watch him with awe. To us, he is a
superhero. He selflessly serves his community in the worst of conditions, day or
night, to ensure that our lives can return to normal as soon as possible. Our
superhero can save the day.




Sample Pages — Communities

Latinos Energizing Diversity
(L.E.D.)

Mission and Objectives

Get Involved

Sponsors

@t «

Need Assistance?

TOOLS & RESOURCES =

Latinos Energizing Diversity

Mission and Objectives

Mission

Objectives

Get Involved

Explore opportunities to get involved in the Latinos Energizing Diversity (L.E.D.)
Employee Resource Group.

How to participate Join Today

Local Chap

Be an active participant in the Latinos Energizing Diversity (L.E.D.) ERG by
volunteering for ane  of the following committees:

Communications Coordinate general communications for the ERG.

Community Plan, Coordinate, and participate in community
Involvement activites.
Membership Plan and coordinate obtaining new members.

Programs and Events  Plan and coordinate seminars and training for
« Developmental, career, and personal growth

« Networking, charity, and social events

Sponsors

Thank you to our chapter sponsors!

Jay
Dir LaborRelationsMW/Carolinas,
Cincinnati Chapter Sponsor
@email .

2 View Profile

Gretchen

Director Service Optimization
Midwest Chapter Sponsor
@ email 8

2 View Profile

John
VP Commercial Legal Support,
Charlotte Chapter Sponsor
@ Email [#

2 View Profile

Luis
VP Eng&Tch Cust Relations - FL,
Florida Chapter Sponsor
@ Email [S

2 View Profile




Sample Pages — Search

Search

Result type road ahead

@ Email
The Portal and People People
[l Excel
= ppF Did you mean road ahead?
[3 PowerPoint
@ SharePoint Site Strategy Toolkit

=8 Word The Road Ahead Framework A refreshed, e

C he one-page F
Presentation: The Road Ahead A strategy presentation with speaker notes

or use with
Modified date

2019-0123-The-Road-Ahead

> Road Ahead She e fut drives us OUR PURPOSE Power the )
R VA ere 20iNg w we lead OUR STRATEGY Transform the Custc

are expe 1s from our cust

The Road Ahead is our blueprint

The Road Ahead Strategy - Discussion Guide
it connects to and advances The Road Ahead strategy. * Encourage your team to go to The Road




Content Management Support & Governance

= Pre-launch
Information sessions S v e
Policy and procedure guidance
Training Sessions
Weekly open-door meetings

Web Part Catalog
See our web part colection in action.

= Post-launch
Resource Site
Web Part Guide
Ongoing Audits
Portal Advisory Council




UX Research Integration

= Post-launch Usability Testing
= Wins
= Pain points

= UserZoom Platform

= Moderated usability testing

= Unmoderated usability testing
= Tree testing / card sorting

= Click testing / timeout testing




Section Enhancements - Post-launch

Carolinas

Building a Smarter Energy Future

Carolinas News

= Easily accommodates

new content and kTS W W

DEP req rate Hitters aw: protects lakes and station on the Catawba.
changes Innovation Center. wildlife Wateree River.

feature needs

s a < L=
Hurricane Dorian updates Their internships: nuclear At Duke Energy, you don't Atelevised farewell to
energy and innovation just get a job, you can Buck Steam Station
geta

Events

Weight Watchers Open Weight Watchers Open Weight Watchers Open
House - Raleigh, NC> House - Raleigh, NC> 5 House - Raleigh, NC>

N Roleg

Weight Watchers Open Weight Watchers Open Weight Watchers Open
House - Raleigh, NC> 19  House - Raleigh, NC> 26 House - Raleigh, NC>

Weight Watchers Open Weight Watchers Open Weight Watchers Open
House - Raleigh, NC> Q  House - Raleigh, NC> House - Raleigh, NC>

Weight Watchers Open Weight Watchers Open Weight Watchers Open
House - Raleigh, NC> House - Raleigh, NC> 6 House - Raleigh, NC>




New Section - Post-launch

Celebrating Duke Energy's Heroes Tyler Klemas: Followed the call to service and
sacrifice

= Easily accommodates
new content and

Kenneth Buah: New dad saves his little girl's life




Design System Integration

= A Design System:

Provides Values & Principles for guiding
design decisions.

Contains Libraries of icons, colors and
components.

Contains Rules & Formulas for composition,

spacing & typography.
Includes all of the assets needed to design &
develop for the platform.

Scales across teams, projects & platforms.

{~ DUKE
S ENERGY.

electron

Electron is Duke Energy’s design system, a collection of design assets, code
and standards provided to ensure a unified design language and user
experience across all digital products.

DEVELOPERS ’ ‘ DESIGNERS

We'll be making updates here frequently. So, make sure to check back. Reach us on
Teams for questions and feedback. We'd love to hear from you.
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