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World Leading Intranet Experts

e 13 years of profitable history

* Dozens of Fortune 500 Clients
 World-Renowned Thought Leaders
* 200+ intranet projects

* Highly specialized

First to study & formally define “social intranet”
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CM Defined
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Content Management (CM)

The means by which content is created, stored, accessed,
and reused
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Web Content Management (WCM)

EDIT
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Publish Save As Cancel Paste Delete
Draft Item
Commit Clipboard Actions
Home
Title ient- o
Recent Prescient: world leaders in intranets
Drop OF Library Body Prior to forming Prescient, there were no “intranet consulting” firms.

Site Contents Of course, the IBMs and Accentures of the world would do an
intranet for a client if you asked them to, but it wasn't a core
competency, not someting they touted, and no one individual had
much experience with intranets.

With this in mind, Prescient was formed as one of the if not the
original "intranet consulting” firm. In fact, there was no such things
as "intranet strategy” and "intranet governance” - these were
concepts that | introduced and first wrote about, spoke about, and
implemented for clients upon launching the company in February
2013 (though | had flirted with some of these concepts in previous
jobs with Xceed and Bell Canada, but never really formalized per se,
and especially not under those labels.

Terms like "intranet strategy”, “intranet governance” and "social
intranet” were not in use (or certainly in popular use). and we were
most definiteily the first to talk openly and publicly about them.

All this to say, we are pioneers in intranets, and intranet consulting,
and recognized world leaders. You need look no further than the
client list that would agree with the sentiment, and the Google
search results that reinforce this position.

2014 will the year we begin to markedly capitalize and monetize
this reputation and profile, and the economy is slowly tuming to
support this. 2014 promises to be a very good year ng

J ‘::.1‘

Category vents. Opinions
Financial / Economy

Ideas

< Remove

Published = 11/7/2013 | B

.
. PRESCIENT

DIGITAL MEDIA
Created at 11/7/2013 6:24 AM by L] Tooy wars Publish Cancel \
Last modified at 11/7/2013 7:44 AM bv [ oo wana \




Enterprise content management (ECM)
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Effective CM

e Effective content management requires:
— Organizational processes and rules
— Motivated and active providers and writers
— Engaged users
— Technology
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Search Results

Documents 1 to 10 of 300 matching the query "career”.

1. T8 Career Discovery Questions.fm
Career Discovery Questions Last Update— February 17, 2006 e e ¢ » 1 ¢ o ¢ ¢ ¢ ¢ Career Discovery Questions At some point during your performance planning
meetings, your employee may want to talk about their career options. They may want to know where you think they should go next. A healthy career d
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2. T Microsoft Word - MoR Meeting.doc
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3. [#W] welcome & Good luck
Welcome and Good Luck This Week at Meridian: Dave Hammers Michael May Valarie Rennalls Welcome: Michael May Strategic Sourcing is pleased to announc
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People Servnces Subject Take Our Kids to Work Day 2012! IT Finance Executive Date: Wednesday, October 3, 2012 DESCRIPTION / SUMMARY: Do you know
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SharePoint 2013 for the Social Intranet

Permalink: hitp:iiwww.intranetblog.com/?p=2937 | Change Permalinks || View Post
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SharePoint is present in 80% of the Fortune 100; and plays a prominent intranet role in about 70% of knowledge worker intranets (either powering the main intranet portal, or delivering associated collaboration sites and/or

document repositories). This in spite of its history.

SharePoint 2007 was a poor, often frustrating solution; SharePoint 2010 was a step on the right track towards a better and scalable platform; but the latest, SharePoint 2013 represents a considerable improvement

compared toits earlier predecessors.
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Planning
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Six Major Principles (CM)

* Create & publish content in a timely manner

* Reduce the cost of publishing content

* Organize content to support work processes

* Delineate roles & responsibilities for managing content

* Develop policies to guide content development &
management

* To use one tool to publish information across different
sites
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Marketing Gap Analysis
Communication Business Requirements

Training User Requirements
Search Benchmarking
Change Management Social Media Readiness

Development
Integration

Project Management
Vendor Management
Content Development

Content Migration User Experience (Design)

N

Adoption & Participation
Strategic Planning
PROJECT Governance
METHODOLOGY E’ Funf:tional Planning
'E Business Case
c Information Architecture
o
Q

