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Thank you for this opportunity to share our Case Study

Susan is a Global Enterprise Collaboration Director in the Unified Social Business practice at Unisys
and is a senior thought leader in successfully architecting and implementing socially enabled
Knowledge and Collaboration solutions.

Susan’s areas of expertise include business consulting, IT infrastructure, solution design, business
process redesign, and culture/adoption change initiatives.

Susan holds a patent for a method of enabling knowledge communities that is being used at Unisys
today. In addition to being published in Leading with Knowledge, Knowledge Management in Global

Susan McCabe InfoTech Companies, she serves on the company’s Knowledge and Collaboration Advisory Council.
Director — Enterprise

Collaboration Susan’s 30 year career in the technology industry spans numerous positions in sales, business
Unified Social Business development, product marketing, and business operations. She is a subject matter expert and industry

presenter on Social Collaboration Initiatives and Culture Transformation.

215-274-1826
susan.mccabe@unisys.com

uﬂ @SusanMcCabe

&) @smmccabe
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About Unisys

= Unisys is a worldwide information technology company with a rich
history than spans 140 years.

= We provide a portfolio of IT services, software, and technology
that solves critical problems for our clients, focused on:

= securing their operations

» increasing the efficiency and utilization of their data centers
= enhancing support to their end users and constituents

= modernizing their enterprise infrastructures and applications
= deriving maximum value from social technologies

| =  With approximately 23,500 Associates, Unisys serves commercial
organizations and government agencies throughout the world.
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Our Vision

External and internal use of
Social Technologies has
converged creating an
integrated social sphere

In 2009, Unisys saw an
emergent need and opportunity
for more seamless connection
and collaboration among
Associates, clients, partners and
other business stakeholders.
Our unique vision of a “unified”
and “holistic” approach to
enterprise social business was a
key driver in our transformation
strategy.
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Our Key Business Challenges

Disconnect Between p
Ideas & Innovation .

Silo’d Knowledge

Inconsistent
Knowledge Capture &
Reuse

Inability to Find and
Connect with SME’s

Lack of a Common
Social Collaboration
Platform

Mindset Pockets to
“Hoard” Knowledge

Inefficient New Hire

Onboarding Awareness & Use

! Poor Social Media
Curve

},r
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Our Mission, Objectives & Goals

_ = Enable Associates to build a professional presence and valuable network
Associate Presence

& Connection = Streamline Associate access to experts and knowledge at the time of need
= Position Communities of Excellence as the hub for social collaboration

= Integrate social technologies into existing business processes to improve

Communities of Associate productivity and workplace efficiency

Excellence = Capture and Transfer Critical Knowledge to mitigate loss of Intellectual Property

= Empower Associates to seek and share knowledge to evolve expertise and drive
innovation

Integration with People
& Business Processes = Make Knowledge Sharing intrinsic to the Unisys Culture in order to attract,

develop and retain top talent

Associate Engagement

& Empowerment

L
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Our Approach

We created a Social Business Ecosystem to . Representative Knowledge Workers
speed access to Knowledge and Expertise ) ", Sl o,
L
Social Tools and Search Engine Capabilities “ "y gy,
]

o ©® [ XY P IT Mark
" " Activity - i,
Feeds Blogs Enter_prlse 9
Implicit Knowledge Profiles/ Unified Video & L
Presence Comms Mobilit Search

Enterprise Collaborative Ecosystem

‘Communities‘ ' 'Team RoomsI ' Ad-hoc Discussion Groups

Common Knowledge and Information Base

I I 'I ' ' ' ' Knowledge Management i

Geographies Organizations  Explicit Knowledge Repositories Practices and Processes © 2014 Unisys Corporation. All rights
reserved
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Our Technology Platform

Collaborative Unified
Platform Communications
ﬂ” s ~ Microsoft*
. p :
Windows &L LynC

