


WHY EMBARK ON THIS JOURNEY

OLD INTRANET NEW INTRANET
Functionality and User Experience

« Search was horrible

« Mobility was non-existent

« Difficult to navigate

 Hard to post, update and manage
« Platform no longer supported

Strategic Alignment
« Didn't meet the company’s needs as we transformed the business

« Couldn't deliver from a productivity and collaboration perspective

« Lack of integration with our future state roadmap (tech & tools)

« Did not align with our employee engagement strategy (Millennial & Gen Z)



THE JOURNEY BEGINS...

“l want to be able to...”

See pertinent job information on MyAXis
when | go there to access the time clock so |
don't have to go to multiple systems

Envisioning
COX O N E' ly are not meeting their needs.

a better way to work or an updated intranet.

Our employe “l want to be able to..."”

A dtoh i a Q
Lo Access my paycheck information to validate
able to locate o ,
: what was deposited into my bank account
the right
content.” Quickly view my health insurance information
“I'd love to while I'm visiting the doctor’s office
have one . q . o
average.” the data is minimal.” page to go Read CCl information that's specific to my
to with center
“myAXis was a big step back e.veryt:m% T EH S
from the SharePoint we had in Vegas “I need something importan Our employe “1 want to be able to...”
Cox Communicatio to me on ¥
but a year ago it was decided that | can access h »
10% of those inf everyone had to get onto myAXis". from anywhere.” that page. B and find information when | need it.

meansthatmor e | get a lot of information in email newsletters

unsuccessfully and 3 hours a week re-creating content they couldn't find. ?_nz itr;]yerbal communications but it's hard to
ind things.

Their wasted time ends up costing CCl $17.2M a year.

Have a single place to go with information
about my job, like details from KIQ and the .com

Y P website as well as the corporate information
this cost, and give information workers back 1.25 hours of

productivity every week.

That's a cost savings of $5.1M a year. Envision Cox ONE:

a better way to work

“l want to be able to...”

Quickly locate content and documents
that | need to complete an assignment

A new intranet with a personalized approach. Collaborate with my community by viewing

3 . my newsfeed and replying to colleagues
planning and igning for the changing f our workforce,

can increase productivity, improve communication, enable and

/ Access material anytime, anywhere,
empower our employees and continue to build an engaged, informed

on any device

and connected organization.

Have electronic visibility to job methods
and procedures

Easily identify SME based on job function
or expertise



SENIOR EXECUTIVE BUY-IN AND SPONSORSHIP

[, Current State
CCifaces 3 ical, aperational, challenges in the current knawledge management and porsal
enviranment {myAXis / myA¥is Cannect / Kana Q). Through  therough body of employee and technolagy research®, the
follawing is @ summary of key technical i well as operational business issues:

Key findings:

Several systems including myAXis, Kana IG and Sieliensare ot or beyand “end of life” by the software vendor,
expasing CC1 to a significant risk of data loss.

+ Mo COE integration or colloboration functianality = aur int=ral systems da nat fit the needs of the busines:

Search does not work far most cases an myAXis and anslytics are minimal [when they wark|

The existing pertal options de not support mobile devices at all and do not wark well an different browsers.

{#1 complaint fram Field Sarvice Tachs myANis dossn't work and myAXis Cannect dossn't suggert mabile S50}

+ The exiszing poreal options are dated and have difficult user experiences [« . global navigation dropdowns)

+ Mumeraus saftwars taals offer redundant or overlapping capabilitics. This causes eonfusion a3 to the “right” place
to do or find something as well a3 the inted with maintaini

+ Thereare G jith our current platfors investment

Envision: Cox ONE Findings ~ The averarching message: Butter sarv
A better way to work In this current employes-focused research engagement, i d that employees heavily rely on myAXis and Kana

101 K1) b serve aur customers even though much Bme is wasted serching for the information needed to do their jass,
incressing time spent with custamers and resulting in 8 les: than euceptionsl customer experience.

was dete

Business case for Cox’s new

Kana 10 (KIQ) haz betsar szarch functiomality than myAlis but iz nesring “end of life — end of support”. The rick of data loss
Internal intranet & portal

or a0 cutage increazes day by day. An outage would not only devastate sur COEs and customer experience but wauld zlza

pact our_com website 25 XI0 feeds our website infarmation

i waz aizn Eue to lack of " ", their awn ing an.

g appronch when the information they need in turn cousis
ineffective and difficult time searching for materisls.