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection
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1/3 of IT projects exceed budgets and
schedules by almost 100% in
small to mid-size companies

(Gartner)
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Key lessons

* Executive champions = success

* Planning

* Change management, change management
 Sometimes you get what you pay for
 Contentis king
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Philips built Connect Us with influencers

B

L
ﬂ - ,
Trained our Launched via
influencers word of mouth

Built in 11 weeks Getting buy in

» Inside a “test community” on functionalities and rules of engagement
= Held bi-weekly training sessions

— = 0One-on-one session with our leaders
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CM Lifecycle
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<+ Review

+» Control

< Archive /
delete

* Plan / govern
s Write / edit
s Approve

Create

s Template input

Publish % Keywords /
@ metadata
s Version / expiry
PRESCIENT
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Content Management Lifecycle

** Review
++ Control
¢ Archive / delete

++ Plan / govern
*+ Write / edit
** Approve

Create

n ++ Template input
Publish % Keywords / metadata
+* Version / expiry

controls
© 2013 Prescient Digital Media
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CM Planning

Detail content publishers, types & needs
Determine content structures & current practices
Determine how to measure effectiveness

Define user requirements and access/rules (e.g.
customization/personalization)

5. Define processes/guidelines for content management, review,
and development

6. Define content storage/retrieval mechanism & review
software (e.g.. SharePoint, Sitecore, EpiServer, etc.)
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Many Few

Pushed Writers
content

Published
content

Published vs. User—generated

Fow User-generat.ed & o
Readers Collaborative Witiere
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CM Plan

* Assessment: of current content and processes.

* Creation: of detailed information architecture and
wireframes, taxonomy, metadata, workflow and
documentation including policies.

* Management: repurposing, rewriting, creating, maintaining,
monitoring, and archiving.

* Maintenance: storing, accessing, reusing/repurposing and
resourcing.

* Measurement & Growth: analytics and analysis.
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Feeding the home page

&/ngﬁgm




ldeas for home page news

* Sales wins

* Customer service stories
* Charity drives

* New hires

* Employee profiles

* Photo of the day / week
e Competitor focus

* New projects

e Strategic update
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Finding writers

e Ask key executives for a designated contributor (sales, HR,
etc.)

* Train contributors on writing, publishing, and rules

* Hold monthly pizza lunches to discuss content themes
* [|nitiate contests
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Writing

e Succinct should be limited to 50% of the words for print

* ‘Inverted pyramid format’ with the most important content
at the beginning

* Use simple sentences & limit metaphors and jargon
e Use humor with caution

* Plain language when creating links, headings, site names,
and forms (avoid “More” and “Click” and number jumbles)

e Task or scenario-based content
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Content Management Lifecycle

** Review
++ Control
+* Archive / delete £

++ Plan / govern
*+ Write / edit
** Approve

Create

. ++ Template input
Publish
ub +» Keywords / metadata
++ Version / expiry
controls
Prescient Digital Media
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Title
| strategic Plan 2014

Page Content
MISSION STATEMENT

Delivering innovative and superlative Internet and Intranet strategy, planning, and measured results.

VISION STATEMENT

To be the premiere consulting company for Internet and intranet strategy. planning, and management.

VALUES

To put honesty and integrity above all other qualities.

Provide customers with high-value, strategic counsel.

Maintain a leadership position in Internet and intranet consulting.
To directly contribute to company growth and profitability.

To continually challenge and invest in employees.

TARGET AUDIENCE

Primary: World class leaders, mid-market organizations, particularly in financial services. health, and energy - utilities
Secondary: Fortune 500, 1000

UNIQUE SELLING POSITION

Listen. Understand Deliver.

Rollup Image

Click here to insert a picture from SharePoint.

This image will appear only in Content By Query Web Parts and search results that include summaries of this page. Image properties such as height and width will not be reflected in these views.
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Every page has....