Microsc:ft"Q =
SharePoint

Social Technology = Knowledge Mgmt

Engines & Analytics
A AvePoint®
SIUPIOH DocAve
> gator Software Platform
chtir SSYSTRAN
\ salesforce.com
9’ S webtrends
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We leveraged social technologies within eight key focus
areas to derive maximum value

Presence & Connection & Culture & Associate Infrastructure & Application
Communications Collaboration Empowerment Modernization
Unified Communications - Real Enterprise Social Networking Strategy Collaborative Platforms (Intranet,
Time Presence and Connection = Associate Profile and Directory = Vision and Road-mapping Extranet and .com)
Conferencing and Collaboration " E).(pertlse DISC.O\_/ery - Leadel’ship/S_takehoIder Alignment Social Engine Customization
Vi . : = Microblog (Activity Feeds) = ROI and Business Impact ] )
* Video and Audio Conferencing Search Architecture/Effectiveness
* Real-time Application and Collaborative Workspaces Culture Change and Associate Mobility Platf dA
Document Sharing = Communities / Team Rooms Engagement obility Flatiorms and Apps
External UC Federation Enablement and Effectiveness Policy and Governance External Market Channel Federation

Knowledge Management Innovation Social Data Analytics Business Integration
Critical Knowledge Transfer Idea Crowdsourcing Metrics and Measurement Human Resource Functions
Sustainable K led 1dea Ch I | . = Adoption and Use = Recruiting and Onboarding
CustalnaRe howle ged R ea Channeling to Innovation = Progress and ROI Associate Learning/Development

apture, Repurpose and Reuse Innovation Workshops = Critical Knowledge Transfer

: Monitoring and Listenin . L
Enterprise Content Management 9 9 \Marketing and Communications
Enterprise Wiki Client and Associate Sentiment Customer Service and Self-enabled

) Support
Video Center & Enablement
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We created a socially-enabled Intranet with integrated

mobility access

o My Site Elements and Enterprise Search are part of
an action bar that is persistent across the company’s
intranet.

e Global Company News is featured in main display
screen and allows for social commenting.

Audienced “Regional” and “Organization” news
improves end user relevancy.

0 Leadership use of social tools is evident in rotating
featured blogs at across bottom of the site.

e Video pod casts showcase the latest news and
activities

e My Newsfeed roll-up will be added in next release

providing tabs to toggle from “My Country/Office”, “My

Organization” and “My Network” views of Newsfeed
activities.

UNiSYS Welcome Burke, Gloria [¥] | MySite %] | MyLinks [¥) | Contrbute (¥} | Support (¥

1 b ] —

Inside Unisys

News Ticker Text goes here News Ticker dolor sit amet. consectetur news ticker, sed dojut. |  Lorem News Ticker sit amet, consectetur adipisicing

About Unisys U-News Headlines

Policies & Practices
Employee Network
Business Units
Corp. Organizations
ggage Sec
08-Apr-2013 Coleman: Empl
to Export Control Regulations
08-Apr-2013 Bright Ideas Become Pater
First Quarter

Communities & Teams
Knowledge & Learning
Portfolio Center

Sales Innovation shortens Airport Check-In Lines «ql_ N b e

Delivery
By delivering on promises, monitoring performance and sharing positive results, team
Tools & Services avoids looming issue and leaves client smiling. Read More 04-Ape:2013
U-Blog | Ed's Blag Translations | View More Slogs My News
[ Our Strategy 09-Apr-2013 Forrester Wave Holds Great
GEP  bvedcolemon Sales Potential
/ Rather than a major shift d 08-Apr-2013 I\ n Tul nal e
amajor s Wheh we Gigry:and Apr Novartis Team Tums Challeng
our extended strategy builds Into Opportunity
on and refines the plan we Ly sfcloto Qe portiollo, i et I BecE RaS
put in place December 2010. clients are highly engaged 0 joans Secome Caems
First Quarter
04-Apr-2013 Murphy Named Global Strategic
Allia s Leader
U-Media | View More Videos 04-Apr-2013 New Group Targets the AMS
Unisys Application Unisys at the Mobile Market
Management World Congress
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CALL
HAPES A0
(e gs H L ’
Unisys Common Stock | Apr1901:55 PM ET | Price $36.05 | Change -$1.05 | Vol 384,300 | Delayed at least 20 minutes.
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We enabled a “real-time” Social Networking capability to
facilitate sharing & learning

