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Solutions

• Executive support

• Pilot group

• Integration

• Culture change

• Soft launch

• Marketing

• Training

• Ongoing case studies 
and recognition

• Gamification

• Measurement



Executive Support

Yeah.
This guy.



Three phases of support

Phase 
1

Phase 
2

Phase 
3

Buy-in                             Accountability Participation



• Rationale and ROI

• Investment

• Culture change



• Subordinates’ behavior

• Reward and recognition

• Routine reports



• Not optional

• Adoption depends on
developing emotional 
capital



Emotional Capital

• ISM initiatives must first focus 
on development of emotional 
capital, a dimension of social 
capital:

The aggregate feelings
of goodwill toward a 
company and how it 

operates

http://bit.ly/1aM0TBQ



Four Pillars of Emotional Capital
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Employees perceive that what 
their company and its leaders say 
and what they do are aligned.



Employees perceive that the 
company values and publicly 
recognizes their achievements, 
supporting desire for intrinsic
rewards..
(Includes peer praise and and
appreciation.)



Employees perceive that they 
belong to a community with 
shared values and interests.

(Includes non-work-related discussions, 
which forge bonds and lead to work-
related exchanges.)



The feeling of playfulness 
employees experience when 
experimenting with new things at 
work.



When executives use ISM to build 
emotional capital…

• Workflows and collaboration improve

• Turnover drops

• Employees are more motivated

• Communication improves

– Horizontally

– Vertically



Identify leaders
who are authentic
and whom employees
trust

Help them develop
social media skills

Ask them to (and
help them) join and
build communities
where they can grow
emotional capital

Deploy social media
tools sequentially

Prepare leaders to 
see benefits only after
emotional capital
has been built



Pilot Group(s)



Integration



Some context



Engaged employees

• Psychologically committed to their jobs

• Feel a profound connection to the company

• Likely to be making positive 
contributions

• Work with passion

• Make discretionary effort



Not-engaged employees

• Lack motivation

• Unlikely to make discretionary effort

• Essentially “checked out”

• Sleepwalk through their days

• Put in the time but bring no 
energy, passion



Actively disengaged employees

• Unproductive

• Not just unhappy; they act out their 
unhappiness

• Undermine what colleagues have
accomplished

• Spread negativity



Why does engagement matter?

• Link between…

– Engagement levels

– Job performance

– Market share growth

• Correlation: high engagement, operating 
income growth

• Productivity is higher

• Turnover is lower





Poor
Communication

A cause of
disengagement=

Good
Communication

Always cited
in highly-

engaged firms
=



Communication and engagement

• Improved interactions

• Greater trust

• Greater understanding

• Improved efficiency

• Better performance

• Enhanced gratification

Companies that 
communicate 
effectively are

4x
more likely to have 

high levels of 
engagement



The Communications Disconnect

We’re not communicating 
with engagement as a goal



Team peers

Project peers

Line manager
relationship



Employees define 
membership in a 
group based on
role and work, 
not on issue 
or interest



Activity Streams

• Context and 
connection

• Filtered and 
searchable

• Interactive











Culture Change



• Corporate culture:
The way we do things around here

Exercise:
What are the key elements of the required 
culture change in your organizations?



Soft Launch



• Target engaged employees

• No marketing yet

• Mechanisms for feedback and input



Marketing



Exercise:
We’re good at creating awareness.
What channels and techniques would you
consider for the “consideration,” 
“conversion,” “loyalty” and “advocacy” 
levels of the funnel?



Ongoing Case Studies and Recognition



Training



Training Considerations

Audiences

• All employees

• Targeted teams

• Ambassadors

• Executives

Formats

• Classes

• Online training modules

• Videos

• One-on-one

• Phone support



Gamification
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Exercise:
Brainstorm ideas for how gamification
might aid adoption in your companies



Measurement
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