* Date

e Expiry date (e.g. 18 months for new; 6 months for team site)
 Name (author / publisher) with email link to person

* Terms of use

* Forced ‘closed’ meta tags

e Optional ‘open’ tags

* Sharing and/or social features (e.g. commenting)
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*» Write / edit
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Create
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SharePoint 2013 for the Social Intranet

Keywords
Intranet Content Management Existing keywords MNew keywords
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Learning social networking ECM
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Copyrights
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CMS Technology
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CMS varieties

e Web content management (WCM)
e Document management (DM)

e Records management (RM)

e Digital asset management (DAM)
e Portal

e Social media platform

e Enterprise content management
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Digital Workplace & Marketing Technology Vendor Map
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Top features

e User-friendly content authoring, multiple authors
* Versioning (version & date control/expiration)
* Content approval workflow (gate-keeping)

e Database and template creation

 Database management

* Dynamic page generation

* Link management

* Personalization

* Access control and security

e Search

* Analytics

* Social media
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Budget

e SO-S Millions
e Business + functional requirements determine cost
e Final budget will be determined by the end solution
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For as little as $1,999
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License 2010 Price

1 Web Site Base License 1999
E-commerce Package 1,499
Social Networking Package 1,499
Advanced Package 1,499
1 Web Site Ultimate License 4,499
1 Web Site Ultimate + Source Code 14,499
Additional web site in a web farm 1,999
1 Server Base License for 10 Sites 5,999
E-commerce Package 4499
Social Networking Package 4,499
Advanced Package 4,499
1 Server Ultimate License for 10 Sites 13,499
1 Server Ultimate - 10 sites + Source Code 23,499
Additional server in a web farm 5,999
1 Server Base License for Unlimited Sites 9,999
E-commerce Package 7,499
Social Networking Package 7,499
Advanced Package 7,499
1 Server Ultimate License for Unlimited Sites 22,499
1 Server Ultimate - Unlimited + Source Code 32,499
Additional server in a web farm 9999
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Undertake macro evaluations
Tailored product demos
Open or closed (invitation) RFP

Closed RFP to specific vendors will shorten the decision cycle
but narrow the field

RFP process is normally 2 weeks to 2 months depending on the
complexity of the project

Send out RFP
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Budget

e SO-S Millions
e Business + functional requirements determine cost
e Final budget will be determined by the end solution
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Social Specifics
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Social Business Study, 2014

Most popular:
O .Blogs
.Discussion
O Instant Messaging

@
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Social Business Study, 2014

18% enterprise
deployment
O 36% limited

deployment

Have blogs on their intranet 5% have no plans
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Social Business Study, 2014

19% enterprise

O deployment
29% limited
O deployment

12% have no
plans
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Social specifics

* All content is governed by the Code of Content

* No anonymous posting

e Social computing guidelines should be published

* Seed content with comments / promote discussion
* Cross-link to relevant discussions, blogs, wikis, etc.
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Philips: ‘Share’ and ‘Ask for help’ bu

Facilitate support and increase traffic

tons

N

PHILIPS . oiobalhome » site-finder » people-findersearch:|Phips nranet  [] )
Let employees play a e
role in disseminating voms.|_company || press sasos | ows acive | siemap |
information—and allow
them to share their o) (@aores] e

Philips employee guidelines for social media participation

thoughts on it

Social media suchdl® Facebook, Twitter, blogs, YouTube etc., allow anyone with an internet

connection
others. As social media becomes a preferred mode of communication for our
=, we want to be right there with them, listening, learning, educating and providing
uperior customer experience that strengthens our reputation as a premium brand in
ealth and Well-Being that stands for sense and simplicity.

The =social media guidelines are awvailable for downloading in your preferred language on the

Let employees request
and offer assistance

right side of this page in the "Download” box.

PHILIPS

A sinplicity

related to content

sense an

i -r social media participation
} “~lovee guidelines for social med
Philips employee g\

1o create
wwith 38 INEEFTVEL CORRECTICN
, Wicew amyone
o e e e coman wih o
3, picEures, .

reducton
Social media such a8 Facabook, Twitta

shligh and share inffoemation, though L
) berred mede of communication for our customars. gt ‘(mr@n l”r;'
. d providing the sparior USTEMAr SN ngthen
ating a0

As wocial madia becomes 3§ B¢ e
Being that stands for sense 105

rrung, sduc
jch tham, kstening, learning. = Vel
Wi oo a4 3 premium brand In Haakh wd
reputation a1 & P

58

Fate, publish and share information, thoughts, pictures, videos, and any other

guidelines in your prefarred

language:

o English
— Dutch
= German
11 French
" ] Chinese
= Spanish
<> Portuguese
11 Ttalian