UNISYS My Site My Compliancs

The integration of “Lync”, “My Newsfeed” and

“My B|og” posts provides a more transparent Activity Stream Soclal Links Gettog Stated

way for Associates to share and learn o : o R 1y Newsfeed Add Prfile Picture
POSt Qu eStIOﬂS & AnSWeI’S e Il:tt\:\u Tags
Associates can pose and answer questions within the /8 o
newsfeed with greater transparency and reach. The use of L L LI L s —"
hash tags directs questions to experts who can then respond silimomaallen = 9 chbdcbld R e
with the right answer in a real time environment. ﬁ - ‘pq‘!,\':“"‘ ”,"2,‘8152‘,, chn s dor o s kS * add

eFiItered Newsfeed Viewing e -

This allows Associates to view global posts, or post made by
colleagues whom they are following or by communities to

You have 289 colleagues Communities
J Add Colleagues
View All Communities  Manage and Discover Sphere:

which they are subscribed. th 4 i 09, W o ot ¢ ol v

" E ool gty @
Add/Follow Colleagues . n
Enables Associates to quickly build a valuable network by . Mo A K EandURcaal 1456 S50 : ¢ gpore
following colleagues and the information they share in the oe My Blog

newsfeed.

Search & Join Communities e ﬁ

Associates can search by topic to find communities of
interest or view a list of recommended communities to join.

-
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We positioned communities as the hub of social
collaboration

Solution Offering Unisys Communities Model & Key Attributes

Help Associates to better understand and
leverage Unisys Portfolio Solutions and Innovations

Industry ‘ Solution G Authoritative Portfolio-based

Help Associates to better understand market trends Offering A Communities of Excellence

and opportunities Communities

Role-Based

I—_Ielp Associatefs devel_op expertisg and new skill sets , Industry 'f,;“&@ Knowledge-based

in order to realize their full potential. Role-Based o%%a‘ Communities of Excellence
Business Unit / Organization / Business Unit & Organization ?%»

Enable Associates to better connect with Leadership y Country & Office

stay informed of latest organization news and events

Country / Office
Build company culture and Associate connectedness,

especially among remote-based workers. Organic Topic-based
Communities

Organic Topic-based
Enable Associates to learn more about topics of

interest through interaction with like-minded colleagues
© 2014 Unisys Corporation. All rights reserved
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We launched a “Communities Center” to promote
awareness and provide education and support

Overview
Welcome to the Unisys Communities Center! Announcements
The purpase of the Unisys C Center is to help employees leverage the power of communiies 1o connect and leam from one ;™ 8
ancther, to evole expertise, 1o share ideas and best practices that drive operational efficiency and improve the quality of our work, and to
collaborate and contribute 1o the devel of new i ions and ref 1o our client solutions. The Communities Center also Commurities Centes New Sucialy-snabled-Join f— R
equips employees with the right social tools, education, training and support ta enable, manage, grow and sustain vibrant and eflective oday! g o A ' 0
communities that delver value to community members as well as to our business. §
Y % Add new announcement Fldag tad Joking  Commmasty
Whatis a Community? , it o s o kb s ) 10 e 0
) i Commnty A community is @ group of people with @ common interest in a topic and a commiiment to share and apply thear knowledge for Communities Locator
: business benefit. The community helps to align strategy with exacution by building capability through learning and sharing. Key
business benefits of communities include faciltating best practices and knowledge sharing fostering collaboration and View Al Commurities
innavation,accelerating leaming, and providing opportunities to network. To learn more, read the full description of "What is a
Community?". My Communities
Communities Center Guide

Client Account Management Community * H

About Unisys Communities

Recommended Communities ‘Community Enablement & Development o | s
" What a it a
v Publc Seckr ’ 4
@ ignore
o Follow
Find Communities
Recently Created Communities