Recommendation & Funding Request
After smveral external and i the averall o build 8 new L and
knowledge menagement portal from the ground up with the adoption of SharePaint 2013 or SharePaint 350.

By sp=ning and estimated $2 1M, Cor can have igned i o
drive and streamline gur internal buginess needs. On the cther hand, we can spend an sxtimated S4M just to keep our
current systems alive and into the vendar compliant versins.

The investment in new technalogy will reap rewards we can't achieve by continuing to maintain expensive, outdated

systems. Building on our strategy, we 5 access e that
create passibilities and better enable our employees. By designing and planning for teday's business anviranment and
emplayee usability. i the Cox Custamer Experience.

o sh Lo Miresu s Enuarprise Agrum ey, v me wddaionsl capital axpenditurs

s, Swarebin: 2013 1wl
s, sl rely s facas, and e of o
mach acrass toa company. The e

'

ke
[

Ll echnaiogy eion un

s canmastud seganisstion.

* Research M thesagh duy of 3014, - survey sundactod Nevember
beough Manch of 2043,

“Far tha capit ksdown, fuil rapart or adaitiona informtion, pisase contact Cheis Harrar in Fubiic Affairs

The power of the one-pager!



DEVELOPING A SOCIAL INTRANET

WHAT DOES SOCIAL MEAN FOR YOUR COMPANY

« Two-way feedback

All-employee content creation

Easy access to subject matter experts

Increased productivity

Knowledge and file sharing

Online and virtual thinktanks
* The list goes on and on...

You must understand what your social implementation @ (}:)

is going to solve for and determine the early adopters



COX'S SOCIAL APPROACH

CUSTOM SHAREPOINT SOCIAL

YAMMER SOCIAL

Events  Company Communities s« myHR

COX

ed

Phoenix Market

ﬁ Lee Scanzano

Congratulations to our ACCount Services team in the Phoenix COE! They were named Top Account
Services Team COE for 2017 and eamed the mega-trophy. banner and bragging rights. We're all 5o
proud of 3l they do for our customers

Performance Excellence is the result of a dedicated team of leaders and representatives who focus on
serving customers and each other daily. The Phoentx Account Services Team is tenacious in their
pursuit of excelience.

Congrats also g0 to our Technical Support team, who won Top Team honors for Dece
2017. Way to go. everybody!

BREAKING NEWS: Phoenis Top for January, February, March and
Q12018, while eamned Top iti March

Deiete

‘a Rachel Aja

Tasks News Events

Photos Videos

Bl mporsm Contacts

Wolfe

Site Feedback

Quick Links

Arizona CoxPAC

Building Maps

Cox Volunteers Phoenix

DV Cafe Menu

FleetWave Pool Vehicle

Guest WiFi Password

Phoenix Copy Center

SWR Diversity Council

YurView Arizona

COX News Events Company © Communities ©  Resources ~  myHR

Your Wellness

nity dedica ealt

YW

Home Pages Documents Tasks News Events

Videos

B imocrtsnt Comsers

Rossi, Jessica (CEI-Atla.

Day. Rebecca (CCl-Atla...

Quick Links

About: Know Your Numb.

Actna Navigator

Apply: Naturally Slim

myHR Health and Living

Register: Know Your Nu.



COMMUNITY UPDATE

Apr 26,2018

Holliday, Mallard (CCI-Atlanta)
posted in Nationsl News Bureau

Now that employees can share some
CoxOne content in their social
networks, we posted this article about
the Dos and Don'ts of sharing. Feel free

to share in your communities.

COMMUNITY UPDATE
Mar 22, 2018

Woisard, Leigh (CCI-Atlanta)
posted in Public Affairs ATL

"Lead with the dead body” | attended
new presentation training from a group
called "Own the Room." and this was my
key takeaway. Not a new concept but it
is a memorable way to think about
opening your presentation. The
example: Think about how CSl and
other crime shows open. They go right
to the crime scene or "dead body" to
hook you in. The show theme song and
commercials come after. Same for a
presentation. Skip the setup and go
right to the strongest part of your
presentation. Find your "dead body"
and lead with it!

Collab

SOCIAL ENGAGEMENT

EXECUTIVE ENGAGEMENT IS A KEY FACTOR IN ADOPTION!

