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Managing an Intranet
in Transition

Amy Hernandez
Digital Workplace Product Owner, Marketing & Digital Services
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OUR ORGANIZATION

MARKETING & DIGITAL EXPERIENCES

INTEGRATED SERVICES & IT

MDS - “Making every day, every 
job, every endeavor, easier.”
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Global

Local

Hybrid	Content:

38%

32%

30%

CONTENT DESIGN
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45,000 Daily 
Page Views

13,000 Daily Visitors

3.5 Minutes
per Page

85% Desktop
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HR
Workplace
News

HR
Workplace
News

HR
Workplace
News

HR
Workplace
News

OUR EXTENDED TEAM
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OPERATIONAL COVERAGE

Internal content management
External content management
Global emails

All-employee content
Functional sites

Content management
Client engagement
Solutioning
IA
Writing
Design
Analytics
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OUR PATH

2010 2015 2019 2020

v2
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AN INTRANET IN TRANSITION

1. Search
2. Digital Assistant
3. Creative Content
4. Content Landscape
5. Expanded Audiences
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SEARCH

Top Search Terms
Help Desk Data
Golden Set Analysis

19%
Improved 
Relevance
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SEARCH

Promoted Results
Type Ahead
Synonym Expansion
Stop Words
Index Fixes

https://connect.coke.com
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DIGITAL ASSISTANT

Alerts
Skills / Actions
Knowledge

Meets the user where 
he or she is

https://connect.coke.com
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CREATIVE CONTENT

Robust
Creative
Flexible
Forward-Thinking
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Kudos to: Michele Lillard, Digital Workplace Solutions Manager https://groups.coca-cola.com/sites/ITShortCut
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Kudos to:
Digital Workplace Content Operations Team

https://connect.coke.com/all/globalcontentcustom/guest-registration.html
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CONTENT LANDSCAPE
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CONTENT LANDSCAPE

130+ AEM Sites
40+ WordPress Sites
400+ Confluence Sites
200+ Custom-Built Tools
12,000+ SharePoint Sites
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EXPANDED AUDIENCES

Bottlers
Agencies
Pilot and Learn
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FUTURE

DA / Help Integration
IA Refresh
Personalization
Interactivity
Teams and Yammer
Search
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Amy Hernandez
https://linkedin.com/in/amybhernandez | (404) 229-3471 | amhernandez@coca-cola.com

Thank You