Libraries "

Htcre‘aa-mg o Faliow
Lists ¥ - mg'c:n KN @ Foliow
Discussions ' ; Community Membersh

- Mo © Siop Following

Lt
-~ =

[Eyrer—re—
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We drove adoption and use by transforming our culture

We recognized that our success would be dependent on People
and their willingness to adopt new behaviors

“The key to fueling the success
of social knowledge sharing
is for Associates to ‘be curious’
and ‘feel empowered’ to

openly and transparently
share”
— Ed Coleman, Former CEO Unisys
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We empowered associates to engage based upon their
particular role, interests and needs

Company Communities

Associates are “hard )
aligned” to their Business Newsfeeds Filters PortioliolOliE T

Unit or Organization and
Country and Office
Community and Newsfeed. Colleagues
| Follow R\
This allows for Corporate and
Organization and Geographic Topics of
push of important news and Interest
information. .
. What is of Interest
: . Y <« and matters most
. Associates can “self- Communities <
subscribe” to other ‘

communities and

newsfeeds based on what My Country or \ Organic/

is of interest and pertinent Home Office ! k
Topic-based

to their Unisys role.

Business Unit
or Organization

Role-based

This helps to avoid information
overload.

Geography
(Country/Office)
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We made social media governance a “shared”

responsibility

We socialized key Social Media policy tenets
and proper use through video

= Qur Social Media Policy and Guidelines video, “How We
Connect” is part of our New Hire Onboarding process.

= Qur policies and guidelines are aligned with National
Labor Relations Board (NLRB) guidelines and
international country privacy laws to mitigate company
litigation.

= We enabled a “Social Media Advanced Guard”
committee to ensure the integrity and sustainability of our
enterprise social business environment.

=  We perform an annual Social Media audit to review
activities and processes in order to assess future risks.

UNISYS

From Gloria Burke, director, Knowledge &
Collaboration Strategy & Governance:

Oct. 17,2012

We are two years into our commitmentof
building a knowledge sharing culture that
capitalizes on our collective intelligence and
uses social toolsto make us more nimble,
creative and successful.

With 78 percentof Unisys employees
participating on My Site, it's a good time for a
refresh on the key tenets of our Social Media
Policy:

Be respectful

Maintain confidentiality
Protect privacy

Ensure accuracy

Watch our new Social Media video, "The Way
We Connect" (clickon image atright), to ensure
you understand the guidelines.

The Way We

UNISYS
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We enabled a cross-organization Stakeholder’s Council to

provide stewardship and governance

The Knowledge & Collaboration Stakeholder’s
Council has cross-organization representation
ensuring that each business unit and internal
service organization has a voice and ongoing stake
in the success of the enterprise social business
platform

Technology
Office

= The Council identifies issues and requirements to
help shape the evolution of the company’s
knowledge sharing and collaboration initiative.

= The Council provides stewardship and
governance to preserve the integrity, effectiveness
and sustainability of the company’s knowledge
and collaboration environment.

Business

World-Wide
Strategic
Services

Information
Technology

Legal & Risk
Management

Marketing &
Comms

Operations

UNISYS
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We quickly achieved measurable results

Within the scope of our initial adoption campaign we
achieved excellent results (18 months post launch)

We tracked adoption of My Site against Industry standards

BSUFE our progress and success

June 2010 December, 2011 | Adoption Phase Time Table 1.5 Years:
Adoption Status Innovators: June 21 = July 30, 2010
i Eaty iy Ocebor 5:&3‘:;?
20000 e oty Jarary - duns
o P pam wem e 5 Cogoartr . Juy— bacembat 31,2011
R [ ALUR S | ! o Legend
E In less than one year’s time, our Communities are well-
g subscribed and flourishing —
H —
s P ed ic C: ities of Excells focused on the
L] company's portfolio areas of strength, industries and key employee roles were launched