Please note

If you intend to speak on behalf of
Philips on social media there are
specific rules you need to adhere
to. Please contact your sector of
local communications manager:
Corporate Communications office

‘o/
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BlueTube

Integrating video into the enterprise

‘Share’ & ‘like’ Give
employees the
opportunity to show
their support of content

‘Comment’ box: Enable
employees to engage in
dialogue around video
content

* Pushes link into the
activi of the

omotion of the vi

A\

Add New ~ My Media

PHILIPS

Most popular videos Global Business Functions

120 Years video

= Share Like

Most recent videos

& L1
e — ) B 1000k <) EJ
by dennis.agusi@philips.com uploaded a day ago
Comments | Share | Add to Playlists | Put

omments from Philips (1)

Write a comment.

| Dennis Agusi
P Really inspiring video!

mmmmmm

UE W RIS Search all media

My Playlists | My Channels | Need

help?

dennis.agusi@philips.com (logout)

All channels

Show me:
iIeWS o rela

Related Media

ted media for this en

Q



Social Business Intelligence reports

Data driven insights to help us in understanding and improving the community

Activity

: . Comments
2013 Q1 Trend Report . Total Number of Interactions =
© 457
: 15000 —
Three User Archetypes Define | Likes
- - h [ : Q 18
Connect Us Collaboration 12000 - o
There are three kinds of users on Connect Us. The Super User is a hughly- ¢ Messages
actrve, regularly engaged indradual The User is engaged, but on a seme- : 9000 SR
active basis. The Passive User engages mainly by listening and following i il
others. O
This distribution is higher than to the pattern (1%.9%90%) that we can 6000 [~ . e Private Messages
see for external socal networks (eg Facebook, Twitter etc). One area for ._,,"/ __.H---""I-\_\_ ____.-»"- B o &
Investigation 1s how we can take advantage of our captve internal audience e '\r’/ o
to alter this distnbution. 3000 —
I : Thanks Badges
19§ Super Users 0 I I I I I : | | : ; ; | Q
/o Highly active; ongoing engagsment Apedl P12 il @1 Aug 12 Sep 12 Oce12 Row12  Deci2 a3 Feb 13 Mar 13 & &

A = Average Number of Interactions in last 12 months
Users

1% Sern-active; lar e rment
ﬁ BETCJ) [ISNE TS mert 'I;halngBadgﬁ gﬁié Messages
Philips Social Business Intellizence | 2013 Q1 Trend Report -
" PRESCIENT
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Social Business Intelligence reports

Data driven insights to help us in understanding and improving the community

©

Engage

2013 Q1 Trend Report

Average Message Response

50%
54%
54%

48%

61

Rates 2012

I

Id

g

ment

i | (4] [Message Response Rates

Awverage Message Response
Rates Q1 2013

Status Message

E— 57
Question

I 55%
Poll

] 59%
|dea

N

7%

Philips Social Business Intelligence | 2013 Q1 Trend Report

Engagement is improving across Connect Us. For esample 55% of all
questions are now answered within one hour: Mare than half of the
comments that responded to a posting with an image are delivered

within one hour.

Thr 24hrs

Average Message Response

52%
52%
23%

48%

Rates 2012
Imags

Link

Web Feed

Total

v

0000

Average Message Response
Rates Q1 2013

Imag=

Link

Web Feed

Total

1%

of the answers on a
question came within
24 hours

7%

53%

mrMmMeayvicIivy
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Social Business Intelligence reports

Data driven insights to help us in understanding and improving the community

Conversations .

2013 Q1 Trend Report

Average
Comments
Received

Consumer
Lifestyle “ 28
Philips

|ﬂﬁD‘Ja‘|t|iE"l G 26

Group

Management 3 ] 6
Services

Healthcare @ 2.6
Lighting g 25

Consumer
Lifestyle

5%

7%

3%

5%

Group
Innovation

%

L
61%' 4

477

Percentage of comments

made by someone In a made by someone in a
different category than
the person onginally

posting the message

different sector than the
person ongnally posting
the message

Group Average
Management Comments Middle
Services Healthcare Lighiting Received © Executives Management Employees Contractors

w S 2 N N N N

22% 7% 4% Executives @ 34 45% 23% 21% 12%

I\ ~ " - -
Middle : 3
59%’ 20% 12% 3% e 28 (&% 52%) ,5.93 7%

4%

4%

4%

\ -y ¥ -
53%) 16% 8% eporees () 31 0 [ 2% 28% 64%’ 6%

~ : o
18% 71% 3% Contractors @ 27 12% 26% 32% 30%

develop the engagement of Becutives and Middle Managers beyond ther immediate hierardhy
to build meaningful dialogue throughout the organization.

