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WHAT THEY SAY ABOUT ROME… 
IS TRUE ABOUT INTRANETS, TOO.

COMMUNICATOR TRUTH:



25 YEARS OLD
4,000 PAGES
6 WEEKS

THE SITUATION:



MODERNIZE OUR CHANNELS
STREAMLINE OUR COMMUNICATIONS

THE GOALS:



APPROACH:

AUDIT | PLAN | BUILD | TEST | LAUNCH



7

STEP 1:
AUDIT

IDENTIFY WHAT NEEDS TO MOVE
UNDERSTAND HOW YOU NEED TO ORGANIZE IT
FIGURE OUT WHO NEEDS TO MOVE IT



8

STEP 2:
PLAN

MAP OUT YOUR SITE
LAYOUT YOUR CONTENT
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STEP 3:
BUILD

IDENTIFY DEDICATED BUILD TIME
BRING SMES & SUPPORT TEAMS TOGETHER



MIGRATION WAR ROOM APPROACH:

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
1-5 PM: Train 8:30-10:30 AM: Train

10:30-Noon: Build
Noon-1 PM: Eat

1-4:30 PM: Build
4:30-5 PM: Check-in

8:30-10:30 AM: Train
10:30-Noon: Build

Noon-1 PM: Eat
1-4:30 PM: Build

4:30-5 PM: Check-in

8:30-10:30 AM: Train
10:30-Noon: Build

Noon-1 PM: Eat
1-4:30 PM: Build

4:30-5 PM: Check-in

8:30-Noon: Build
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STEP 4:
TEST

REVIEW
STRESS TEST



STEP 5:
LAUNCH

REDIRECT & SUNSET
BE EXCLUSIVE



APPROACH:

AUDIT | PLAN | BUILD | TEST | LAUNCH



GOVERNANCE: KEEP SMES ENGAGED
PLAN FOR THE FUTURE





A FINAL THOUGHT: 

EVERYTHING LIVES ON @mcd.
NOT EVERYTHING ON @mcd
LIVES ELSEWHERE.



THANK YOU.