= 50 employee-owned Organic Communities were formed
= More than 6,700 unique employee memberships enabled

= More than 21,400 non-unique subscribed memt

ips across all communities

= Communities are supported by 460 Company-designated subject matter experts

Non-Unique Membership Subscriptions

@o0 — 25000

7000 750 21481

G000 - 5628 6711 20000 T

5000 | s 17738 ——sa 2011
4000 15000 ——102012
000 , 1311 ——02012

10000
2000 | 12

]
1000 + 5000 |

0

40 10 20 Ju-i2 12-Aug
2011 2012 2012

UNisYs P ——— |

0
4Q20111Q 201220 2012 k12 12-Aug

-~

91%

+ ] ASSY

of our targeted Associate user
group (approx. 16,000) have
company profiles and a valuable
network of colleagues to facilitate
collaboration

of the total Unisys Global
Associate population

enabled Profiles and leveraged
social tools

of Senior Leadership have active
Profiles and use and promote
social collaboration tools within
their organizations

UNISYS

© 2015 Unisys Corporation. All rights reserved.




We achieved significant cost savings

Enterprise-ready Unified Communications is saving $5.2 million annually

» E-mail, instant messaging, presence and conferencing: 22,000 users
= Voice: 5,000 users

= Profile: 150 locations globally / 9,000 home-based or mobile users

= PBX: Replacement for 17 different PBX manufacturers

Reduced Annual Costs Improved Business Outcomes
Conferencing Costs > $2 million Improved User Reduced Associate and Customer
; ; Productivity Contact Lookups times
Associate Reimbursed -
) $1 million : .
Voice Expenses . Integrated click-to-call / IM improved
Increased Associate

. . . real time connection and collaboration
Outbound Calling > $1 million Collaboration among globally dispersed workforce

Voice Infrastructure . .
(PBX and Circuits) $1.2 million Real-time customer Federated IM and Desktop Sharing

response improved customer satisfaction ratings

[ ]
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Our approach to Enterprise Social Business
Transformation has received industry-wide recognition

Information Week Magazine has recognized Unisys as #2 in a list of its

“Top Ten Social Business Leaders of 2013”

Infographic: 5 Companies That Are Rocking £ Harvard KNOWLEDGE @ WHARTON "
Social Media ¥4 Bus{ness Q ssanen #SMLA13 - -
Review e ——
[ sra~ RETIRETIEN
THEMAGAZINE  BLOGS  AUDIOBVIDEO  BOOKS  WEBINARS  COURSES i
oltier Digital, a content marksfing agency based in Guest | limited access Registe today and save 20%" of your frst order! Detais = Social Media Training Is Now
| Sepremenen SR o e : Mandatory: Five Ways To Make e Setee e
s @ Sure Your Company Does It e :
We all know th M pAN IE Increase Your Company's Productivity With Social Right - ——
it might be inte CO ARE Media > =
success, eitherl THAT T e ] T e e e o e T T M 1 et
And sinc infog| Y R A o = | G R Vi o
SEO purposes. SO [ ial networks drivi les thi h bett =
- Dell e e CIAL MEDIA — Corp social ne! rks driving sales through better e \ = =
= Morton's mas By L St Suhin 165 | 86 At 20021326 1 ommnes ), [HEE { Youryv J
Shankeman 1 _| #% brainyard [m=a o e O
+ Unisys uses e T YRD | s comone — Successful social collaboration efforts

ha

common key facets
e

build their

with

network " (CEN
colleagues. IBMBOLUTIONCENTER

 Unisys Lets Employees Drive e
Face Of Social Business

4
Whaashtags T

Lo ]
@ 75,000 (BIET=Tw)
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Unisys Social Technology Industry Awards

sitrion

gator

Gartner.