\ . This data reflects limited cross category communication in Connect Us. We would ke 1o
25% 10% 55%

Philips Social Business Intelligence | 2013 Q1 Trend Report
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Content Migration
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Migration Paradox

* Migration tools do not solve your problem
e Migration tools are just tools & need to be managed
* You can saw a tree with a hand saw or electric saw

* The difference is: time and accuracy
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Migration Paradox

Migration is as important as the intranet itself
An intranet without content is zero-functional
Investing in proper migration is as important as
developing the intranet

Improper migration would lead to disaster

@

PRESCIENT
DIGITAL MEDIA \

N




Migration artifacts classification

2015 © Prescient Digital Media

Exportable
/importable
content

Template-
bound
content

External
content

Classification

Federated Simple

content applications

Integrated
content
and ECM

Complex
applications

Not for Distribution

@

PRESCIENT

DIGITAL MEDIA

~~

N



Migration execution approach

Exportable

/importable Template-
content bound

content
External

content

Federated Classification ‘ Conversion

content

Integrated
content Complex
and ECM applications

Simple
applications

2015 © Prescient Digital Media  Not for Distribution
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Content Migration Approach and Methodology

Publishing
and Adoption

Execution

Governance
and Tools

Content
Preparation

@
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Application Migration

e There are no shortcuts and there are no tools that do
everything automatically

e Accept it: application migration is not trivial and requires a lot
of work

* Content migration is simpler and cheaper — consider
migrating content instead of migrating applications




Application Migration

 When migrating applications, take advantage of the process
to update/refresh old apps

* Adoption is acquired and not forced — Incentive, simplicity,
empowering, accessibility
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Content sources and destinations
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Content Sources

Content
| 1 | |
Files Web Content Sarde]
Content
] 1 1 ] 1 1 ] 1 1
l Documents \ l Videos l Media \ l News \ l Newsletters lStatic content\ l Blogs l Conversations l Activities \
File Systems External CMS Databases Enterprise Systems Email Systems

A
YoullllliT: T Alfresce opacLe: - Q S
"og elcome Ml__jSQRL@ &
, brightcove frgstr 2 m‘ hlﬂiiothange

§QLServer' - )
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Content Destinations

l Content \
| | | |
S'te. Web sites Lists chument Site Assets
Collections Library
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Content migration costs
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Anatomy of Content Migration Cost

Assessment

4

Publishing
and Adoption

Professional Services

. No tools
\EkEe =1 . |engthyand costly > Mapping
. Must be done
Execution
Governance
and Tools

Content
Preparation
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Anatomy of Content Migration Cost

“
/
((
4

L
Automation or

manual or both
\ElleEpe €= . Tools for accuracy s 4 Mapping
and time saving

Must pick the right
tool for the right
scenario

Execution
and Tools
Content
Preparation

Publishing
and Adoption

Governance

@

PRESCIENT
DIGITAL MEDIA \

N

2015 © Prescient Digital Media  Not for Distribution



Anatomy of Content Migration Cost

. Content enumeration
and extraction

Assessment *  Classification

* Contentis migrated
successfully
*  Manual

*  Excel, tables, reports
Publishing Audit
and Adoption
Validation Mapping
* Information
Architecture mapping
*  @Granular mapping
Execution
*  Execute d Tool Governance
transformation and an 00Is

*  Excel, tables

mapping
*  Migration tools, PS, Conten‘t
custom Preparation
*  Manual

A
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Migration Cost Distribution

CONTENT MIGRATION COST/AREA

Publishing and
Adoption Assessment
Validation 3% 6%
13%

Execution and
Tools

5% Audit

32%

Content

Governance
14%

Mapping

14% e
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Warning signs

* Do not buy a migration tool/software first before you plan the
whole project
* Work forward not backward
* Content migration is mission critical. Do not take it lightly
* Hire the right resources
* Do your research and be aware of the marketers
* Weigh-in licensing cost and different licensing options