84 Copy Link Edit

First CCI Recipient of Governor
James M. Cox Award

Esser, Pat (CCI-Atlanta)
esident, CCI, Corporate G&A CORP1

Greatrex, Mark (CCl-Atlanta)
May 3, 2018

I've been traveling across many markets in the past few months and have heard very positive feedback on ICE 3.5
Improved. more natural sales flows and order automation ("one click easy") are huge benefits for our front line
professionals. Big thanks to the front line teams who have consistently provided insightful input to make the tool
better and to our Sales Ops and Technology teams who have partnered so well over the past few years to

continuously improve this tool. Well done!

il 2

COMMUNITY UPDATE
Feb 4, 2

Monroe, Kevin (CCI-Southeast) Jennison, Coleen (CCI-Central Region)
posted in Central Florida Market March 20, 2018

Awesome - just awesome!

Congrats to Garrett Douglas our 4QTR
Gold Standard Winner! 3

4 8 Copy Link Edit
BB The Executive Forum News

Hear our voice: IMS platform delivers new
phone features

Greatrex, Mark (CCl-Atlanta)
EWP, Chief Mkt & Sls Officer, Corp Marketing-Overhead CORP1

3/15/2018

Attisha, Sam (CCl-California)
May 1, 2018

Awesome story. Way to bring the Cox experience alive for our customers. It takes amazing employees like you both

Thanks for all you do. Sam

s

Hightower, Jennifer (CCl-Atlanta-LD)

January 25. 2018
Thanks all for the input Jason and Tracey—I'm glad my post is helpful. We don't forward internal documents outside
the company but if the information is helpful to you when talking with friends and neighbors, please use it in
conversations. Please know that our customer-facing employees have similar information to talk with customers and

to use in all channels, including social care.

oratfion is a behavior... not a technology!



RELATIONSHIPS & PARTNERSHIPS

CONTENT FUNCTIONALITY
« Build relationships with business partners « Build relationships with stakeholders
« Establish your content strategy » Establish your governance
« Share your vision and strategy « Share your strategic roadmap
* Provide tools and templates « Get continuous stakeholder feedback
« Make it fun and easy! « Don’t kill each other!

ALWAYS KEEP SENIOR LEADERSHIP ENGAGED AND IN THE LOOP!



COXONE HOME PAGE

Modern look and feel with endless scroll. User friendly design to search,
manage, share, and update content easily.

. g - B!f i_}

1:45PM Thurs m:‘czjﬁ
Good afternoon,'Melanie!

T3 Company « April 19
Employess:Can Expérientes Check Out the All-New Panoramic
Homelife Free! Wifi.Commerical Spot

Questions for s: Understapding
The Experience




COXONE HOME PAGE

Web-style content delivery. A roll-up of all content from groups and
communities that you are a member of or following.

Below the fold — part of endless scroll.

Company ~ Communities ~ Resources

0@

COXONE

F
w
O Community - Leaders Hub
Continuing the conversation:
2018 Pulse Survey launches
April 30

Mar 29, 2018

Apr 12, 2018
9 Harrer, Chris (CCl-Atlanta)
posted in Public Affairs ATL
The More Than Metrics Webinar is
available on the Public Affairs ATL
community. You can see it by clicking
here

°
Seminar with Guest Gary

[ 1] »
R GROVIEW

° ¢
Weekly Marketing
Meeting

10AMto 11 AM  Fish Bowl Con.

Bowling Club

A community for bowlers of all
skill levels, We host weekly
bowling sessions and monthly
tournaments.

AMUNITY

Apr 3. 2018
3 Viller, Al (CCI-Atlanta)
posted in National News Bureau

The latest NPS Leader Board is
available. Thanks in advance to all
those who are displaying the image on
local electronic monitors and shining a
warm light on all the NPS champions

across the company.

O Company =
We'real
machine

Apr 4,2018

3 i
Client Presentation
Guideline Sample.ppt

Form

Marketing Pitch
Guidelines.doc

Guidelines

ean, mean fulfillment




THE NEWS FEED

Employees get company, product, regional, and community news
rolled up in a personalized news feed. You're in control of your content.

COX( D\\: News Events Company Communities Resources

CoxOne > Companies > Cox P picenter > We're sponsoring the Drone

Latest Cox Products
Epicenter News

March 19, 2018
We're sponsoring the
Drone Racing League

April 10,2018
Cox Homelife launching
more options in
expanding portfolio

M: 2018
We're sponsoring Las
Vegas as the latest
“Smart Gigabit
Community” in U.S.