InformatiorWeek

"THE BUSINESS VALUE OF TECHNOLOGY

5 brainyard

Harvard
Business
Review

2014: Sitrion (formerly NewsGator) has named Unisys as its “Emergent Business
Partner of 2014”

2014: IDG Enterprises has named Unisys as a finalist for Best Collaboration Project in its
2014 CITE Awards

2013: Gartner has labeled Unisys as a “Visionary” in its 2013 Managed Mobility Services Report

2013: #2 Social Business Leader of the Year sponsored by Information Week

2012: The BrainYard’s “10 Top Social Businesses & Their Leaders” sponsored by
Information Week

2013 and 2012: Wharton’s Social Media Leadership Award — People and Culture Category

2011: “Increase Your Companies Productivity with Social Media”, Unisys Case Study in
HBR Blog Network

2011: Federal 100 Award for GSA (one of the first large government agencies to implement
cloud-based applications for e-mail and collaboration)

2011: GCN Award 2011 for GSA Google Email and Collaboration Platform

2011: Excellencein People and Communications -- Winner

ES
MPAN!
SOCIAL MEDIA
< \ Li

Here's how some companies o« using social media in
unexpected ways an engaging customers,

Unisys is one of five
companies featured in a new
infographic on The Social
Media Marketing Blog.. Unisys
is featured along with brand-
name companies Dell,
Morton’s, KLM, and ABC. In
this blog, Unisys is noted for
“using social media internally

are rapidly becoming a part of
the corporate landscape.

SS @h 2011: Excellence in Culture Creation -- Finalist for effective collaboration and
DIGITAL/SOCIAL PR o . . . a boost to company
BULLD 2011: Consumerization of IT and Unisys Security Index campaigns Rt
AWARDS2011 productivity.
UNiSYS 1. Source: Voltier Digital, “Infographic: 5 Companies That Are Rocking Social Media”, © 2015 Unisys Corporation. All rights reserved.
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Thank you!

Connect with us

Unisys Corporation: www.unisys.com Susan McCabe
Unisys Unified Social Business: Director — Enterprise Collaboration
http://www.unisys.com/usb 215-274-1826

l.lﬂ Unisys I.Iﬂ Unisys Unified Social Business Email: susan.mccabe@unisys.com

&l @smmccabe
&) @unisycorp &) @unisyssocialbiz

) @SusanMcCabe
View our latest videos

Unisys Unified Social Business — Taking the Complexity Out of Enterprise Social Business Transformation

The Future of Social Business — Gloria Burke discusses the future of enterprise social business and its impact on business with
Daniel Kraft, CEO of Sitrion (formerly NewsGator)

The CIO of The Future — The CIO of the Future is an Integrator and Cultural Enabler: Coleman, CEO, Unisys

Read our latest Thought Leadership

Unisys Case Study Whitepaper: Blogs:
A Holistic Approach to Enterprise Social Business Socially Enabling Customer Service and Support — John Knab
Transformation Gaining Insight into Your Enterprise Social Network — John Knab

Communities: The Hub of Social Collaboration — Gloria Burke
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http://www.unisys.com/usb
https://www.youtube.com/watch?v=muEz5GMiunk&feature=share&list=PL2jZcHC2i7Ao0qQOawvsrLusJWPavJ7PG
http://youtu.be/KBsFc3Jqxmc
– Gloria
mailto:gloria.burke@unisys.com
http://www.linkedin.com/in/SusanMcCabe
http://www.unisys.com/unisys/ri/cs/detail.jsp?id=1120000970027910195
https://twitter.com/unisyscorp
http://blogs.unisys.com/disruptiveittrends/2014/01/14/socially-enabling-customer-service-and-support/
http://blogs.unisys.com/disruptiveittrends/2014/04/22/gaining-insight-into-your-enterprise-social-network-a-use-case/
http://blogs.unisys.com/disruptiveittrends/2012/03/13/communities-the-hub-of-social-collaboration/
http://www.linkedin.com/company/1281?trk=tyah&trkInfo=tarId:1398355314053,tas:unisys,idx:3-1-5
http://www.linkedin.com/company/5062708?trk=tyah&trkInfo=tarId:1398358816560,tas:unified social business,idx:1-1-1
https://twitter.com/UnisysSocialBiz
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