Lessons
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Marketing Gap Analysis
Communication Business Requirements

Training User Requirements
Search Benchmarking
Change Management Social Media Readiness

Adoption & Participation

Development
Integration

Project Management
Vendor Management
Content Development

Content Migration User Experience (Design)

)

Strategic Planning
PROJECT Governance
METHODOLOGY E’ Functional Planning
— Business Case
g Information Architecture
o
Q

Technology Audit
Functional Specifications
Solution Evaluation
Vendor Selection

Implementation Roadmap PRESCIENT
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Death

e Death is often slow, but not without extracting significant
time, money and jobs

e One prominent energy firm spent $4 million on their
intranet

e When it went live it crashed the entire network, and was
never used again

e 5 years later they are still using the 10 year old intranet
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DirecTV: Create Quick Wins

Doing Good Business
‘A Posted by Michael White Nov 22, 2013

What's the next big idea in social innovation? What happens when business innovation meets social transformation? And how can business play a role in driving social
change?

These and other questions were discussed and debated this month at the Social Innovation Summit Pat Stanford University

More than 800 professionals gathered from around the world. They included corporate leaders. venture capitalists. CSR (corporate social responsibility) and foundation
heads. government leaders. social entrepreneurs. philanthropists and non-profit heads.

In a closing panel, Daryl Brewster (7of the Committee Encouraging Corporate Philanthropy©® and | discussed leadership from the boardroom

18 Comments

Add a comment

ﬁ Apurva Trivedi

Simply True Awesomeness!l!

Actions - Like (1 Reply

H Janet Kordich

Very Very cool. | love taking part in every possible volunteer activity | can. This is such an inspiring program DirecTv offers for employees to take to become
invalved in. Thank you Mike and all the individuals that put these together. =

Actions - Like (1 Reply

llﬂ Constance Bartan

It's always great hearing about the things being done by employee groups all around the country, and even better participating in the events. Seeing kids proud of
their newly painted school entrance - very cool. | love that DIRECTV supports these activities in a big way.

Actions - Like (1 Reply
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Great Intranets:
From Design to Social

A Whitepaper by Toby Ward
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‘Intranet Blog

Home About Us Blog Contact Us

. that have a true
Executives et ¢
35 social intranet. 10% Follow Us!

y ef;'rrw%rl]ct)lyivggs PEUPLE Managers n !U\ E

2
A Categories
g
submit
¥ + AboutUs/Contact
reddit ddb bl
navigation DRN + Applications
1 2 3 4 + BestPractices
m Share |
o 1 . » Blogs
: The Social Business Study 2013
Ifyou need to make a business case to move to social media, or more enhanced social media + Case Studies
5} (internally or externally) then spend 10 minutes to take...
3 » Content Managem
4(’)‘"“,. + Content Migration
8 Latest Features

» Convergence

» Design
Thursday, 24 October 2013 18:55



Intranet Insight > PrescientDigital.com
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Intranet Insight

Listen. Understand. Deliver.
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In This Issue

Mew Whitepaper:
SharePoint Governance

Webinar: Intranet and
SharePoint Governance

SharePoint for Intranet
Governance

5 Commaon Portal
Problems and their
Solutions

Prescient Presents

Follow Us

twitter

COMIMLINExions

Linked )]

Quick Links

Pl R |

Yolume & Issue 10

New Whitepaper: SharePoint Governance

SharePoint has become a dominant force 3
in the world of intranet technology and is
changing the way organizations think
about governing and managing an
intranet.

ShairePoint Sovermsnoe

Download Prescient's latest whitepaper
“SharePoint Governance” (38 pages, PDF)

Cownion0.

Webinar: Intranet and SharePoint Governance

Join Prescient for a webinar on April 24, A

2012 for a discussion of various == ==

intranet governance models and the (= . =

roles and responsibilities of all involved -
- from champions, to editors, to s

content contributors.
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Questions
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Aadam Zaidi

Aadam.Zaidi@PrescientDigital.com
www.PrescientDigital.com

www.IntranetBlog.com

Follow @TobyWard

416.926.8800

@

PRESCIENT

IIIIIIIIIIII

93



e

PRESCIENT

DIGITAL MEDIA