-Atlanta)
ons, Cor

‘We're excited to be the latest brand to sponsor the Drone Racing League
(DRL), the pro drone racing sport that pits elite pilots against each other ina
seven-event international race series. We will celebrate our heritage of
internet leadership by showcasing our Panoramic WiFi performance during
the insanely fast drone races throughout the 2018 DRL Allianz World

March 28, 2018

Hear our NEW voice




COMPANY "SITES™

Departments, divisions, and regions can now publish news and
documents for their specific audience.

COXCD [ News Events Company Communities Resources

?_ Marketing
< e

Home Documents News  Events  Photos  Videos Pages

BE Featured Documents
B cotaborators

Lisa Bradford
o ket

2016 Marketing Client Client Presentation Marketing Pitch Budget Spreadsheet.xls @ John Bruscheti

: Guideline Sample.ppt Guideline
@ Paul Brent
2 Y

BB Latest Department News.

O o+
Why Partnering with Netflix is Good
Business B important Contacts

Many of our customers are already watching Netflix, so M&S Communications
integrating it with Contour just makes the experience better. mark ds c

alescomms@co.




COMMUNITIES

Team engagement, two-way communications, document collaboration
and ftask assignments within a department, team or group.

B8 important Contacts

Jenny Frederick
. %

@ Taylor Christensen
A o

B8 Members
It's that time of year again and the annual 5K chartiy race will be here soon! | really appreciate the hard
work that everyone has put into booking sponsors and signing up runner already, it's been a tremondous
help. A special thanks to Jenny Frederick for getting in touch with the city and ensuring we have.. 0 Jenny Frederick

Taylor Christensen
3 0
e Melanie Crawford
s Marke




OMPANY & COMMUNITY SITE "PAGES™

Webpage architecture built into each company and community. Sites
can default to Home or Pages based on site owner’s needs.

(:Ox’ YN F s Events Company ~ Communities Resources
UINEC

All CCl

CCl corporate information and company-wide news

Documents News Events Photos Videos

Overview

Built on tradition, succeeding through determination.
As the third-largest cable provider in the nation, Cox Communications Inc. is noted for its high-capacity. reliable

broadband delivery network as well as the company's ability to provide superior customer service. For Cox, it’s not
about being the biggest; it's about being the best.

Meet the Executive Team
With more than & million customers, over 22,000 employees and a firm commitment to education, the Cox team is
widely regarded as the best in the cable industry, having earmed multiple distinctions in customer satisfaction and

QOur Mission and Values company strategy.

Five Focus Areas

Real Talk: Executive Video Series

Refer to Cox - Residential and
Business Referrals

Cox Values in Play (VIP)




RESOURCES

Employees get one-click access to all the tools & applications they need.
Choose what tools you use most and have them available instantly.

COXCD [ News Events Company Communities Resources
» @ % e

Amplif Inside Cox ~ Learn@Cox Safe Send

Oracle
Financials

= %= A BLUE
Discover My
Brndsv  Buness  Clouest  CocAlert  CocBue
G

8 I B = 0

Cox Pass Cox.com Customer

Cox Cox
Products Shopping Listening

DI { F 3 S

Dig-Digital  Dimension  Facilities
Data

iCare
Ingelligence Support  Dashboard

Services
A AdShop d Cox Pass

= (e
iNav (IE only) Inspirel [THelp Chat
D nylD $ Bz
Mainpay mylD Outlook Outlook
Ee i Profile Web App

- (4 & [%x

Pool Vehicle  PPT & Visual Sage Shout STAR
Toolkit

“ X ® X

Travel UET Tickets ~ Web Clock

Main Page

TIG -
Technology
Learning




ANALYTICS

A Focus on User Engagement.

Engaging users with the right content is a major focus of modern-day
intfranets. CoxOne has an engagement analytics engine.

COXONE

Engagements For: April 2018

Most Engaging Content

ta Compensation and Pay
@ Tracking Time & Labor
Bg Cox Homelife launching more options

Ea First CCl Recipient of Gows

Most Engaged Users

in expanding portfolio

ernor James M. Cox Award

Kenneth (CCI-Southwest)

Holly (CCl-Southwest-CON)

Ruth (CCI-California)

Alnccl

Cox Products Epicenter

0@

Most Engaging Types of Content

A

Most Engaging Communities

Leaders Hub 2,860

1,251



YOUR INTRANET LAUNCH

SN'T

T'ST

THE EN

EBEG

D...

NNING!



