
COXONE
The Social Intranet Journey Within a 
Conservative/Old-School Culture



WHY EMBARK ON THIS JOURNEY

Functionality and User Experience
• Search was horrible
• Mobility was non-existent 
• Difficult to navigate
• Hard to post, update and manage
• Platform no longer supported

Strategic Alignment
• Didn’t meet the company’s needs as we transformed the business
• Couldn’t deliver from a productivity and collaboration perspective
• Lack of integration with our future state roadmap (tech & tools)
• Did not align with our employee engagement strategy (Millennial & Gen Z)

OLD INTRANET NEW INTRANET



THE JOURNEY BEGINS…



SENIOR EXECUTIVE BUY-IN AND SPONSORSHIP

The power of the one-pager!



DEVELOPING A SOCIAL INTRANET

• Two-way feedback

• All-employee content creation

• Easy access to subject matter experts

• Increased productivity

• Knowledge and file sharing

• Online and virtual thinktanks 

• The list goes on and on…

WHAT DOES SOCIAL MEAN FOR YOUR COMPANY

You must understand what your social implementation 
is going to solve for and determine the early adopters



COX’S SOCIAL APPROACH
CUSTOM SHAREPOINT SOCIAL YAMMER SOCIAL



SOCIAL ENGAGEMENT
EXECUTIVE ENGAGEMENT IS A KEY FACTOR IN ADOPTION!

Collaboration is a behavior… not a technology!



RELATIONSHIPS & PARTNERSHIPS

CONTENT FUNCTIONALITY

• Build relationships with business partners

• Establish your content strategy

• Share your vision and strategy

• Provide tools and templates

• Make it fun and easy!

• Build relationships with stakeholders

• Establish your governance

• Share your strategic roadmap

• Get continuous stakeholder feedback

• Don’t kill each other!

ALWAYS KEEP SENIOR LEADERSHIP ENGAGED AND IN THE LOOP!



COXONE HOME PAGE
Modern look and feel with endless scroll. User friendly design to search, 
manage, share, and update content easily.



COXONE HOME PAGE
Web-style content delivery. A roll-up of all content from groups and 
communities that you are a member of or following. 

Below the fold – part of endless scroll.



THE NEWS FEED
Employees get company, product, regional, and community news 
rolled up in a personalized news feed. You’re in control of your content.



COMPANY “SITES”
Departments, divisions, and regions can now publish news and 
documents for their specific audience.



COMMUNITIES
Team engagement, two-way communications, document collaboration 
and task assignments within a department, team or group.



COMPANY & COMMUNITY SITE “PAGES”
Webpage architecture built into each company and community. Sites 
can default to Home or Pages based on site owner’s needs.



RESOURCES
Employees get one-click access to all the tools & applications they need. 
Choose what tools you use most and have them available instantly.



ANALYTICS
Engaging users with the right content is a major focus of modern-day 
intranets. CoxOne has an engagement analytics engine.

A Focus on User Engagement.



YOUR INTRANET LAUNCH ISN’T THE END…

IT’S THE BEGINNING!


